PSE iIn emergency contexts.

How do humanitarians interact with the private sector in emergency
contexts?

* Purchase of services

 Purchase of material

* Purchase of material or services modified for specialised use, in
discussion and collaboration with the private sector, for humanitarian

contexts and emergencies.




PSE Use of the private sector as a service provider

 Examples are (top left)
SDC/HA charterning a cargo
plane from a private
company to deliver COVID
related supplies to
Venezuela in 2020.

* Right hand example is
transporting drilling rig and
material in South Sudan in
2012. Specialised heavy lift
helicopters and crew were
needed from a private
contractor

* Left lower example is part of
a RRM mission in South
Sudan 2014, delivery of food
aid by charter plane.




PSE Private sector as provider of material.

3 month medical supply for a primary health care center in Yei River State



PSE Use of the private sector as a service provider

Examples from difficult to access areas, Unity
State South Sudan and West Anbar Iraq.



PSE Use of the private sector as a provider of material,
sometimes modified for Humanitarian contexts

* Left, Biological water test lab

* Water filter
* Production of chlorine solution

using Electrolysis
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PSE Use of the private sector as a service provider

Installation of a high temperature incinerator for burning medical waste during EVD



IHIP
INTERNATIONAL HUMANITARIAN INFRASTRUCTURE PLATFORM

IHIP is addressing the need of humanitarian driven organizations to engage with the private sector in
larger and complex infrastructure project designed to help those displaced population and the hosting
communities . The primary focus is to harmonize private sector approaches to be applied in those countries
subject to fragility, conflict and violence, mainly through forms of contract for construction.

Derisking construction projects with the right
contract

Why the situation is changing:
1: Size and complexity: The size of the population which infrastructure projects have to be designed for
keeps increasing and can sometime include urbanization planning: the level of complexity during the

humanitarian response is higher than ever and will keep growing

2: Donors are expecting new infrastructure to be climate smart and there is an urgent request for
innovative solution to be implemented in order to be SDG compatible.

Impact on managing construction project:

=> New actors have to be included in the life cycle of such projects mainly with the local private sector,
specifically engineering and local contractors.



