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Vision, Mission & Goal

• A thriving Africa free from extreme poverty.

Vision 

• Act with urgency and ambition to catalyse and scale income-generating opportunities 
for people living in extreme poverty in rural sub-Saharan Africa.

Mission 

• Collaborate with those creating the environment for micro, small and medium 
enterprises (MSMEs) to succeed and deliver opportunity at scale. In particular, work 
with intermediaries that increase availability of the finance, social and human capital, 
knowledge, technology and markets required by a thriving, commercially viable 
MSME ecosystem.

Goal 



Theory of change

Impact is what drives us and a thriving economy creating commercial 

opportunities is key to sustainable impact at scale



How Small Foundation uses SCALE

• Framework to compare diverse models

• Common language internally and externally
Screening ESOs

• Focus on key areas for due diligence

• Allows for discussions on best practices

Dialoguing with 
ESOs on their model

• Agree on partnership areas for greater impact

• Realistic milestones to achieve during funding period

Identifying key areas 
for support



Thank you!
Karina Wong, Head of Investments

karinawong@smallfoundation.ie
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