GRO\Y
INFORM

Information for Development

'HELVETAS

Swiss Intercooperation

& UZBEKISTAN (

Shahriostan
-____'

Pamakem T Zerashan

Garm
Navabad o= ha? o K
L,, A Surkh o
Q Kamélm\abad o Lairon

Q {:ﬂm@w g oWakhio
Dusha Obigam Ta\ﬁld?; Qushiishur =5, -
— far==iflamikhon Mk Kala h&ﬂn\
® Nurek " Reservoir e Kargovad
= P '

: - ) _Kudara
= g 9 kg SN Vanj :

A _Dangara

O gl ) e T ! Stefanie Kaegi
L ol A

e — L 77

T e

/'/ 3 (KUT‘?M TVUDE . ‘(Moskavskry

(et
_‘\’v] Ulknozabad
B lehmy\\ —
¥ Pan) 4

SFRAS Meeting

B ™ = October 31, 2014



GRO (™)

INFORM

Information for Development

SAS Consulting*

2009

—

2009
2012

—

2014

R —

1) In September 2014 SAS consulting was renamed to Neksigol Mushovir
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SAS consulting - core functions

Agricultural Agricultural Agricultural

training consulting Innovation
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Services of Agrolnform

AGROINFORM strives to strengthen markets for agricultural
products by facilitating business relations and providing
accurate and updated market information.
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Mobile applications
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Web-portal — 66264 annual visitors

www.agroinform.t]
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http://www.agroinform.tj/index.php?option=com_content&view=article&id=384&Itemid=145&lang=en
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Web-portal — product prices and Cotlook index

/Product retail prices and \

Cotlook Index for cotton
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Web-portal — product prices and Cotlook index
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Web-portal

Product retail prices and
Cotlook index for cotton
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Input price information

Prices for means of production
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Web-portal

/Product retail prices and
Cotlook index for cotton
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on

e 50-100 monthly market
transactions

* Initiated by USAID and
HELVETAS Swiss
Intercooperation

» Currently cross-subsidised by
other project implementation
activities



http://www.agroinform.tj/index.php?option=com_content&view=article&id=384&Itemid=145&lang=en
http://www.agroinform.tj/index.php?option=com_content&view=article&id=384&Itemid=145&lang=en

GRO(TJ)
INFORM -

Information for Development

SMS - consulting

Weather forecast Liverpool Index
and warning

Liverpool Cotlock

Every 3 days cotton index

1% / month Daily

3% / month

Market prices Complex

Information on
selected crops and
related pest warnings

1 product;

3 market places
Weekly sms
0.6$ / month

3$ / vegetation period
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Target group: Farmers without access to internet
Monthly number of subscribers = 700

v" Timely crop information and pest warnings
v No need for smart phones or internet access
v Monthly subscription possible

= Timing of information not decided by users, but
by provider

= More expensive than the web-portal
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Mobile apps for agribusiness

Available languages: Russian, Tajik, Uzbek \/
Requirements: Smart phone, Java, 50KB
v Continuously and everywhere available

v" Contact information of agricultural producers, input
% companies, credit institutions, processors, traders
m-GreenPages

- Research by name, location, services and products

> App price: 1$
%m-Marketplace

% m-MarketPrice
%Vm-WeatherAlert
% m-Cottonlndex

?Q m-Dealer
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Mobile apps for agribusiness - Q |

Available languages: Russian, Tajik, Uzbek \/
Requirements: Smart phone, Java, 50KB
v Continuously and everywhere available

B

% m-GreenPages

9/ v Information on market demand and supply
C/ﬂm-Marketplace » Adding ads is free of charge
> Searching ads costs 0.04$ / search

% m-MarketPrice
%Vm-WeatherAlert
% m-Cottonlndex

?Q m-Dealer
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Mobile apps for agribusiness - Q |

Available languages: Russian, Tajik, Uzbek \/
Requirements: Smart phone, Java, 50KB
v Continuously and everywhere available

B

% m-GreenPages

9C;ﬂm-Marketplace
9/ v Retail price information of main agricultural products and
P m-MarketPrice nputs
v' Weekly update
> Monthly fee 0.4 $
%Vm-WeatherAlert

% m-Cottonlndex
?Q m-Dealer
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Mobile apps for agribusiness "

Available languages: Russian, Tajik, Uzbek \/
Requirements: Smart phone, Java, 50KB
v Continuously and everywhere available

% m-GreenPages
9C;ﬂm-Marketplace
% m-MarketPrice
?wm_We atherAlert v Detailed weather forecast by districts

> Monthly fee 0.4 $
% m-Cottonlndex

?Q m-Dealer
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Mobile apps for agribusiness - Q |

Available languages: Russian, Tajik, Uzbek \/
Requirements: Smart phone, Java, 50KB
v Continuously and everywhere available

B

% m-GreenPages
9C;ﬂm-Marketplace
% m-MarketPrice

%Vm-WeatherAlert

9/ v' Daily Cotton Cotlook Index from Liverpool Exchange
C m-CottonIindex v' Evolution of the Cotton Cotlook Index over time

?, > Monthly fee 0.4 $
8 m-Dealer
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Mobile apps for agribusiness

Available languages: Russian, Tajik, Uzbek \/
Requirements: Smart phone, Java, 50KB
v Continuously and everywhere available

% m-GreenPages

%m-Marketplace
% m-MarketPrice
%Vm-WeatherAlert
% m-Cottonlndex v' Interested persons spread mobile applications as m-
dealers
Q m-Dealer v Payment of commission through mobile phone

v" Credit institutions as main users
Free of charge, registration needed

Y
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Distributed to 3000 users
Monthly publication
5% /year

Subsribtions from farmers, but mostly
from projects for farmers

Advertisment opportunities offered, but
not yet used

Main income source of Agroinfrom
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Financial indicators of SAS Consulting in 2013 and

HELVETAS
{ SBwiss Intercooperation
2014 e p
ota over 20 $ 5 Total Turnover 2014 $269'585
Project implementation $52'192 Project implementation $175'849
Service provision $59'133 Service provision $93'735
Turnover 2013 Turnover 2014

Service provision
35%

Service
provision
53% Project
implementati
on
47%

: imol . iderabl f fund Project
PI‘OjeC'[ Implementation as considerable source of funds implementation

» Weak donor coordination, diversity of objectives 65%
» High fluctuations of funds, great flexibility of SAS consulting to react on fluctuations



Financial indicators in 2013

ove 0 N> O
Project implementation $52'192
Service provision $59'133

_ _ Trainings
Soil analysis 16%
1%

Market research &
studies
3%
Project
Implementation

Export assistance 47%

15%

Publication of
agricultural
newspaper

4%

SMS-Agroconsulting
2%

Tailor made Consulting on
Sales of handbooks consultancy greenhouse
1% 5% construction

6%
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Project implementation $52'192
Service provision $59'133
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Project
Implementation
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Financial indicators in 2013

ove 0 N> O
Project implementation $52'192
Service provision $59'133

_ _ Trainings
Soil analysis 16%
1%
Market research &
studies
3%
Export assistance
15%
Publication of
agricultural
newspaper
4%
_ Tailor made
Sales of handbooks consultancy
1% 5%

Consulting on
greenhouse
construction

6%

i Swiss Intercooperation

Project
Implementation
47%



Financial Indicators in 2014 (S HELVETAS,
over 2014 $269'58

Project implementation $175'849

Service provision $93'735 Mobile applications
1%

Trainings

Soil analysis o%

1%

Export assistance
11%

Agricultural
Newspaper

Project
[PERCENTAGE]

implementation

65%
SMS-

Agroconsulting
2%

Tailor made :
Consultatio

consultancy greenhouse construction
1% [PERCENTAGE]
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Project implementation $175'849
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over 2014 $269'58

Project implementation $175'849
Service provision $93'735 _
Trainings
Soil analysis o%
1%
Export assistance
11%
Agricultural
Newspaper Project
[PERCENTAGE] implementation
65%

Tailor made :
Consultation on

ConSU|tanCy greenhouse construction
1% [PERCENTAGE]
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Income generation through the provision of e-services is limited
» But e-services are a unique selling point of the organisation
» E- services are cross-subsidised by margins of project implementation activities

Most of the organisation’s activities are financed directly or indirectly by donors and projects
= Both, producers and donors have an interest in the services provided by SAS consulting
= Donors are ready to pay for services, also in the long-term

» Donor orientation makes sense and is rational from a market point of view

Weak coordination of donor funds: inconstant objectives and fluctuating funds
» Great flexibility of the organisation to react on fluctuations
« But, limited motivation to offer services that are independent from donor support
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