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The pandemic poses the greatest threat to global health security
In a century

WHO Coronavirus Disease (COVID-19) Dashboard Z 4 m +
Data last updated: 2021/2/9, 10:19am CET .
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2 Globally, as of 10:19am CET, 9 February 2021, there have been 106,008,943 confirmed cases of COVID-19, The Vaceine Allignce
including 2,316,389 deaths, reported to WHO.
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The COVAX pillar is the engine to deliver on the ACT-A objectives by
accelerating fair and equitable access to vaccines at scale
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COVID-19 vaccine landscape: 49 in clinical evaluation
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Progress on Agreements with Suppliers

To date, the COVAX Facility has signed

& RN IR agreements with six candidates...
SERUM INSTITUTE & oxrorDp economies access to
o Seein s e NOVAVAX — vaccines licensed Deal with Sl to provide doses for AMC92
from Novavax and economies
Sll / AstraZeneca collaboration announced on
AstraZeneca AstraZeneca Aug 7, 2020"
GERY UNIVERSITY OF Sll / Novavax collaboration announced on Sep
7 OXFORD 29, 20202

Deal with AstraZeneca announced on Dec 17,

20203
SIONT—C ]

Deal with Pfizer / BioNTech announced on

Jan. 22, 2021°

S e MoU with Janssen / J&J announced on Dec
janssen )' | Gohmmermefohmecn 17, 20202

Statement of Intent with
Sanofi / GSK, announced on October 28,

Gavi press release COVAX is actively negotiating deals with
Gavi press release . F

i bross rolease several candidates, with fu_rther

Gavi press release announcements expected in the near-term
Gavi press release
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COVAX Speed, Scale, Access



https://www.gavi.org/news/media-room/100-million-covid-19-vaccine-doses-available-low-and-middle-income-countries-2021
https://www.gavi.org/news/media-room/new-collaboration-makes-further-100-million-doses-covid-19-vaccine-available-low
https://www.gavi.org/news/media-room/covax-announces-additional-deals-access-promising-covid-19-vaccine-candidates-plans
https://www.gavi.org/news/media-room/gavi-signs-statement-intent-procure-200-million-doses-sanofi-gsk-covid-19-vaccine
https://www.gavi.org/news/media-room/covax-announces-new-agreement-plans-first-deliveries
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COVAX AMC: a reality underway

US$ 2.6 billion raised, and an additional US$ 4 billion from the US

At least 1.3 billion doses secured in 2021

@ Half a billion roll out scheduled in first half of 2021

m The priority is to procure and roll out the vaccines in low- and middle-income
countries

To reach our goal we need at least an additional US$ 2 billion by Q2 2021.

Gavi
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The COVAX AMC needs additional funding of $2bn by Q2 2021

« $2.5bn + $4bn from US pledged

Donor Governments CentibutonCSy Donor Contribution (US$ Donor Governments Contribution
million) Goverments million) and other donors (US$ million)

Australia

Netherlands 35
Austria 2.9 New Zealand 1 Other soyereign QOnors
Canada 246 (including Belgium,
Norway 140 Bhutan, Colombia,
. Denmark, Estonia, 117
European Commission 117 Qatar 10 Greece. Iceland,
France 117 Saudi Arabia 153 Ui, LBl e,
Singapore)
Germany 121 Spain 59
Italy 103
Sweden 22 Bill & Melinda Gates 156
Japan Al _ Foundation
Korea 10 Switzerland 22
Kuwait 10 United Kingdom 735 Private Sector 85

7 Gavi@®

*Team Europe (European Commission/EIB) has also pledged 400m EUR in guarantees
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COVAX AMC global supply forecast
by AMC-eligible participants - 2021

PRELIMINARY AND SUBJECT TO ASSUMPTIONS

COVAX AMC Available Supply, Cumulative, Mn doses, 2021’
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" Supply refers to volumes of vaccine available from the manufacturer. Timing of forecasts is based on anticipated release of doses from
manufacturers. Volumes for expected single-dose regimen vaccine candidates doubled to ensure comparability across vaccine candidates.
Volumes have been rounded to the nearest 5M (except for those smaller than 5M), and so totals may not equal sum of segments.

CAVEATS

Contracts: Some of the supply included in the
projections are linked to deals that are already
concluded and some are currently being
negotiated. Terms are subject to change.

Candidate attrition: Some candidates are still in
clinical development. If they do not achieve
positive clinical trial outcomes (safety and
efficacy) and regulatory approval, these volumes
will not be procured by COVAX.

Regulatory approval: Supply timing will depend
on regulatory success and timelines, including
reviews of individual batches (“batch release”).

Manufacturing: In many cases, manufacturing is
yet to reach full scale. Manufacturing productivity
will be influenced by multiple factors, which will in
turn influence volume and timing of supply.

Delivery: Timing of delivery will depend on
various factors, including local regulatory
approval, country readiness, logistics,
indemnification and liability in place, in-country
distribution etc.

Funding availability: Total potential supply is
shown; procurement of these doses will depend
on COVAX AMC fundraising, AMC92 cost-
sharing beyond donor-funded doses, and the final
prices and volumes of doses allocated to AMC92.

Allocation: These supply forecasts reflect a
preliminary distribution of doses based on each
participant’s share of available supply pro rata by
demand and are to be treated as indicative. Final
timing and volumes will be determined by the
WHO Allocation Mechanism.
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COVAX AMC global supply forecast by region - 2021

Europe & Central Asia

54 MILLION

doses m
Middle East & North Africa 8

136 MILLION |
. . . doses
Latin America & Caribbean
26 MILLION © < L
doses t / #ﬁ
| % ‘ = Fog °
608 MILLION “swc.Z. " SR, °
doses . .
‘ South Asia -~ °
329 MILLION
Sub-Saharan Africa ¢ doses
AMC91-supported 583 MILLI[]N East Asia & Pacific
countries and doses

number of doses,
to end of 2021

|
Gavi
[ Design note: Marshall Islands no longer included (version 15 Feb 2021) ]

The Vaccine Alliance
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Breakdown of AMC expenditures

No fault compensation scheme
US$ 105 mn

(1.5%)

Humanitarian and
emergency buffer
US$ 260 mn
(3.7%)

Il
\l

10

TOTAL
AT LEAST
USS 7 bn

Operational costs
USS 15 mn

(0.2%)

Vaccine
procurement
USS$ 6.62 bn

Gavi
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Additional donor pledges needed ahead of March 2021 to exercise
firm orders

AMC supply forecast over time

DONATED DOSES
_ COST-SHARED DOSES SN i ilkeciis
strategy pending
on programmatic
outcomes
AMC- FUNDED DOSES
1 [} L
I I { |
] 1 1
June 2020 Dec 2020 Dec 2021
AMC order Substantial additional Majority of 1.3 billion doses
commitments under funding required by remaining funding delivered by
negotiations March 2021 to secure required by end 2021
further doses June 2021
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Preparing for delivery




Several steps are key for country readiness for Q1 2021

Nov. 2020 Dec. 2020 Jan. 2021 onwards First allocations First delivery

T g >

Estahlitsh I"Jaticnal Task Force Establish/engage with existing groups responsible
(coordination/advisory groups) for planning; assign leader/focal point

Fill in VIRAT to facilitate planning
. Health care workers are critical priority
Develop national plan and strategy . . .' \ (where they are/how they will be reached)
27 Nov | Submit TA request (if applicable)

7 Dec | Submit T&C, Vx Request Form

Submit national deployment and vaccination plan (NDVP)

Submit CCE support request (if applicable)

Work with World Bank financing team to confirm eligibility; apply for financial resources

Prepare Indemnification & Liability,
regulatory systems for taking up vaccines . . .

Keep ongoing communications with COVAX Facility . . .
(inc. check-ins with participant/regional representatives, SCMs, AMC briefings, etc.)

Recurring/ongeoing activity WHO Gavi/Office of COVAX Facility UNICEF/PAHO I. World Bank




COVAX

Thank you

. . (RN 7725%\ World Health
CEPI Gavi®) unicef@ @bt

Communications workshop ﬁaVl@
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Building the AMC: the path to equitable
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Note: conceptual visual, not shown to scale

COVAX announces
additional deals to access
promising COVID-19
vaccine candidates;
plans global rollout
starting Q1 2021

Over US $2 billion
raised to support

Forum

dCCesSS

COVAX Public:nly announced

announces COIVAX deals, to

signed deal | secure

with Pfizer for additional

40m doses doses in 2021
1

Gavi welcomes
US contribution

equitable access to of $4 billion in
COVID vaccines supplemental
with additional US$ funding for
5 billion needed in procurement and
2021 delivery.
UNGA
Paris Peace

[Progress to date]

: The COVAX AMC
: needs at least an
1 additional US $2
| billion by June 2021
i
1
1
1

to deliver equitable
access to COVID-19
vaccines

1 Vaccine 1
: Summit :
j} COVAX AMC :

June 2021
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The Campaign ahead: cascading moments to build up
momentum

Phase II: Outreach to donors — securing at least US$ 2 billion Phase llI: define 2022 scenarios
‘ ® » Adjust plans after taking stock of
Munich the results achieved with Phase Il
Security World Economic
Forum Annual . . .
( Conference ® oy » Close coordination with the ACT-A
TBC Meeting "The
Laun c (TBC) Africa CEO Great Reset" platform
ﬂ o Forum — Gavi Vaccine Technology
GVs G7 event fg”;’zj’gg « Clear, consistent, and mutually
Early O o @ reinforcing messaging
summit ( . .
) Media brief Media brief Vac mmit . . i
eaia brie 1 » Engage with key journalists and
ief M o media outlets in targeted markets
2021
G7 Summit L ) o
* Publishing compelling digital
ealth ® World content across multiple channels to
greup G20 'mmvflr;':st'on WE Springs G20 finance and enlisting influeptial champions_ to
Opening X Dev extend its public reach, including in
Event meeting tracks AMC eliqibl tri
G20 finance Voo , eligible countries.
ac nc
African and Dev ry
2ion Summit tracks 2021 o
ser of ) G20 EU - World Health Summit
) WEF Annual meeting Health Summit Regional meeting
Lt Singapore Kampala

AMC Country Leadership Engagement

Close coordination with ACT-A
platform NN

G7/ G20 Engagement

Targeted media engagement
Clear, consistent, and mutually
reinforcing messagin

CSO Advocacy and Campaign




