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Health system structure in Chad
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Central Level

Intermediary      

level

Peripheral

level

• National Health Council

• Ministry of Health

• Technical institutions

• Central Medical Store

• National Reference Hospitals

• Provincial Health Councils

• Health Delegations (MoH)

• Training schools

• Pharmacies & stores

• Provincial Hospitals

• District Health Councils

• Health teams

• Districts Hospitals

• Local Health Councils

• Health committees

• Health centers



SDC’s involvement in health
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1994 1999 2004 2009 2014 2019

Community health projects
Participation of communities, 

health centers strengthening, 

endogenous knowledge inclusion.

Community 

insurances
Fostering access 

to primary care.

2024

Support to health 

districts 
Improving health system 

governance toward UHC.

UHC



Health Financing Situation
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Public Funds
27%

External donors
9%

Out of pocket
64%

SOURCE OF HEALTH SECTOR FINANCING (2021)

7.5 % of State’s 

budget

0.4 % through 

insurances

0.4 % through 

insurances

Health 

expenditure 

per capita

Chad: $35

Rwanda: $57

Health 

expenditure 

per capita

Chad: $35

Rwanda: $57



National progress towards UHC
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2016

2017

2018

2019

2020

2021

Adoption of the UHC National strategy

2022

2023

Adoption the orientation document on 

national health insurance mechanism

Implementation of the 

institutional and legal 

framework with 3 tiers:

1) Formal employees

2) Self-employed & informal

3) Most vulnerable 
Implementation of CNAS: 

National Health 

Insurance Fund 



Ongoing activities and challenges
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Development of 
the rollout plan 
for the 3 tiers

Elaboration of 
the accreditation 

manual for 
health facilities

Mechanisms to 
transfer funds 
from State to 

CNAS

Finalization of 
the national 

health financing 
strategy

Partners’ 

alignment

Available 

technical skills

Mobilization of 

state’s budget



S

O

W

T

• All legal framework 

ready

• Existing budget line 

and new taxes

• Involvement of 

experts

• Lack of technical 

skills

• Little experience

• Issues in mobilizing 

of funds 

• Slow progress

• Recommendation of 

DNIS, roadmap

• Upcoming elections

• MoH drive

• Other partners 

interested

• Political leadership, 

commitment, goals

• Alignment of 

partners

• Fragility / volatility 

(economy, security)



Questions to debate with the group

 According to your experiences, what approach should be 

preferred to initiate the implementation of UHC system:

 3 Tiers in parallel, or one after the other?

 National rollout or phased rollout?

 First bring health facilities up to standards?

 Any feedback or lessons learned about the transition from 

out-of-pocket payment to UHC scheme? 

 Pushback from beneficiaries?

 Perception of the role of the government?

 How to engage other donors (e.g. WB) to ensure 

coherence between different visions and approaches?

 How to best mobilize financing for UHC scheme, both 

internally and externally?
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Many thanks for your attention 

and upcoming advice!


