AFRICA REGIONAL WATER TEAM DAYS | PROGRAMME

LEAVE NO ONE BEHIND!
27-29 MAY 2019 | NIAMEY, NIGER

27 MAY | INSPIRE AND DISOVER
8.15 – 8.45

WELCOME COFFEE AND REGISTRATION

8.45 – 9.30

WELCOME, OBJECTIVES AND PROGRAMME

This welcome session provides the
workshop frame: introduction to the SubResEAU learning journey, workshop
objectives and programme. Security briefing.

9.30 – 10.00

Opening remarks: Hanna Capeder,
ResEAU Focal Point, SDC GPW, Christian
Eggs, Head Swiss Cooperation Office
Niger. Security briefing: Jean-Baptiste
Bless, Security Advisor, Swiss Cooperation
Office Niger.

INTRODUCTION ROUND

This session aims at getting to know each
other. The ‘Spectrum Lines’ method will
support first reflections on the topic of

leaving no one behind while introducing
each other.

10.00 – 11.00 UNDERSTANDING INEQUALITIES
This plenary session aims at illustrating
different dimensions of inequalities, with a
focus on who is left behind and why.

Short inspiring keynote speeches
Q&A to all keynote speakers

11.00 – 11.30 TEA BREAK
11.30 – 12.45 LEAVE NO ONE BEHIND – A MARKET PLACE FOR TOOLS
An interactive session with “market stalls”
offering practical tools (e.g. to identify the
most vulnerable, identify barriers and factors
to empower vulnerable groups).

Introduction to the methodology and
short teasers
3 rounds where participants select their
tools of interest

12.45– 14.00 LUNCH
14.00-15.45

EMPOWER AND ENACT – A WORLD CAFÉ (I)

An interactive session with facilitated
group/table discussions in which participants
feed in their experiences. Selected table
topics/questions will enable to deepen our
understanding of different dimensions of
Leave No One Behind.

Introduction to the World Café incl. the
topics/questions: Enabling environment,
Affordability, Empowerment, Efficiency.
2 rounds of table discussions

15.45 – 16.15 TEA BREAK
16.15-17.05

EMPOWER AND ENACT – A WORLD CAFÉ (I)

Presentation by each group/table
17.05 – 17.15 CLOSURE OF THE DAY
WELCOME APÉRO RICHE
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Discussion and synthesis

28 MAY | INSPIRE AND DISOVER
7.45

DEPARTURE FROM HOTEL TERMINUS BY BUS

8.30 – 9.00

INTRODUCTION TO THE FIELD TRIP

Introduction to the project and the field
trip (Taibou Amadou Maiga, World Bank,
Niger); introduction to key questions to
analyse during the field trip.
Group 1: How have the vulnerable groups
been identified and who are they?
Group 2: What are barriers and
opportunities for vulnerable groups to
9.00 – 12.30

participate in planning and decision-making
in the context of the project?
Group 3: What instruments have been put
in place to empower vulnerable groups to
participate in planning and decision-making
and how successful these efforts have
been?

FIELD TRIP

The World Bank ‘Urban Water and
Sanitation Project’ aims at improving access
to sustainable WASH services in selected
urban areas in Niger. The project (20112020) comprises three components: urban
water supply with a focus on network
extension incl. water quality improvement,

urban sanitation, and institutional building
and capacity development. The field trip will
take place in Niamey and include a visit of
the Koubia faecal sludge treatment plant, a
school that benefitted from a connection to
the water supply network, and institutional
latrines in a neighbourhood of Niamey.

13.30 – 14.30 LUNCH

14.30 – 16.00 FIELD TRIP ANALYSIS
Group work: synthesis of observations
Presentation of the 3 groups in the
plenary
16.00 – 16.15 CLOSURE OF THE DAY

EVENING

WATER CINEMA (OPTIONAL)

Interested participants share videos
about their projects and facilitate
discussions.
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Discussion and synthesis

29 MAY | CREATE AND COLLABORATE
9.00 – 9.15

PROGRAMME OF THE DAY

9.15 – 10.30

EMPOWER & ENACT - CASE CLINICS

Case Clinics guide a team or a group of
peers through a process in which a case
giver presents a case, and a group of peers
help as consultants. Case Clinics allow
participants to generate new ways to look
at a challenge or question and develop new
approaches for responding to the challenge

or question. The Case clinics will be related
to reducing inequalities in your initiatives.
Introduction to the methodology
Teasers (brief presentation of the cases)
Peer exchange on the cases

10.30 – 11.00 TEA BREAK
11.00 – 11.30 SHAPING THE SDC SUB-RESEAU AFRICA - INTRODUCTION
Introduction to the session ‘Shaping the
SDC Sub-ResEAU Africa’ (objectives and
methodology)

Sharing of lessons learnt from other SubRésEAUs (Hanna Capeder, Christian Eggs)
Presentation of the ‘Trend Observatory’
incl. short video (Hanna Capeder)

11.30 – 12.30 POSTER SESSION
Learn from each other’s projects,
approaches, and tools (visit of the poster
exhibition and exchange with the poster

owners). Posters will be exhibited
throughout the workshop.

12.30 – 13.30 LUNCH
13.30 – 15.30 OPEN SPACE – SHAPING THE SUB-RESEAU AFRICA (I)
This session will enable you to propose and
explore key topics that will be at the core of
the Sub-ResEAU Africa.

Two rounds of group discussions on
prioritised topics: identifying potential
synergies for each topic.

Proposition and priorisation of topics by
the participants.
15.30 – 16.00 TEA BREAK
16.00 – 17.30 OPEN SPACE – SHAPING THE SUB-RESEAU AFRICA (II)
Action Planning: Developing a rough
action plan to create synergies within the
Sub-ResEAU building up on the group
discussions (immediate concrete actions
you can commit to).

Brief presentation of each group/topic (3 key
actions per group).

17.30 – 18.00 EVALUATION & WORKSHOP CLOSURE

18.00
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RECEPTION AT CHRISTIAN EGGS' RESIDENCE

INPUTS BY PARTICIPANTS (PRELIMINARY LIST)

1 ¦ MARKETPLACE FOR TOOLS RELATED TO LEAVE NO ONE BEHIND




Integrating governance into water, Hanna Capeder
Determining level of vulnerability based on socio-economic profiles, Bruno Métral
Identifying excluded groups, Esther de Vreede

2 ¦ CASE CLINICS



Responding to demand for improved water supply service in pastoralist communities,
Bruno Métral
Improving WASH in health care facilities, particularly in remote areas, Esther de Vreede

3 ¦ POSTERS






SDC-funded WASH in Health Care facilities programme in Tanzania, Esther de Vreede
Simavi Menstrual Hygiene programme, including impact measurement and Randomized
Controlled Trials, Esther de Vreede
WASH service provision by municipalities in Niger, Bruno Métral
Social entrepreneurship in the water sector, Yvette Ishimwe
Digitalisation and Inequalities, Trend Observatory (tbc)

4 ¦ VIDEOS
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Reducing conflicts between farmers and pastoralists by improving water supply along
transhumance routes in Niger, Elhadji Moutari
From pond to tap: a film on drinking water supply in Foneko / Niger, Bruno Métral
Hygiene promotion in (rural) WASH in Health Facilities in Tanzania, Esther de Vreede
Gender and Social Inclusion in Kenya, Esther de Vreede

