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Integrated System 
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Overview Standards and Programs 

 

 

 

GlobalG.A.P.   

Food Safety 

Global Food Safety Initiative (FSSC22000, BRC, IFS...) 

Social Compliance  

Environment   

Organic / Fair Trade Standards - Programs 


		Pre-Farm Gate (Primary Production)

		Post-Farm Gate (Food Manufacturer) 

		Distribution / Consumer









Food Safety: A Key factor  
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• Safe food is THE key for market access 

 

• Producers / suppliers must provide evidence to their 

costumers of applying good practices in their supply chain 

   

• Safe food is directly related to policy, education, good 

practice, trust and transparency within the supply chain 
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PRIMA Agri system approach 
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A holistic approach to farmers and farmer communities 
 
• Crop mix 
• Crop rotation, not single crop approach 
• Soil management 
• Water management (regional and on-farm) 
• Certification at farm level  
• Market access for the different crops 
• Access to financial resources 

 
• Mutual commitments farmers – PRIME Agri 
• Cost efficiency for training auditing and certification 



The Information and Training System  
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Staff: 
• PRIME Agri staff (including admin) has a basic knowledge 

about good practices 
• The Agri staff has a advanced knowledge about GAP 
• Part of the staff are recognized GAP trainers 
 
Farmers: 
• All farmers have a basic knowledg about GAP  
• Farmers are able to comply with the GlobalGAP standard

  



The GlobalGAP Academy 
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Project aim 
 
The Global GAP Academy for Market Access, Food 
Safety & Sustainable Primary Production focuses on 
solving the basic problem of increasing rural 
household incomes and sustainable agriculture 
through a ‘system approach’ that addresses 
upskilling, productivity, and standards certification 
in pre-farm gate primary production.   



The GlobalGAP Academy 
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GAP (GlobalGAP, MyanmarGAP, others) 
 
Establishment of a GlobalGAP pilot program for 
 
• Government staff 
• Project and company staff 
• Farmers and Farmer groups 

 
The project is based on farm certification and not 
on single crops 
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The GlobalGAP Academy 
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After the pilot phase, the Academy will be available 
for other projects and regions 
 
The academy will be able to provide training for 
different other standards and programs 
 
• SRP (Sustainable Rice Platform) 
• Fair Trade, probably FT USA 
• Different commodity standards 
• Others 
   



The PRIME / SRP project 

15 22.03.2017 

Farmers will be specifically trained on the SRP standard, as 
add on to the GlobalGAP standard 
 
Farmers will be certified GlobalGAP / SRP 
 
This project will start with the GlobalGAP Academy and be 
extended to other areas through a large bilateral program 
and probably the LDCF / UNEP 
 
The GlobalGAP / SRP approach is approved by the relevant 
ministries and will influence national policies 



Data management 
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Mapping of the region, villages, farms and plots 
Land ownership 
Water resources 
Socio economic data 
 
Farming information 
Crop / product related information  
Traceability system 
Program management 
Reporting  
 



Data management 
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Recap 
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• Holistic approach 
• Market access 
• System approach for farmers, not anymore single crop 

programs 
• Training and education 
• Crop mix 
• Crop rotation 
• Soil and water management (on and off-farm) 
• Community development through common interests 

such as water supply 
 
• Data / Supply chain management  
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Questions? 
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