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  Introductions, Triple role  Gender in PCM:   Gender in PCM:              Gender in PCM   Gender Priority Topics  Applying our learning,  
and the Gendernet  Step 1 Analysis   Step 2/3: Planning and Implementing   Step 4 Evaluation and Reporting and Facilitation     and conclusions                   
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Day 5 Day 6 
Monday Aug 23 Tuesday Aug 24 Thursday Aug 26 Friday Aug 27 Monday Aug 30 Tuesday Aug 31 

9h30-10h00 

Welcome/ IT and Program 
 Riff, HELVETAS 

 
Opening, framing and introduction 
of resource persons/organizing 
team 

 Corinne, SDC 
 
Mentimeter poll 

 Riff, HELVETAS 

Daily check-in/ program 
 Riff, HELVETAS 

 
Framing of the day  

 Corinne, SDC  
 

Daily reflection 
 Riff, HELVETAS 
 Marianne, IZFG 

 
Daily check-in/ program 

 Riff, HELVETAS 
 
Framing of the day  

 Corinne, SDC  
 

Daily reflection 
 Riff, HELVETAS 
 Agnieszka, HELVETAS 

 
Daily check-in/ program 

 Riff, HELVETAS 
 
Framing of the day  

 Corinne, SDC  
 

Daily reflection 
 Riff, HELVETAS 
 Marianne, IZFG 

 
Daily check-in/ program 
Mentimeter poll 

 Riff, HELVETAS 
 
Framing of the day  

 Corinne, SDC  
 

Daily check-in/ program 
 Riff, HELVETAS 

 
Framing of the day 
 Corinne, SDC 

 
Instruction for facilitation and 
feedback sessions  
 Marianne, IZFG 

10h00-10h30 
Introductions of participants 
 Selina, SDC  
 

Self-directed learning/video:  
Gender in PCM  

 Pre-recorded video with 
Corinne, SDC 

Self-directed learning/preparation: 
Gender in PCM: Steps 2 and 3 

 

Self-directed learning/video:  
Gender in Reporting  

 Pre-recorded video with 
Corinne, SDC 

 

Good facilitation: interactive 
training session 

 Marianne, IZFG 
 
SDC facilitation guide 

 Corinne, SDC:  

Applied facilitation and feedback 
sessions  
o Parallel topic groups x4 
 SDC and Backstoppers will 

sit in on different groups 
10h30-11h00 

Assignment Introduction and 
instructions 

 Marianne, IZFG 
 

11h00 Break Break Break Break Break Break 

 

 



 

11h30-12h00 
Triple Role introduction and 
‘baseline’ exercise 
 
Introduction:  

 Corinne, SDC 
 
Baseline exercise facilitation:  

 Selina, SDC 
 

Self-directed learning/reading: 
Gender in Analysis: step 1 

 

 

Planning Gender Objectives: 
interactive training session: step 2 
 Agnieszka, HELVETAS 

Self-directed learning/ reading: 
Gender in Evaluation and Reporting 
Step 4 

 

 

Self-directed learning/preparation 
for topic/facilitation assignment 
Priority Gender Topics: 
o Gender Based Violence 
o Economic Empowerment 
o Political Empowerment 
 

Plenary 
 
Moderation 
 Riff, HELVETAS 

 
Feedback on key takeaways, 
reflections and observations from 
the applied topic/facilitation 
sessions 
 Backstopper per group 

 
Discussion and buzz group 
exchange on Leadership role: 
experiences during the week, and 
looking forward post ToT 
 Corinne, SDC 

12h00-12h30 

12h30-13h30 1hr lunch / break 1hr lunch / break 1hr lunch / break 1hr lunch / break 1hr lunch / break 1hr lunch / break 

13h30-14h00 Introduction to the SDC 
Gendernet Shareweb and the 
Gender ToT space: interactive 
walk thru 
 Selina, SDC 

 

Gender in Analysis interactive 
training session: step 1 
 Marianne, IZFG 

Implementing Gender in monitoring: 
interactive training session: step 3 
 Agnieszka, HELVETAS 

Gender in Evaluation and 
Reporting: Interactive training 
session: step 4 
 Marianne, IZFG 

Self-directed 
learning/preparation: topic/ 
facilitation assignment continued Triple Role follow up ‘where do I 

stand today’ exercise (linked to day 
1 baselines exercise) 
 Selina. SDC 

 

14h00-14h30 

14h30-
15h00/15h30 

Self-directed learning/video: 
Gender in SDC  

 Pre-recorded video with 
Corinne, SDC 

 

End of day Peer-led sharing session 
 Pre-identified GFP facilitators 

 

End of day Peer-led sharing 
session 
 Pre-identified GFP facilitators  

 

End of day Peer-led sharing session 
 Pre-identified GFP facilitators  

 

End of day Peer-led sharing 
session focusing on peer support 
in preparation of the 
topic/facilitation assignment 
o Presenters can use the 

space to share their 
progress and seek 
feedback/ support from 
peers 

o Participants can discuss 
specific 
questions/takeaways 
related to the topics 

Reflection and mini evaluation 
 Riff, HELVETAS  

 
Closing 

 Selina, SDC 
 Corinne, SDC 

End of day by 15h30 

 

 Sessions # of sessions 
Live Resource Person led 18 
Live Peer-led 4 
Self Directed learning / video 3 
Self-directed learning / reading 4 

https://www.shareweb.ch/site/gender/Pages/content/Pages.aspx?SmartID=1807&item1=Topics
https://www.shareweb.ch/site/Gender/Pages/Content/Profiles.aspx?SmartID=980&item1=Gender-based%20Violence
https://www.shareweb.ch/site/Gender/Pages/Content/Profiles.aspx?SmartID=979&item1=Economic%20Empowerment
https://www.shareweb.ch/site/Gender/Pages/Content/Profiles.aspx?SmartID=983&item1=Political%20Empowerment%20and%20Governance

