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• Gebana in a nutshell 
• Experiences  
• Approaches south + north 



gebana in a nutshell  

What & why 

History  Several hundreds private owners  Mission 
 
We build value chains which deliver delicious food from family 
farmers to customers and we organize a network of actors that 
participate in providing access to market for producers in 
developing countries. Essential is the customer’s trust in our 
passion for highest quality food and sustainability, the 
farmers’ trust in clients’ long-term commitment and the local 
communities’ trust in value creation and development. Gebana 
builds and maintains this trust in the access to market network by 
delivering quality products, building new value chains and by 
developing communication and services between customers 
and farmers.  



Produktion 

4500 smallholders 
670 Employees 
Organic production 
Fair Trade 

gebana today: 

Production 



gebana in a nutshell 

Business structure 
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gebana in a nutshell 

Production & processing 
• Direct investments and 

management in developing 
countries 
 

• Close collaboration with 
supplying farmers and 1st 
level cooperatives 
 

• Reach in 15 European 
markets (mainly industrial 
applications and packers) 
 

• Strategic partnerships with 
selected market partners 
e.g. Felchlin, Coop 
 

Soy 
Brazil/Togo 
15’000TO 

Mango 
Burkina Faso 

420TO 

Pineapple 
Togo 
40TO 

Cocoa 
Togo 

 400TO 

Cashew 
Benin/  

Burkina Faso 
450TO 

Dates  
Tunisia 
1700TO 



gebana in a nutshell  

Direct sales 

 6.5 Mill CHF 
turnover 
 

 20000 active 
customers 
 

 Present in CH, D, 
A 



gebana in a nutshell 

gebana Afrique 

 Processing = job creation 
 Certifications = added value 
 Investments & long-term presence 



gebana in a nutshell  

gebana Benin 



gebana in a nutshell  

gebana Brasil 



Experiences 

Farmers access 
• Widely dispersed producers 
• Difficult infrastructure 
• Few communication means 
• But: everybody seems to have a mobile phone 
 



Experiences 

Production basis 
• Lack of know-how & inputs 
• Sourcing competition on last mile 
• Threat of new pathogens  
• Little habitual use of pesticides 
 

Quality issues 
& insecure 
sourcing 



Experiences 

Working with coops 
• FLO certification helps to give structure 
• But: Wrong projects; bad governance; wrong 

expectations  Role conflicts 



Approaches - South 

Agricultural extension 
• Own technical extension bodies 
• Connecting point for all levels of interaction 
• Training focus on certification, GAP, Post-harvest 

management 
 



Approaches - South 

Certifications 
• Organic & FLO certification premiums (e.g. soy 

30-50%) 
• Certification style based on client need 
• Management of internal control system 



Approaches - South 

Tools : infogebana 

• Management of farmer data, ICS, quality control 
• Simple, lightweight, accessible 
• Specific user needs to see benefit of usage 



Approaches - South 

Tools : gebana mobile app 
• Tool to organize information flow between office and field 
• Generic, adapted to local conditions.  
• Ask questions, track responses, streamline data 
• Beta-Version available, ongoing development 



Approaches - South 

Tools : Mobile payments 
• Testing use cases  feasible to use for e.g. premium payment? 
• Different adoption rates in different countries 
• Problem: proprietary systems, no standards 

 



Approaches - South 

South-south exchanges 
• starting to use regional / product synergies 
• Producing the same product in different places reduces risks e.g. 

market, climate, contamination 
 
 

 
 

 



Approaches - South 

Collaboration with NGOs 
• Train internal personal through specialized NGOs  

(train the trainer), e.g. ACI Master Training Program on Cashew 
 

• Collaboration with NGOs & state organisations for group trainings 
e.g. GIZ farmer business school 
 
 
 

 
 

 



Approaches - North 

Market access for smallholders 
50% of the poor are smallholders Income largely depends on markets 

Smallholders grow a  
variety of products… 

…for own consumption,  
domestic markets and 
possibly for export. 

Export markets can offer the 
possibility 
to achieve «fair» prices… 

… that reward sustainable 
production practices. 

Organic apricot farmer  
in Tajikistan 



Approaches - North 

Challenge: market entry 
The first batch is the most  
difficult one! 

• Top quality (samples) 

• Sufficient volumes 

• Certifications (organic, fairtrade) 

• Reliable processing and logistics 

• Competitive pricing 

• Professional communication 

  The Access to Market platform 
provides a semi-protected  
environment to get ready for 
the first delivery 

 



Approaches - North 

Access to market platform 

• What? Online platform where users 
can support southern producers 
through crowd-ordering 

• How? Facilitate first delivery for 
producers in the south by 
− Supporting product development 
− Organising export/logistics 
− Selling to a crowd their product 

in advance 
− Giving professional feedback 

and documentation 
 



 
 

 

 



Approaches - North 

Why do we do this? 
• Share risks of developing new supply chains  Incubator 
• Involve & enlarge our stakeholder network 
 
Sign up for access to market! 
 

 

 



Thank you! 



EXTRAS 



gebana in a nutshell  

History 
«Why are 
bananas 
cheaper than 
apples?» 



Approaches - South 

Organic no-tilling soy 
• Challenge to convince for organic when everybody else can do 

without tilling & manual labour 
• Problem: weeding without glyphosate 
• Gebana zero-till organic production system for soy 
• Specialised machinery; right varieties; right organic control agents 

 
 

 

 



gebana in a nutshell  

gebana Maghreb 



Experiences 

Markets 
• Increasing compliance demands  Organic, FLO may just 

become compliance criteria, not differentiator 
• Price & currencies volatility in commodities 
• But: continuous stakeholder interest in our work 
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