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CEWAS —Who we are

* The world's first dedicated
impact-oriented WASH
entrepreneurship support
organisation since 2010

e Supported 300+ WASH and
green enterprises at all stages
which have reached more than
3 Mio. beneficiaries

* «cewas Middle East 2016-
2022» co-designed &
supported by the SDC-GPW is
the foundation of cewas
regional branch




CEWAS Middle East —What we do in Jordan,
Lebanon, Irag and Palestine
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What makes WASH & green entrepreneurship special?

Not well ’
developed Lot of Gov't
' Many NGOs involvement
not many ) s Early mover
entrepreneurs & active, kr)namdy advantages — (naturafl
role models, and grant base opportunity! monopolies)

proven models
Water is very

e : Link to health, political, requires
Difficult to Huge poterlt!al T 3 lot to tackle
TELE P deman-d asitisa opportunity! regulations, many

(BoF) basic need stakeholders
Lack of support
Specific (tech) WASH systems still programmes,
expertise in being developed — ecosystem not well
WASH needed disruptive innovations developed

possible!
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Typical Business Models in Water & Sanitation

Directly extending WASH access
through SDG 6 related services

Water distribution, incl.

distributers for water utilities,
micro utilities, private service
providers, water kiosk models

Water sourcing through water
harvesting from air, rainwater
harvesting, desalination,
borehole drilling, etc.

Data management &
forecasting around water
resources, weather and
climate change

(Smart) Network Mngt Solutions
and Data Processing improving
water efficiency and affordability

Enhancing sustainability &
affordability of SDG 6 related
services

Faecal Sludge Management
models providing more
comprehensive solutions along the
sanitation value chain (including
logistic solutions related to
emptying of septic tanks and pits

etc.)

Wastewater treatment solutions
contributing to conservation of
water sources and ecosystems

Products and services for water
efficient food production, incl.
aquaponics, hydroponics,
irrigation systems, among others

<

Maintenance and micro
insurance models for off grid
water infrastructure (incl.
plumbing services)

Household water treatment and
| efficiency devices incl. water
filters, water saving taps, etc.

Sanitation & hygiene products,
incl. toilets, handwashing kits,
among others.

Dev. & manufacturing of
technologies (treatment,
measurement, testing) and
products (pipes, tanks, etc.)

Engineering and consultancy
services along the water and
nutrient cycle

SDG 6 related solutions improving
water quality, conservation and
efficient use

Resource Recovery & Reuse business models, ranging from
composting / fertilizer production over energy recovery to
treated wastewater reuse




Example: WASH & Green Entrepreneurs in
Jordan

Scaling

Acceleration

Incubation

2017

@ -t

O Clara Water
O Namliyeh

@ Washywash

@ ziadat

O Groasis
O Turjumaa

@ Ghoorcom @ Kamoponics
O Inaya

O Wadi Vera O Envatechs )
@ safaa Group o Kings Road

2021

O Clara Water

O Washywash

O Namliyeh

@ =
OPIoro O Durat Al Manal
© Flowless O Groasis

O Senara
O Solvillion
O Tulua

@ Ghoorcom @ ihaya @ Madaba Heritage

@ paRs

O Envatechs
O Safaa Group O SHUTE

O Turjumaa O WTS
@ rermula Ecope
O SAPS O Labebah O Smart Green
O Rise It
O Bethar O
Wecycle
O Zar3tna
O Naut O
O Ar-ena Translucent Concrete
@ 3pADK )

@ :in

O Sécor Jo O Kheit O Modern Farms
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Examples of cewas Middle East entrepreneurs

Water/(Agriculture) Agriculture
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What have been key learnings so far?

Sector specific entrepreneurship support
is needed in order to help water/green
businesses establish and generate
impact.

The entrepreneurship community is
growing, but on average still early stage.
We need systematic support from
activation to scaling.

Water/green businesses require a variety
of impact oriented investment
instruments to scale, which are yet to be
introduced in collaboration with
investors.

Investing in market and ecosystem
development activities is equally essential
to direct support activities.




Considerations for other countries/regions

Every country and region has a
unique ecosystem for WASH/green
entrepreneurship, hence focusing on
the specific context and gaps is key

Thinking regionally provides multiple
opportunities, i.e.: transferring
successful business models and
solutions, easier market linkages and
expansion, leveraging more
resources, learning from ecosystem
development approaches

Building partnerships is crucial to be
sector and context specific, but also
regional




Stay Informed

w
Water. Innovation. Entrepreneurship. Facebook
1(cewas global> (_ cewas Middle East> httpS://WWW.]Cace bOOk.Com/CeW
asMiddleEast
% Qo
LinkedIn
https://www.linkedin.com/company/1
3009656/admin/
Website Aline Bussman
WWW.CEWaSs.0rg aline.bussmann@cewas.org

Maisam Otoum

maisam.otoum@cewas.org
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