
  

 

 

VSD TYPOLOGY ADD-ON:  
DUAL VOCATIONAL EDUCATION AND TRAINING (dVET)  

 
In Switzerland and other countries such as Austria, Germany and Liechtenstein, VET is predominantly based on the so-called 
dual system. This system is characterised amongst others by a strong collaboration with the private sector – through 
individual companies and professional organisations. The dual VET system has always been an inspiration for the SDC’s 
activities in VSD. The Donor Committee for dual Vocational Education and Training (DC dVET) with SDC as one of its founding 
members highlights three dimensions of dual VET (the dimensions are explained in the first quadrant of the Figure below):  

• The Organisational - Institutional Dimension (dual VET system) 

• The Pedagogic Dimension (the dual concept) 

• The Societal Dimension (the professional concept) 
 
In the projects of SDC, the concepts of dual VET are adapted to the conditions in the partner country, taking existing structures 
into account – without wanting to transfer the Swiss dual system one to one. Depending on a project’s focus, this may take 
very different forms. Some approaches are shown in the figure below1.  
 

 Vocational Education and Training (VET)  Access and Inclusion into VET  

 Organisational – Institutional Dimension of dual VET 
This includes shared ownership and joint governance of the VET 
system between the public and the private sector, the learning 
venues school and business (with theory provided at schools and 
hands-on knowledge and skills on the job), and the status of 
trainees as apprentices with a proper contract and small salary. In 
dual VET systems, financial incentives for private sector 
participation should preferably not take the form of direct 
payments but be given through institutional arrangements (e.g. tax 
relaxations or levy- grant systems). 

Pedagogic Dimension of dual VET 
The alternation between classroom and practical learning lies at the 
heart of the dual concept. Depending on the context, hands-on 
practical training can also take place at training workshops, labs, 
simulated businesses, or project work. 

Societal Dimension of dual VET 
The professional concept of a comprehensive qualification 
(profession) and pride therein is essential in order to contribute to 
a recognised and sustainable dual VET system. 

 

 
When promoting access and inclusion of disadvantaged groups 
into the formal VET system, the key question is how the different 
elements of the system need to be adapted/specified so that 
they support the inclusion of specific target group into the 
formal VET system.  

Access and Inclusion projects may often not be suitable as a 
starting point to promote dual VET, as the exclusively profit-
oriented segments of the private sector have very limited 
interest in disadvantaged target groups. 

 

     

 Organisational - Institutional Dimension of dual VET 
Dual models developed as part of industry solutions can serve as 
role models and catalysts. At a later stage, these trainings can be 

integrated into the formal VET system with shared ownership 
between the public and the private sector, particularly if a strong 
business sector is in the driving seat. 

Pedagogic Dimension of dual VET 
In the development of tailor-made, high-quality solutions for 
particular industries or firms, the alternation between classroom 
and practical learning is promoted. Practical learning may take 
place directly at the workplace or in training workshops, labs or 
business simulations. 
 

 
Pedagogic Dimension of dual VET 
Active labour market policy (ALMP) instruments aim at the 
labour market integration of beneficiaries. Among others, this 

includes short courses providing hands-on skills needed by 
future employers or for self-employment. Such courses can 
generally also build on the pedagogic dimension of dual VET by 
combining on-the-job training (or practical training in training 
workshops) with theory modules in classrooms.  
 
However, the cooperation patterns (including financing) with 
employers for on-the-job training in short courses are usually 
different from classical dual VET models. This needs to be carefully 
considered when applying dual elements in ALMP. 
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1 A study commissioned by the DC dVET further elaborates on how the private sector can be addressed and motivated to engage in dual VET: https://www.dcdualvet.org/wp-

content/uploads/DCdualVET-STUDY-Working-Tool-Engaging-the-Business-Sector-EN.pdf  

https://www.dcdualvet.org/wp-content/uploads/DCdualVET-STUDY-Working-Tool-Engaging-the-Business-Sector-EN.pdf
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