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Rethinking Water in Central Asia:  
The costs of inaction and benefits of water cooperation 

Cost of inaction: the difference between what we have, and 

what we could have  

 

Study has three parts: 

1) Reasons for the current state of water cooperation in Central Asia 

2) Assessment of the costs of inaction 

3) Pathways for reducing the costs of insufficient water cooperation 

 

  

 

  



Rethinking Water in Central Asia:  

Methods & limitations 

Methods: 

 Literature review 

 Stakeholder interviews on causes of limitation in 

cooperation 

 Stakeholder workshop on national risk perceptions & 

cooperation priorities  

Limitations: 

 Dearth of easily accessible data 

 Limited primary research, only single workshop  

 

 

 

 

  

 

  



Rethinking Water in Central Asia:  

Identifying the costs of inaction 

 Framework developed 

in engagement with 

Central Asian experts 

 Importance of indirect 

costs resulting from 

limited cooperation 

 



Rethinking Water in Central Asia:  

Assessing the costs of inaction 

 Based on different 

studies & methodologies 

 Very partial estimate 

 

 Although the amount is 

significant, it 

understates the true 

cost of inaction 

 
 



Rethinking Water in Central Asia: 

Scenarios for strengthening 

cooperation 

 

  

Strengthened technical 

cooperation 

Increased exchange of 

data and information  

Establishment of joint 

monitoring and early 

warning systems  

Joint research activities 

… 

Reinforced sub-regional 

cooperation 

Agreements on 

regulations of water flows 

in specific sub-basins, 

potentially linked to related 

issues 

Joint operation of existing 

infrastructure  

Joint investment in new 

infrastructure projects… 

Reinforced regional 

cooperation  

Institutional and legal 

framework for the joint 

management of the basin 

resources 

Comprehensive 

agreements on the 

management and 

protection of water 

resources but also related 

issues … 

 



Rethinking Water in Central Asia: 

Entry points  

 Start with focusing on mutually shared and complementary 

interests, e.g. dam safety, improved irrigation practices, joint 

water quality monitoring 

 Embrace a pragmatic sub-regional approach at bi- and 

trilateral (sub-) basin level, complementing the current focus on 

the regional framework 

 Pursue a poly-centric approach to cooperation at technical 

and political level at all relevant scales but ensure consistency 

with regional approach 

  

 

  



THANK YOU! 

Any furter questions 

after the webinar?  

 

You can contact us at:  

Pohl(at)adelphi.de 

Iabdullaev(at)carececo.org 

 

There is also a bilingual draft policy brief on the study: 

 


