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Introduction

The Water Team Days (WTD) are the annual face-to-face meetings of SDC’s thematic network for water RésEAU, which aims at assuring the sector knowledge management within
the agency and its partners. Since 2009, the WTD constitute the yearly “moment fort” of the
network. They allow the participants to exchange openly on current issues and trends, existing and new initiatives and on-going activities at global, regional and national level in the sector, including the actions of the regional Sub-RésEAUs, and hence contribute to foster coherence, efficiency and synergies in the Swiss sector interventions.
The Water Team Days 2014 took place at the Stade de Suisse in Bern, Switzerland on June
23 and 24.
The objectives of the Water Team Days 2014 were to:




Get an update on SDC’s activities and recent sector developments, both at global
level and in the field.
Discuss current topics suggested by participants for sharing knowledge and joint
learning.
Foster RésEAU development and membership building at regional level.

There were 64 participants from across SDC and partner organisations.
The agenda of the Water Team Days was structured around four main blocks:






During the first morning SDC’s different domains (Global Cooperation, Humanitarian
Aid, Regional Cooperation, and Cooperation with Eastern Europe) presented highlights from their portfolio of water projects.
During the afternoon of the first day, the participants could share experiences and
discuss topics of common interest in small groups
The morning of the second day was dedicated to the RésEAU itself, on global and
regional level, with Sub-RésEAUs reporting on completed and planned activities, and
the representatives of global and regional networks discussing what is needed to
bring forward the RésEAU
The final afternoon was used for an excursion to the facilities of the regulatlation of
lake Thun and the hydropower plant and flood protection at the river Aare.

The workshop was documented in real time on SDC’s water blog, where all documents and
results are available for download.
This report summarizes the main results of the workshop and provides links to the blog entries with detailed information. A full index with links to all documented results and documents is given at the end of the report.
SDC’s water blog, with details and documents: http://sdcwaterblog.wordpress.com/
Detailed agenda for download: Agenda
Participants list for download: List of participants
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Summary of results

2.1 Highlights from SDC water projects
François Münger reported the highlights from the Global Programme Water Initiatives, which
focused on the high level advocacy for an ambitious global water goal in the forthcoming
Sustainable Development Goals; on Blue Peace initiatives in the Middle East; Water Benefit
Certificates; improving global monitoring systems; and investing in the Swiss NGO Consortium.
This was followed by Manfred Kaufmann reporting on GPWI interventions specifically in Africa and by Thomas Rosenberg and Gabriele Siegenthaler reporting on water-related activities
in SDC’s Humanitarian Aid domain.
There were updates on Cooperation with Eastern Europe and CIS, specifically: Moldova,
Ukraine, Kyrgyzstan, Tajikistan, Uzbekistan and the western Balkans.
The updates from Latin America and the Caribbean highlighted cooperation in Brazil, Nicaragua, Honduras, Haiti and Bolivia. A growing concern here is that water becomes more and
more invisible because water projects are increasingly integrated in climate change or local
governance country portfolios.
The report from South Asia focused on the challenges of water and food security in Afghanistan.
Detailed information can be accessed on the blog:





Global Programme Water Initiatives
Humanitarian Aid
Cooperation with Eastern Europe (Western Balkans, Community of Independent
States)
Regional Cooperation (Latin America, Africa, Asia)
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2.2 Sharing experiences and market place
Two sessions were organised for sharing experiences: first a session of group discussions
was held, where participants discussed topics of common interest; this was followed by a
market place where experts presented a topic and led a discussion with interested participants.
In the following, links are given to a journal summarizing all results of the group discussions
and to videos, where topic hosts explain the main points discussed.
Journal with detailed results of all discussions for download: Journal
Videos on key aspects of the sessions on sharing experiences and presentations in the
market place:










Shakar Arbab & André Daniel Müller on Governance in Water and Wastewater Service Provision
Chris Morger & Sharon Murinda on The WASH and IWRM
Mahfoudh Menjli sur Changements climatiques et ressources en eau
Ardiana Zhuri & Viacheslav Sorokovskyi on Regionalization of the water services
Maria Luisa Pardo & Olivier Normand on Reaching Poor Remote Communities and
Providing Basic Sanitation
Manuel Thurnhofer on Post-2015 SDG on Water: Status and promotion
André Olschewski on Technology Applicability Framework (TAF)
Sean Furey on Rural Water Supply Network RWSN – What do RésEAU members
expect from the network?
Chris Zurbrügg on Massive Open Online Courses (MOOCs) in the WASH sector
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2.3

RésEAU and Sub-RésEAUs

Update from AGUASAN Workshop 2014
Roger Schmid and Manuel Thurnhofer gave an overview of the AGUASAN workshop that
had taken place the previous week. The theme was "Water challenges beyond WASH bridging the water, food and energy sector divides. Towards concerted approaches that address trade-offs and build synergies across sectors and their actors”
Details on the blog: Update on the outcomes of the AGUASAN Workshop 2014
Relaunch of the RésEAU Share-web
Florian Klingel and Manuel Thurnhofer informed about the up-coming re-launch of the RésEAU shareweb as part of a wider effort to encourage sharing and collaboration with and
between SDC offices and partner organisations.
Details on the blog: Re-launch of the RésEAU Share-web
Web link to the current version of the Share-web, the new version will be available at the
same address towards end of 2014: http://www.sdc-water.ch/
Reports from the Sub-RésEAUs
Sergio Perez, Programme Manager for Water and Climate Change in the Latin America Division, reported about recent achievement in the Sub-RésEAU Latin America. The human
rights to water and sanitation were at the centre of a range of activities of the network.
Thierry Umbehr, Regional Water Advisor in Tashkent, presented past activities in the Central
Asian region and the CIS countries of Moldova and Ukraine. A particular recent highlight was
the study tour and practical conference conducted in Uzbekistan in May 2015. At this occasion, the Sub-RésEAU also established a detailed activity plan for 2014/2015.
Frank Wiederkehr, Regional Water Advisor in Skopje, gave an overview of SDC and SECO
support to the Western Balkan countries and announced his initiative to start up a more formal regional Sub-RésEAU for this region. He also mentioned available resources and time
budgets of NPOs as important constraints for regional networking.
Manfred Kaufmann, GPWI team member in Addis Abeba, explained the difficulties of establishing regional networking in Africa: although water is included in a range of projects in the
region, water is not priorized in SDC’s country strategies in the African countries. However
GPWI conducts a range of initiatives in Africa, including the funding of the NGO consortium,
which has strong knowledge management elements. The GPWI projects and the NGO consortium can be used as nucleus and starting point for establishing an African Sub-RésEAU.
The table on the following page summarizes the key elements of the Sub-RésEAUs and the
planned activities for the next 1-2-years.
The presentations and activity plans in the Sub-RésEAUs for 2014/2015 can be downloaded
here: Blog
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Table: Key elements of the Sub-RésEAUs and planned activities for 2014-2015:
CIS

Western Balkans

Latin America and Caribbean

Thierry Umbehr, SDC Uzbekistan

Frank Wiederkehr, SDC
Macedonia

Urs Hagnauer, SDC/Skat, Central America

Andrei Cantemir, SDC Moldova

Stanislava Dodeva, SDC
Macedonia

Maria Luisa Pardo, AGUASAN Honduras

Eduart Rumani, SDC
Albania

Ricardo Alvarado, PCE Central America

Key members

Jonathan Hecke, Apasan Moldova
Olivier Normand, ISW Uzbekistan, ISW Tajikistan

Carmen Pong, AGUSAN Regional Central America
José Toruño, AGUASAN Nicaragua

Ardiana Efendija-Zhuri,
SDC Kosovo

Diana Rojas, SDC Colombia
Cesarina Quintana, SDC Peru

Hanna Capeder, SDC GPWI

Christoph Lang, SDC
Kosovo

Florian Klingel, ApaSan Moldova / RWSS-FG Tajikistan

Srecko Baijc, SDCBosnia
& Herzegovina

Sergio Pérez, SDC Latin America and Caribbean

Regular exchange among
the Swiss Cooperation
Offices in the Western
Balkan region is established

Increase understanding and participation in SDG agenda
post-2015

Oskana Garnets, DESPRO
Ukraine

Marcelo Barrón, SDC Bolivia
Carla Toranzo, SDC Peru

Objectives 2014/2015
Increased knowledge sharing
on Sanitation in CIS countries
Regular information exchange
on best practices in Water &
Sanitation
Increased visibility on SDC
Water Shareweb
Establish links to Western Balkans network

Continue progress on collaboration on human rights to water
and sanitation
Increase participation in regional mechanisms: WSP, IDB
Aqua-Fund

Get to know each other’s
portfolio better, learn from
each other regarding
water, wastewater and
environmental projects

Provide support for quality assurance (collaboration with other
thematic networks)
Monitoring results and lessons learnt from projects of message 0.5%

Establish links to projects
in the CIS region

Work on better coordination between Global Cooperation and
Regional cooperation (+other networks)
Make use of peer-support, bilateral exchanges, to help solving
specific problems
Bridging divides (trans-disciplinary approach/breaking down
silos, GC-RC, interaction with other networks)
Guarantee management support and human resources for the
network

Activity plan 2014/2015
Regional Water Team Days (CIS, Western Balkans): Thematic Workshops + Site visits in Moldova and Ukraine (approx. 1
week). Topics: ecosan and wastewater treatment, community
managed water supply (incl. institutional development, financial management), Apasan + DESPRO – May 2015

SHARING BASIC INFORMATION ON PROJECTS

Staff exchange / training: engineer + hygiene specialist of IWS
(Taj/Uzb) to ApaSan Moldova
on ecosan technology, implementation and training (4 pers)
– Oct 2015

Organise a knowledge
exchange event - 2015

Exchange on good practices to engage with national governments on political dialogue – Nov 2014

Establish more formal
network mechanism 2015

Spanish translation of Water SDG advocacy flyer - Dec 2014

Up-loading factsheets on an interactive map on the new
Share-Web – Dec 2014
SUPPORT TO SDG AGENDA POST-2015

COLLABORATION ON HUMAN RIGHTS TO WATER AND
SANITATION
Producing document with first lessons on practical application
of HRWS manual and checklist in pilot project in Central
America – March 2015

Thematic workshop on introducing Sanitation in rural zones
with Central Asian partners,
SDC Tajikistan – Nov 2014

MONITORING 0.5% RESULTS & LESSONS LEARNT

Share products and publication
(manuals, reports, tools, hardware on ecosan best practices),
Apasan – Jan 2015

Coordination of last final reporting on results, including lessons learnt and best practices: Sep-Nov 2014

Study tour on wastewater management and inter-communal
cooperation (to Switzerland),
DESPRO – Mar 2015

“Virtual meetings” (teleconferences) between Sub-RésEAU
members, every 6 months – January and June 2015

PEER-SUPPORT, BILATERAL EXCHANGES & HELP TO
SOLVE SPECIFIC PROBLEMS

NEXUS APPROACH
Improve communication between networks, subjects, topics. Continuous 2015

Exchange meetings of SDC
staff (CIS and WB) at the 7th
World Water Forum, South
Korea – Apr 2015

Multi-Network Regional F2F ALC 2015: Water – Climate
Change & Environment – Agriculture & Food Security (E+i) –
DRR: July 2015

Joint publication: SDC water
projects in the CIS region,
comparison of approaches –
Apr 2015

MANAGEMENT AND HUMAN RESOURCES FOR THE SUBNW
Guaranteeing support from hierarchical management - Continuous 2015
Include network-related goal in MAP – January 2015
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Panel Discussion on Sub-RésEAU development - How to move forward?
The final formal session was a discussion with panel members François Münger, Manuel
Thurnhofer, Thierry Umbehr, Sergio Perez and Manfred Kaufmann, which focused on the
following key questions:






How to further stimulate collaboration among network members?
What are the proven and missing elements in Network Collaboration?
What are the successes/good practices of the different Sub-RésEAUs?
What is the value added of the RésEAU and how can we overcome the time constraints to participation?
How to address emerging key issues and sector challenges as a network by building
on individual commitments of members.

Some of the key observations during the lively discussion between the panel members and
with participants were:







It takes time to grow as a network and growth should be done step-by-step. Face-toface interaction is valuable but further interaction should also take place in between
face-to-face meetings; especially because “important issues” do not wait and require
the input of RésEAU members in a timely manner.
Country SDC directors need to see the benefits of the network to their offices; thus,
network members need to make the value added of the RésEAU more visible and
participate in initiatives like the 0.5% analysis to demonstrate that the network makes
a contribution to the work of the Coofs.
Sub-RésEAUs need to be pro-active and start triggering activities that will bring dynamism to the sub-network.
The RésEAU is a collection of talent and experience and members should be responding to the challenges of the sector. The RésEAU provides opportunities for participation.

Details on the blog: Panel discussion on Sub-RésEAU development
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Formal closure
The event was closed by reflections on the event by the participants and final words of motivation and thanks from François Münger, who also recalled that the WTD started with 5 persons 7 years ago, while the WTD 2014 had more than 60 participants!

2.4 Excursion
23 participants joined the excursion to visit water infrastructure in Thun. The visit started at a
hydropower plant which turbines the water of the river Aare just after the river flows out of the
Lake of Thun. The next part of the visit was to the nearby historic centre of Thun, where the
group could visit the water gates, which for 200 years have regulated the lake level.
Details on the blog: Excursion to the AAREwerke Thun
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Full index and links to the workshop documentation

The full documentation of the WTD 2014 is available on SDC’s water blog. In the following,
all entries and downloadable documents are listed. Entries can be accessed and documents
can be downloaded by clicking the links (hold ctrl and click on links, titles or images).
General Information (blog)


Agenda (pdf)



List of participants (pdf)

Documentation of Day 1 (blog)


Photo day 1 (photo album)



Welcoming and introduction words by head of SDC Global Program Water Initiatives
(blog)



Presentation of selected highlights of SDC water cooperation:
o

o

Global Programme Water Initiatives (blog)


Selected Highlights GPWI, François Münger (ppt)



Selected Highlights GPWI - Africa, Manfred Kaufmann (ppt)

Humanitarian Aid (blog)


o

o



Selected Highlights Humanitarian Aid, Thomas Rosenberg (ppt)

Cooperation with Eastern Europe (Western Balkans, Community of Independent States) (blog)


Highlights CIS, Thierry Umbehr (ppt)



Highlights Western Balkans, Frank Wiederkehr (ppt)

Regional Cooperation (Latin America, Africa, Asia) (blog)


Highlights from Latin America & the Carribbean, Sergio Perez (ppt)



Highlights from South Asia, Renate Lefroy (ppt)

Sharing experiences and market place: Journal with results from group work (pdf)
o

Governance in Water and Wastewater Service Provision (blog)


o

How to integrate IWRM and WASH? (blog)


o

Mahfoudh Menjli sur Changements climatiques et ressources en eau
(video)

Regionalisation of Water Services (blog)


o

Chris Morger & Sharon Murinda on WASH and IWRM (video)

Climate Change: Effects on Water Resources and Water Supply and their
monitoring (blog)


o

Shakar Arbab & André Daniel Müller on Governance in Water and
Wastewater Service Provision (video)

Ardiana Zhuri & Viacheslav Sorokovskyi on Regionalization of the water (video)

WASH: How to reach poor remote communities? How to support rural communities for basic sanitation? (blog)


Maria Luisa Pardo & Olivier Normand on Reaching Poor Remote
Communities and Providing Basic Sanitation (video)
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o

Post 2015 SDGs: status and promotion (blog)


o

Technology Applicability Framework (blog)


o

André Olschewski on Technology Applicability Framework (TAF) (video)

Rural Water Supply Network RWSN – What do RésEAU members expect
from the network? (blog)


o

Manuel Thurnhofer on Post-2015 SDG on Water: Status and promotion (video)

Sean Furey on Rural Water Supply Network RWSN – What do RésEAU members expect from the network? (video)

Massive Open Online Courses (MOOCs) in the WASH sector (blog)


Chris Zurbrügg on Massive Open Online Courses (MOOCs) in the
WASH sector (video)

Documentation of Day 2 (blog)


Photos day 2 (photo album)



Update on the outcomes of the AGUASAN Workshop 2014 (blog)
o



Re-launch of the RésEAU Share-web (blog)
o



Presentation: Preliminary Outcomes of the AGUASAN Workshop 2014, Roger
Schmid (ppt)

Presentation: Re-launch of the RésEAU Share-web, Manuel Thurnhofer, Florian Klingel (ppt)

Recent and planned activities in the regional Sub-RésEAUs (blog)
o

Presentation: Recent and planned activities Sub-RésEAU LAC (Latin America
and the Caribbean), Sergio Perez (ppt)

o

Presentation: Highlights from Sub-RésEau CIS (Central Asia, Moldova,
Ukraine), Thierry Umbehr (ppt)

o

Presentation: Sub-RésEAU Western Balkans, Frank Wiederkehr (ppt)

o

Presentation: Sub-ResEau Africa, Manfred Kaufmann (ppt)

o

Activity plan Sub-RésEAU CIS

o

Activity plan Sub-RésEAU LAC

o

Activity plan Sub-RésEAU Western Balkans



Panel discussion on Sub-RésEAU development – How to move forward? (blog)



Closure of the Water Team Days (blog)



Excursion to the AAREwerke Thun (blog)
o

Information on the Excursion (pdf)

o

Photos from the excursion (photo album)

“Water at work” images shared by WTD participants (photo album)
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