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Context  

   



Where we come from 

 
• Building on solid GPW Strategy 2013 – 2017   

with a clear brand and USP on  

 Water Governance, Global Advocacy, Private Sector 

 

• Historically anchored in a wide network of 
partners  catalytic effect  

 «do better with less by partnering with others»  

 



Basis for formulation    

4 

• GPW strategic framework 2013 - 2017 

• 2015 Global Programs Evaluation 

• 2016 Portfolio-Analysis 

• Dispatch 2017-2020 

• Resolutions Human Right to Water & Sanitation 

• Agenda 2030  

• Lines of action Water and Peace 

• DFAE Stratégie de Politique Étrangère 2016-2019 

 



Challenges 

• Bad governance - the invisible tsunami 

• Lack of political will to accelerate implementation 
of Human Rights to Water and Sanitation 

• Gender Equality & Human Resources 



Opportunities 

• Business Diplomacy and Water Diplomacy 

• Water a true asset to end poverty 

• Nachhaltigere Finanzierungslösungen 

• Digital / Data revolution 

• New generation 

 



Implications for the new strategy 

 • Portfolio Consolidation  

 

• Continuity - water governance engagement 

 

• Increased focus & bundling of Private Sector 
activities and sustainable financing 

 

• New focus on youth and gender 

 

 

 

 

 



Vision and Mission and Components 

• Vision: A Water-Secure World 

• Overall mission: contribute to ensuring 
availability and sustainable management of 
water and sanitation for all (contribute to a 
water-secure world).  
• Component 1: Water Governance 

• Component 2: Water Solutions 

• Component 3: Water Voice 

• Component 4: Young People and Gender Equality 
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Financial & Human Resources 

• Financial resources 

– CHF 31 million 2017 

– CHF 30 million 2018, 2019 and 2020 



Inclusive consultation process  

1. GPW Team process 

2. Broad consultation process  
• within SDC (GC, OZA,RZ,HH) and FDFA  

• Consultation of relevant line ministries (IDANE Water) 

• Consultation of GPW national and international partners  and 
networks plus selected ad personam experts 

3. Four separate Workshops in Berne:  
• SDC internal (23 Feb 2017) 

• With bilateral donor agencies (24 Feb 2017 / teleconference) 

• Community of Practice – Aguasan (1 March 2017) 

• Peer Review Workshop (March 2017) 

 

 

 

 


