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1. Mandate

• Universal mandate guided by the United Nations Convention on the 
Rights of the Child.

• To save children’s lives, to defend their rights, and to help them fulfil 
their potential, from early childhood through adolescence.

• Humanitarian and development contexts

• 5 goal areas in the Strategic Plan 2022-2025 
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2. Country presence – working modalities in 
countries

• Presence in over 190 programme countries and territories

• 33 National Committees in high-income countries – fundraising and
advocacy

• Partners in-country include governments, private sector, research
institutes, NGOs, community based organisations and social
movements (implementing partners)

• Multi-year strategic Country Programme Document aligned to the UN 
Sustainable Development Cooperation Framework.

• Project acquisition and/or fundraising at country level – many country
offices do not receive funds from HQ



3. Swiss focus in governing bodies and
funding

• Strengthened education for children and improved protection of children from 
violence and exploitation

• Humanitarian-development Nexus
• Improved institutional effectiveness, in particular independent evaluation, 

partnerships with private sector, financial sustainability and gender 
transformative programming.

• System-wide partnerships and implementation of the UNDS reform 

UNICEF’s total income 2021 USD   8.2 billion
Swiss contribution 2021 USD 54.2 million
• Core contribution: CHF 19.3 million
• Additional funding: CHF 34.9 million



4. Organizational performance

MOPAN Assessment UNICEF 2020/2021: 

“UNICEF is well-oriented towards its mission statement and mandate, 
able to capitalise on its main strengths. UNICEF is a forward-looking 
organisation which is evolving appropriately to address challenges to its 
operating model. Looking ahead, UNICEF’s ability to stay effective and 
fulfil its mission in such a complex global environment will depend on 
many factors. One of them is leveraging its comparative advantage in 
partnerships focused on accelerating results.”



1. Mandate

• Articles of Agreement: Promote investment for
reconstruction, productive purposes, economic
development and higher standards of living

• Twin Goals:



2. Country presence – working modalities
in countries

• Working in 170+ countries, providing financing and technical
assistance

• Working with and through government (where possible)
• Access and engagement with authorities

• Non-political mandate

• Financing:
• loans, grants, guarantees

• project financing, budget
support, results-based
financing

• Country Engagement process
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3. Swiss focus in governing bodies
and funding

CCM Thematic Priorities

• Climate Change, Fragility and Conflict, 

Jobs & Economic Transformation, 

Gender, Governance

• Human Capital

• Strengthening public health systems that 

provide quality services and are universally 

accessible

• Holistic COVID-19 health response (HSS, 

vaccines, diagnostics and therapeutics)

• Partnerships with relevant UN agencies, 

global funds and MDBs

Swiss Contributions

• IDA20: 23.5bn of donor contributions for
93bn envelope 2022-202

• CH Contribution:
$ 725m (N° 10 donor)

• Multi-bi: active projects
of CHF 141m in 2022
(Health: KYR, MOL,
UKR, BIH)
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4. Organisational performance

• MOPAN Assessment ongoing
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5. Health

• Covid-19 Response: 12.9bn in 2020-
21
• Vaccines purchasing and deployment

(7.5bn in 67 countries), diagnostics, 
therapeutics

• Health system strengthening
• Coordination with partners

• IDA20: New Special Theme Human 
Capital (health, education, social
protection)

• One Health Approach
• Pandemic prevention, preparedness

and response



1. Mandate

UNFPA’s stated mission is to deliver a world where every pregnancy is wanted, every childbirth is

safe and every young person’s potential is fulfilled.

Its main areas of work include:

• sexual and reproductive health and rights SRHR,

• gender equality and women’s/youth empowerment

• data for development

The three outcomes are to accelerate by 2025 the reduction

i) in the unmet need for family planning,

ii) of preventable maternal deaths and

iii) in gender-based violence and harmful practices.



2. Country presence – working modalities in countries

Present in more than 150 countries. Engagement depends on (political) context…

• Policy and accountability (improved integration of SRHR and GBV-response into health policies, laws etc.)

• Quality of care and services (SRH and GBV-response)

• Gender and social norms (mechanisms and capacities of actors and institutions to address discriminatory 
norms)

• Adolescents and youth (strengthened skills and opportunities)

• Population data to enhance development policies (i.a. census)

• Humanitarian action



3. Swiss focus in governing bodies and funding

Priorities in 2022-2025 for Swiss Core-Contribution (16 Mio CHF per year)

• Implementation of new Strategic Plan 2022-2025 with a focus on 

• Thematic focus on core mandate SRHR (incl. CSE) + GBV prevention/response

• Institutional capacities in humanitarian action

• Organizational effectiveness 

• Collaboration with UN-sister agencies (integration of UNDS Reform and a system-wide approach)



4. Organizational performance / System-wide cooperation

Organisational effectiveness

• Financial sustainability (regular resources, contributor base, innovative partnerships)

• Evaluation function (coverage, quality and use of centralized and decentralized evaluations; 
adequate funding of the eval function)

• Gender equality (inc. gender programming)

UNDS reform / System-wide cooperation 

• System-wide and joint evaluations

• Joint, co-financed programming with other agencies

• Cooperation with the World Bank

• Contributions to the Resident Coordinator system


