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Caritas Switzerland‘s activities in agriculture

from 2016-2020

Goal of the project:

* Socio-economic development

* Opportunities to increase income and jobs in
agriculture

* Reduced emigration pressures

* Improving the quality of life in rural areas

Target group:
* Small (potential) farmers (up to 0.3 ha land)

Type of support:

* Greenhouse vegetable production
e Cornichon production

e Berry fruit production
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Examples of contract farming

1. Cornichon production:

Basic information:

* Very labor-intensive production

 500-700€ package costs (includes
seedlings, pesticides, fertilizer etc.)

* Average yield —3000-8000 kg/dun

e Purchase price: | class 0,60-79€

Il class 0.28€
Il class 0,07€
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Contract farming in cornichon and raspberry production

in Bosnia and Herzegovina

Agreement model — cornichon production

Connect farmers
with companies

Providing advisory
services

CaCH

Training of their
advisors

Support farmers with
small grants for
fertilizers

< Monitoring >
U

Supply of inputs
Payments for produce

Processing

Farmer
company

4

Supply of produce
Payments for inputs
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Contract farming in cornichon and raspberry production

in Bosnia and Herzegovina

2. Raspberry production:

Basic information:

* Very labor-intensive production

e 800-1000€ package costs (includes
seedlings, pesticides, fertilizer etc.)

* Average yield — 1000-1200 kg/dun

* Purchase price: | class 0,90-1,80€

Il class 0,60-0,80
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Contract farming in cornichon and raspberry production

in Bosnia and Herzegovina

Agreement model - raspberry production
Provide funds for the credit loan

Microcredit
o Repayment of the provided funds
organlsatlon ‘

% 4 Providing advisory Connect farmers with companies
5 S SErVIces CaCH Training of their advisors
= S £ Supply of inputs
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Payments for produce

Processing

Farmer

company
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Supply of produce
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Contract farming in cornichon and raspberry production

in Bosnia and Herzegovina

Benefits to the Farmer: Benefits to the Company:

e Secured markets

* Repayment of raw materials through
the production  Improved quality of products

e Technical support (training, advisory
and supervision)

* Provided transportation from the
production plot to the storage unit raw material

Long term planning

Transparent production system
* Uninterrupted and regular flow of
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Contract farming in cornichon and raspberry production

in Bosnia and Herzegovina

Benefits to the Farmer:

weekly-based payment for the
produce (cornichon)

after one week of harvest the
producer are payed out (50% of the
payment is deducted for the
repayment of raw materials)

access to credits (raspberries)

for cornichons, no land ownership
required

an attested statement on the use of
another persons land is sufficient to
obtain the loan or credit

Benefits to the Company:

long term planning

constant work force/producer base
(presumed, prices remain fair)
improved quality of products
transparent production system
Better control on what and how
pesticides or fertilizers are used.
Possibility to procure larger
quantities of agricultural inputs,
due to higher numbers of

producers.
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Benefits for the Farmer:

guaranteed and fixed purchase prices (at the
beginning of the season)

the purchase price is determined by the
buyers on the basis of pre-agreed sales
prices derived from Western Europe
Contract regulated cooperation

a legally binding contract with the possibility
to settle possible disputes at the court
Content of the contract

v’ information about the farmer and the

contracting company,

v’ selling prices,

v cornichon categories with different
prices,
payment method,
obligations of the farmer and company

ENERN

UG OVOR
o organizovanju poljoprivredne proizvodnje i otkupu krastavca korniSona za 2017 godine
broj (72— JA N7

Zoktjusen dana Of-0C . [T . godine u Tuzii zmeau

«Plant» d.0.0. sa sjedistem u Tuzli, Bukinje bb kojeg zastupa direkior Adnan Hod2ié kao organizatora
proizvodnje (u daljem tekstu: organizator proizvodnje)

PLSAL AN OYL . PASE PR sveBe: O20BREI(F42S]

kao pofjoprivrednog prolzvodada (u dalem tekstu: protzvosas 1),

| Skl EAMNOSE  HEHS smac: (Ko FARDEULDE

ka0 poljopriviednog proizvodata (u dajem tekstu: proizvedas 2)

W Kontaki teleton: (0Ge> HCH G RS

1

Zivinic

atna adresa prolzvodata

Predmot ugovora

Cian 1
Predmet ovog ugovora je regulisanje medusobnih odnosa izmedu organiz
pogledu crganizovanja proizvodnje krastavea komiSona na zemliSlu orga
d. i otkupa istog

atora prizvodnje | proizvodaga u
cora, k& br. 7 K.O Lukavica

&lan 2.
Organizater proizvodnje se obavezuje da ée crganizovati proizvodnju krastavca korniSona hibrid Kybria
F1 namjenjenog Industrijskoj preradi (u daljem tekstu: KomiSon) na poljoprivrednom zemijiSiu iz Sana 1

ovog ugovora, te izvrditi otkup ukupno pr nih koligina [ ata, dok 56 proizvodat
cbavezuje da te na dijelu navedenog zemljiSta povrine od 2,5 dunum proizvest komiSon u skladu sa
uslovima kvalitela definisanim od strane preradivaéa {u daljem tekstu: preradivad), te isti predati
organizatory na otkup.

Cijena

Clan 3.
Organizator proizvodnje se obavezuje da izvrSi olkup predatog komisena po cilenama datim u sljedeco)
tabeli, a keje su utwrdens od strane preradivada

Wrastavac R
o Dimenzije

komiSon v
1 kiasa 3-6cm
1l kiasa 6 — 8 cm
i kiasa 8—12cm

Clan 4.
Ugovomne strane su saglasne da se cijens iz Zlana 3. ovog ugovora mogu promjeniti samo ukoliko, uslied
veéih promjena cilena na trZistu poljoprivrednih proizvods. dede i do promjene cijena iz ugovera o
kupoprodaiji zakljuenim izmedu organiza F e | p vata za 2017. godinu.

pr i
Cian 5.

U svrhu organizacije proizvodnje i otkupa korniona organizator se cbavezuje:

obezbjediti repromaterijal poteban za zasnivanje proizvodnje kormnisona,
_ obezbjedi potrebna sredstva za zastitu povréa u skiadu sa polrebama proizvodada i datim preporukama
agronoma a po trZidnim cijenama.
- izvrsiti prijem | evidenciju k i ta po k predatin koli¢ina komiSona u mjestu
proizvodnje, uz cbavezu da kopiju evidencije urudi proizvodacu
" predati zahtjev za ostvarivanje novéane podrske u poljoprivredi nadleZnom organu u skiadu sa vazedim
propisima Federacije BiH i evidencijom o otkupf§enim a kr i do
dokumentacijom od strane proizvodaca

i kval

Obaveze prolzvodaga:

Proizvodad se obavezuje

- organizatoru proizvodnje predati na otkup ukupno proizvedene kolitine krastavca koje su predmet ovog
ugovera po utvrdenom kvalitetu | dinamicl isporuke. tako da ne sinje bitl vise od 5% trede klase od
ukupne koligine krastavca koriSona ~
- da proizvedeni komiSon ne¢e nuditi niti dati na otikup drugom othupljivaés .
- tokom proizvodnje primjenjivati agrotehniCke mejre u skladu sa datim upustvima agronoma,

- predati na otkup kornison koji je prethodno klasifikovan { po klasama iz &lana 3 ovog Ugovora) _

- na ime pokrivanja troSkova necnog fuvara na predmentnoj parceli, proizvodat ce dodatno bili zaduzen
za 50,00 KM _

4 svrhu obezbjedenja placania troskova organizovanja i otkupa kornisona, obezbjedi | predati
organizatoru proizvodnje 2 viastite mjenice,

Na&in placanja

Cian 7.
Grganizator proizvodnje ¢e redovno, na mjesetnom nivou vrsiti uplate sredsiava na Ziro ragun
prolzvodata, a najkasnije do 31.12. 2017.godine. Potetak ispiate bit Co odreden na osnovu visine
P elu3ana Rojim erganitzator finansira proizvodaca i predatin koligina krastavca od sirane proizvodata
e raduzenia kojim organizator finansira proizvosata bit ¢e definisana karticom zaduZenja. odnosno
distributivnom listom roba | usluga koju potpisuje arlmzv:n:ac_

Clan 8
Za cbezbjedenje sredstava po osnovu preuzetog torfjala za fanje proizvodnje.
Brolzvodas ée organizatoru proizvodnje predati na koristenje jednu bijanko polpisany miet =] ©%
mjeniznem [zjavom, koju Ge organizator proizvadnje upotrjebiti u kolko proizvodad ne izvrél svoje
obaveze U ugovorenorm roku.

Cian 9.
Zaduzenje proizvodata repromaterijalom za uspostavu proizvednje. bili ¢= regulisanc karticom zaduzenia
i distributivnom listom, koju proizvodaé potpisuje svojerutno

Clan 10.
Owaj ugover se zakljuguje za sezonu 2017.Godine
Clan 11 )
jopuna istin bit &2 utvidene Anexom ugovora koji se ima

izmiene odredaba | uslova ovog ugovora, kao |
smatrali sastavnim dijelom oveg ugovora.

Clan 12.
Sve eventuaine nesporazume ugovorne strane ce rietavati mirmim putem, u protivinom nadleZan je sud U
Tuzli
Clan 13.

Ovaj ugover je saginjen u tri (3) istovjetna primjerka. od kojh jedan (1) dobija proizvodat. a crganizator
proizvodnje zadrzava dva (2) primjerka.

ORGANIZATOR PROIZVODNJE PROIZVODAC
aPlants d.g:o:

F <
ASENM A
nr sci_Adnan Hod2ié, direktor
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Contract farming in cornichon and raspberry production

in Bosnia and Herzegovina

Status of contract farming in Bosnia

and Herzegovina implemented by

CACH:

e 1663 farmers supported through the
project

* more than 8 ha are under cornichon
production and 156 ha are under
raspberry production

* more than 390t of cornichons and 1873
t of raspberries were produced
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Contract farming in cornichon and raspberry production

in Bosnia and Herzegovina

List of companies and cooperatvies
with which CaCH has implemented
the contract farming model in Bosnia ;
and Herzegovina:

« AMPOGIC

« KORNISON BOSNIA
* ECO HILLS

* ZA-PLOD
 PLANT Itd

e HERBOS Itd
 HIPEX Itd

e SMRCAK Itd
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Contract farming in cornichon and raspberry production

in Bosnia and Herzegovina

Challenges that we face:

* emigration (increasingly lacking work
force)

* unfavorable extreme weather conditions
(e.g. due to the effects of climate
change) affect yield

* insufficient government support

lack of interest for agricultural profession

among youth and young adults
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Contract farming in cornichon and raspberry production

in Bosnia and Herzegovina

1. Reason - selling raspberries to other buyers
Challenges that we face: § rasp y

e distrust between farmers and Other sales
channels

companies

e fluctuating prices (raspberry

b I
production) — (Buyer)

* the market determines the

price, on this basis the 2. Reason - disagreement raspberry on classification

buyers determine the

advance price accordingly to _
Raspberries | class

the producers > >

%‘

Company

(Buyer)




THANK YOU
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