
Agricultural Program
IGAS 2016-2020
Contract farming 
Cornichon and raspberry production in Bosnia and 
Herzegovina

Zurich, 26. February, 2020



Caritas Switzerland‘s activities in agriculture 
from 2016-2020

Goal of the project: 
• Socio-economic development 
• Opportunities to increase income and jobs in 

agriculture 
• Reduced emigration pressures 
• Improving the quality of life in rural areas

Target group:
• Small (potential) farmers (up to 0.3 ha land)

Type of support:
• Greenhouse vegetable production
• Cornichon production
• Berry fruit production



Examples of contract farming

1. Cornichon production:

Basic information:

• Very labor-intensive production

• 500-700€ package costs (includes 

seedlings, pesticides, fertilizer etc.)

• Average yield – 3000-8000 kg/dun

• Purchase price: I class 0,60-79€

II class 0.28€

III class 0,07€



Contract farming in cornichon and raspberry production 
in Bosnia and Herzegovina

Agreement model – cornichon production
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Contract farming in cornichon and raspberry production 
in Bosnia and Herzegovina

2. Raspberry production:

Basic information:

• Very labor-intensive production

• 800-1000€ package costs (includes 

seedlings, pesticides, fertilizer etc.)

• Average yield – 1000-1200 kg/dun

• Purchase price: I class 0,90-1,80€

II class 0,60-0,80



Contract farming in cornichon and raspberry production 
in Bosnia and Herzegovina

Agreement model – raspberry production
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Contract farming in cornichon and raspberry production 
in Bosnia and Herzegovina

Benefits to the Farmer:

• Secured markets
• Repayment of raw materials through 

the production
• Technical support (training, advisory 

and supervision)
• Provided transportation from the 

production plot to the storage unit

Benefits to the Company:

• Long term planning 
• Improved quality of products
• Transparent production system
• Uninterrupted and regular flow of 

raw material



Contract farming in cornichon and raspberry production 
in Bosnia and Herzegovina

Benefits to the Farmer:
• weekly-based payment for the 

produce (cornichon)
• after one week of harvest the 

producer are payed out (50% of the 
payment is deducted for the 
repayment of raw materials)

• access to credits (raspberries)
• for cornichons, no land ownership 

required  
• an attested statement on the use of 

another persons land is sufficient to 
obtain the loan or credit

Benefits to the Company:
• long term planning 
• constant work force/producer base 

(presumed, prices remain fair)
• improved quality of products
• transparent production system
• Better control on what and how 

pesticides or fertilizers are used. 
• Possibility to procure larger 

quantities of agricultural inputs , 
due to higher numbers of 
producers. 



Benefits for the Farmer:
• guaranteed and fixed purchase prices (at the 

beginning of the season)
• the purchase price is determined by the 

buyers on the basis of pre-agreed sales 
prices derived from Western Europe

• Contract regulated cooperation

• a legally binding contract with the possibility 
to settle possible disputes at the court

• Content of the contract 
 information about the farmer and the 

contracting company, 
 selling prices, 
 cornichon categories with different 

prices, 
 payment method, 
 obligations of the farmer and company



Contract farming in cornichon and raspberry production 
in Bosnia and Herzegovina

Status of contract farming in Bosnia 
and Herzegovina implemented by 
CACH:
• 1663 farmers supported through the 

project
• more than 8 ha are under cornichon

production and 156 ha are under 
raspberry production

• more than 390 t of cornichons and 1873 
t of raspberries were produced 



Contract farming in cornichon and raspberry production 
in Bosnia and Herzegovina

List of companies and cooperatvies 
with which CaCH has implemented 
the contract farming model in Bosnia 
and Herzegovina:
• AM ĐOGIĆ
• KORNIŠON BOSNIA
• ECO HILLS
• ZA-PLOD
• PLANT ltd
• HERBOS ltd
• HIPEX ltd
• SMRČAK ltd



Contract farming in cornichon and raspberry production 
in Bosnia and Herzegovina

Challenges that we face:
• emigration (increasingly lacking work 

force)
• unfavorable extreme weather conditions 

(e.g. due to the effects of climate 
change) affect yield

• insufficient government support
• lack of interest for agricultural profession 

among youth and young adults



Contract farming in cornichon and raspberry production 
in Bosnia and Herzegovina

Challenges that we face:
• distrust between farmers and 

companies
• fluctuating prices (raspberry 

production)
• the market determines the 

price, on this basis the 
buyers determine the 
advance price accordingly to 
the producers

Farmer Company 
(Buyer)Raspberry sales

Other sales 
channels

2. Reason - disagreement raspberry on classification

Farmer Company 
(Buyer)

Raspberries I class

1. Reason - selling raspberries to other buyers



THANK YOU
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