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gebana in a nutshell

What & why gjbeﬂ

nd

History - Several hundreds private owners - Mission

build value chains from family
farmers

highest quality food and sustainability

communication and services between customers
and farmers
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gebana in a nutshell

Business structure

-
S
Trade & Export
Cooperatives | Farmers
m |: Farmers
—
Trade & Export
|: Cooperatives | Farmers
Farmers
R
% Trade & Export
(@)) Cooperatives | Farmers
CU Extension
% Farmers
Q gebana Burkina Faso Processing
(D South Organic Tunisia Trade & Export
Gebana
Direct sales
(B2C)
Projects &
Access to Market (Network)
Production & Trade




gebana in a nutshell

Production & processing

« Direct investments and
management in developing
countries Soy

Brazil/Togo

15'000TO

Mango
Burkina Faso

e Close collaboration with 420TO

supplying farmers and 1%
level cooperatives

« Reach in 15 European
markets (mainly industrial
applications and packers)

e Strategic partnerships with
selected market partners
e.g. Felchlin, Coop

Cashew

Dates
Tunisia
1700TO

Benin/
Burkina Faso

450TO




gebana in a nutshell

Direct sales

Plattform Marktzugang Produzenten wien Uber uns Deutsch  ~

Frische Trocken- Siisses & 0l & Vorrats- Geschenk-
Produkte Friichte Niisse Miesli Getranke Gewiirze Kammer Sets Weiteres

- 6.5 Mill CHF
turnover

- 20000 active
customers

- Present in CH, D,
A

Frische Produkte Trockenfriichte _ 4  Nisse :
et et saprisltaokie e '
Kaffee Schokolade 1 Geschenksets

Besonders Feinste Schokolade von Kostlichkeiten

: _ﬁ”rcu Kleinbauern in Togo. .‘ zum Probieren.



gebana in a nutshell

gebana Afrigue

L

- Certifications = added value
- Investments & long-term presence




gebana in a nutshell

gebana Benin




gebana in a nutshell

gebana Brasill




Experiences

Farmers access

 Widely dispersed producers

 Difficult infrastructure

 Few communication means

* But: everybody seems to have a mobile phone

Voir la carte des producteurs




Experiences

Production basis N
Dt

e Lack of know-how & inputs Quiality issues
e Sourcing competition on last mile - & insecure
« Threat of new pathogens sourcing

 Little habitual use of pesticides




Experiences

Working with coops

o FLO certification helps to give structure

e But: Wrong projects; bad governance; wrong
expectations = Role conflicts




Approaches - South

Agricultural extension g’t?ﬂ

0

e Own technical extension bodies
o Connecting point for all levels of interaction

 Training focus on certification, GAP, Post-harvest
management




Approaches - South

Certifications gﬁeﬂ

nd

 Organic & FLO certification premiums (e.g. soy
30-50%)

o Certification style based on client need
 Management of internal control system

®

\

FAIRTRADE

BIO



Approaches - South

Tools : Infogebana

 Management of farmer data, ICS, quality control
e Simple, lightweight, accessible
» Specific user needs to see benefit of usage

e e S M T A S T T
/3 Page initiale Tous prod ~ Controle . Analises et . Lotsinternes ~ Export -
mnterne documents

adustry ds produtar, wafran, Gt & Hin

Systéme -

Voir & rechercher des producteurs

[Fpm—
Ict vous pouvez rechercher des producteurs avec le nom partiel ou complet/ code/adresse/commune/ou région. 81 vous laissez Cobes e P—
vide tous les producteurs apparaitront % it

] | N—

s Rechercher 10 / Rechercher 50 / Rechercher tous = dernier prochaine == |1 v |de 26

¢ Effacerle = Editerle
producteur  producteur

Code = Prémom Nom " Adresse ~ Commune Région

BAK_231 Ousmane TRAORE BAKOUALO HAUTS-BASSINS * V4
BAK 232 Issa TRAORE BAKOUALO HAUTS-BASSINS X a i
BAN_1151 Awa TRAORE Banzon HAUTS-BASSINS X &
BAN_ 1155 Fanta TRAORE Banzon HAUTS-BASSINS X V' ST
BAN_1156 TRAORE  Bintou Banzon HAUTS-BASSINS X V4 = wn i
BAN_1157 TRAORE Awa Banzon HAUTS-BASSINS x V4
BAN_1158 Mariame N 2 TRAORE Banzon HAUTS-BASSINS X &
BAN_1159 Mariame N°1 TRAORE Banzon HAUTS-BASSINS X Vi
BAN_1160 FATOUMATA TRAORE BANZON HAUTS-BASSINS * 7
BAN_1161 AUGISTIN BARRO BANZON HAUTS-BASSINS x V4
Al OUATTARA Banzon HAUTS-BASSINS x s

y 80 Madou OUATTARA Banzon NON_APPLICABLE X V'

BAN 781 Adama OUATTARA Banzon HAUTS-BASSINS X Vi




Approaches - South

Tools : gebana mobile app %@ﬂ

nd

» Tool to organize information flow between office and field
* Generic, adapted to local conditions.

* Ask questions, track responses, streamline data

« Beta-Version available, ongoing development

GEBANA - Formulore

Br.lueml Agenten | Kampagnen I Auftrige | Formulare | Formularmodelle | Benutzer | Organisation school Of

Engineering
[, @ @ % s ] o B aw

= —] e —
! [iserra «somas ] L= ]
I ]
D e B —




Approaches - South

Tools : Mobile payments g’beﬂ

0

« Testing use cases -> feasible to use for e.g. premium payment?
« Different adoption rates in different countries
e Problem: proprietary systems, no standards

moov
Transfert d’argen
achats et Paa;egmez'ts o limi:

N
»

et achetez votre code Lafia 24h/24 |

L R T ~ )

etisalatD




Approaches - South

South-south exchanges ?{ber?ﬁ

e starting to use regional / product synergies

* Producing the same product in different places reduces risks e.g.
market, climate, contamination




Approaches - South

Collaboration with NGOs g’beﬂ

0

» Train internal personal through specialized NGOs
(train the trainer), e.g. ACI Master Training Program on Cashew

e Collaboration with NGOs & state organisations for group trainings
e.g. GIZ farmer business school




Approaches - North

Market access for smallholders g’ézg

0

Income largely depends on markets

50% of the poor are smallholders

Smallholders grow a
variety of products...

...for own consumption,
domestic markets and
possibly for export.

Export markets can offer the
possibility
to achieve «fair» prices...

_ o-'rgan‘-_i‘g;‘___.apri.co‘f_farmer:;.;_
ajfikistan, .

... that reward sustainable
production practices.




Approaches - North

Challenge: market entry

The first batch is the most
difficult one!

« Top quality (samples)

o Sufficient volumes

» Certifications (organic, fairtrade)

* Reliable processing and logistics

e Competitive pricing

* Professional communication

=» The Access to Market platform
provides a semi-protected

environment to get ready for
the first delivery




Approaches - North

Access to market platform

8
v

 What? Online platform where users
can support southern producers
through crowd-ordering

« How? Facilitate first delivery for
producers in the south by

O The start

Supporting product development
Organising export/logistics
Selling to a crowd their product
In advance

Giving professional feedback
and documentation

O In development O First delivery  © On the market

DIRECT

CZ=FZE

Coffee in biodegradable

Mespresso® & Co: Bad for the environment —
good for multinationals? Mot necessarily! Get
to know the people that grow your coffee.
And go easy on resources with our

biodegradable compatible capsules.

) This project has 34 supporters.

Stay in the loop!




g/ga Access to Market Platform  Producers ~ Shopping ~ About us M Shop  English v
nd.

Access to Market Platform

Smallholders need market access. Help them get it
How it works.

9 Map OThestart Oln development O First delivery O On the market

S[:hukulade S0 wertvnll =M "Pok-Pok” aus
wie Gold!- 7 o5 gk 1 Madagaskar

40% of all cashews worldwide come from Um die verheerenden Auswirkungen des Die Kleinbauern der Kooperative Tsinjo
West Africa, but the majority of them are Goldabbaus zu bekampfen, setzt die beweisen Mut im Kampf gegen die Armut.
exporied to Asia for processing. The locals Genossenschaft Agrobosgue eine originelle Verfolgen Sie den Bau ihrer neuen

thus miss out on value creation, and the dee um: Kakao aus sozial und okologisch Trocknungsanlage und bestellen Sie die
transport route the nuts take is unnecessarily nachhaltiger Produktion. Wer diese ersten, selbst getrockneten Physalis!

lnan and difficnilt ta trace WWawant to channe Crhaknlada kanft lsictat ainen Beitranm z1im



Approaches - North

Why do we do this?

e Share risks of developing new supply chains - Incubator
* Involve & enlarge our stakeholder network

Sign up for access to market!

Application «Access to Market Platform»

Why sccess lo market?
i ) ! Eghly x To getinka
additenaly, X also palitical
he otheread ofthé vaue chain, demands of costomers in

western countries are very high. To fill the gap. farmers and local processors need support.
platon b a vy

The panice
their sepport (G0 o i ) and pebana to previde this suppart.

What is “Access to Market Flatform™

The sim edthe *4 L *isto suppest
oL ot
b s erondoeder. Backstep the
d dvcew, Thi 1 serve as atest for the
axd allwe bz gsesa po and limits. The platform also serves as

* B
o the tirst elivery
Soctal azd ecolopical valnes ase n condstion for 2 projects on the “Access to Market Flatim " More
information an the «Aceeasto Merket Plathem » you fiad bere-

e atsor potestia fallow aps

Role of the Froduocer organisation
The pend Gl h i

afirt

morrs’ chasces by sceess sarkets

expont asd the shomemeoa the platlorm will iscrease e prod
sbrosd.
- Producesol amarkstsble product with soctal aad benefits tntesested in
expating the produst and (sterested tn participating is & tirst dedivery experience.
Witk contcts & which will participate b the process
Wi

b thr nomomss 2y rmscruions lo sagage in the process in sive 3ad brsnipareat wiy.

Role of the Support organisation

The support Organicsticn ks tbe prcjeet ouner om lbe plabiorm. The sppert orgesi

m ot pesrjoct o i prviding e pl

and i tsmeline, where usens

cam folbow thedevelopment- it v gebana com 'pmiects/'ch ‘oot imehine 'siflan pety and
by email,

Witk enetact b e prockeont ofgantaation and sngaged in vapparting the argast

< Ready o sty it magerial LT
18 essential for the success and the main contribatson of the sapport organiuation.
Provider of content from and about the prodecers and their organizativa,

erbana
= Provider of the platform including payment services
Melps to design and describe the project on the platform
Supperts the producingorgmization with kaow bowis quality and trade requirements.

@

Organizes logistics and secures market compliance
Delivers lie product ba lbe sapportess

= Supportsin marketiag the project
- Provides 3 A1k g
the process s completed.
~Acces "
L Name of producer orpmisation group, city and countryof beadguarter:
: Producte
30 Wiy do Ehese preducen bbed dosts b maket?
4 Toe 1
Anveerifesions exstg s izemded” o mone.
Certitied Other Intended Cerfifications
Crgaxie [7] FLO(Fadr Trade) Organie FLO(Fair Trade])
4 Numberofintegraed fansen:
& Nameof supportorgan anon
Nusme and 1
B
(e, mevaletters, | acebook: ) and dataof b

Send form to: markirepag @ ebiaacom




Thank you!
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gebana in a nutshell

History

«Why are

bananas

cheaper than
apples?»

w v
i
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Approaches - South

Organic no-tilling soy g”ber%

» Challenge to convince for organic when everybody else can do
without tilling & manual labour

* Problem: weeding without glyphosate
* Gebana zero-till organic production system for soy
« Specialised machinery; right varieties; right organic control agents




gebana in a nutshell
gebana Maghreb

7 1)
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Experiences

Markets

* Increasing compliance demands - Organic, FLO may just

become compliance criteria, not differentiator

* Price & currencies volatility in commodities
e But: continuous stakeholder interest in our work

WW320 Cashew Kernels 1996 - 201
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