
  

 

 

VSD TYPOLOGY ADD-ON:  
ROLES AND INTERESTS OF THE PRIVATE SECTOR  

Today, most countries aim to organise VSD in a way that it not only responds to the social demand, but also matches labour 
market needs. This implies that training is provided in relevant economic sectors or respective vocational fields (quantitative 
match) and that it meets the expectations of employers and/or customers (qualitative match). An important element to more 
labour market-oriented VSD lies in the involvement of future employers and thus of the private sector in VSD planning, organising 
and financing. Effective VSD programmes and systems build on partnerships between the private and the public sector. Such 
partnerships aim to achieve overarching social, economic and educational goals (e.g. better access to employment and income, 
increased competitiveness of the national economy, higher educational achievements and social inclusion) in collaboration with 
individual firms and other private economic actors. 

Vested interest of the private sector (employers) 
 

 Vocational Education and Training (VET)  Access and Inclusion into VET  

 Generally, the private sector has a vested interest in an 

efficient and effective VET system. However, this interest is 

not always readily visible, as it requires mutual trust and a 

long-term thinking, which frequently exceeds the planning 
horizon of private companies. 

 
The exclusively profit-oriented segments of the private 
sector have no directly vested interest in access and 

inclusion of disadvantaged groups into vocational 

education and training. 

 

     

 Industry solutions is the dimension with the most obvious 
vested interest of the private sector and readiness for 

cooperation. Promising industry clusters, business 

associations or large firms (as future employers) are the 
main stakeholder (and beneficiaries) of interventions in this 

quadrant. It is however important to understand that the 
primary interest of the private sector frequently focuses on 

specialists and expert workers. 

 

In principle, the private sector has no directly vested 
interest in labour market integration of specific target 

groups, except in cases of shortage of labour. Social 
Businesses (including religious entrepreneurs) may be a 

partner in this component, as are enterprises committed to 
support such activities from their CSR budget) 

 

 Industry Solutions  Labour Market Integration  

 
 

Roles of the private sector 
 

The involvement of the private sector in VSD projects can be structured based on its functional role in the planning and 
organisation of Vocational Education and Training (VET) systems (for more details cf. Maurer, 20151). In some functions, the term 
private sector is rather understood as potential employers, which also includes public enterprises. Key functions of the private 
sector therefore include:  

• Private sector (employers) as stakeholder in the governance of VET systems  

• Private sector (employers) as co-financer 

• Private sector (employers) as host of work-based learning and training processes 

• Private sector (employers) as a client of training (i.e. as future employer of skilled workers) 

Private training providers (as a specific segment of the private sector) can, depending on the country context and the segment 
of trainees, play a central role in vocational skills development and offer valuable alternatives to the public education system in 
selected trades and sectors. Their role is a specific one that will not be further discussed in this paper.   

                                                      
1 https://www.shareweb.ch/site/EI/Documents/VSD/Topics/Engagement%20with%20the%20private%20sector/SDC-Paper-The%20role%20of%20the%20private%20sector-2015(en).pdf 



In accordance with each project’s focus, as depicted in the VSD typology, very different dimensions of private sector / 
employers‘ involvement can be identified, based on the four roles discussed above: 

 Vocational Education and Training (VET)  Access and Inclusion into VET  

 Private sector as stakeholder in the governance of VET systems  
In the long-run, the private sector shall play a key role in 
developing and steering national VET systems. Councils, boards 
and committees at the national level, at the level of 
institutions, for specific industries or for selected processes 
(primarily the definition of skills standards and in examinations 
and skills testing including recognition of prior learning) play a 
key role. 

Private sector as co-financer  
VET systems require private sector co-financing in whichever 
form (payment of training fees, in-kind provision as in 
workplace-based learning, salaries for trainees, training funds, 
levy-grant systems and corporate taxes). 

Private sector as host of training processes 
Workplace-based learning already takes place in many 
countries, be it as internships in formal VET programs, or be it 
as informal on-the-job learning of new employees. Starting 
from this basis, projects can blend centre-based training with 
industry internships, or the other way around, by blending 
informal on-the-job learning with school-based elements and 
gradually develop them into formal apprenticeship programs.   

Private sector as a client of training 
The private sector (i.e. employers) is the main client of 
vocational training, getting access to adequately skilled labour. 
To make it more likely that the skills match with the economy’s 
needs, the private sector may also be involved in operational 
decision-making, for instance in selecting students or 
instructors being allocated to the company for workplace-
based learning. 
 

 
Private sector as co-financer  
Reputed or locally rooted private companies might be 
attracted for sponsoring events or stipends for example as 
part of their Corporate Social Responsibility (CSR) activities. 
These companies as well as social businesses may commit to 
providing work-based training for disadvantaged groups. 

 

     

 Private sector as stakeholder in the governance of VET systems  
Businesses involved in industry solutions participate in the 
definition of skills standards and curricula that respond to their 
needs, in examination and certification. They might even be 
catalysts and owners of respective programs. 

Private sector as co-financer  
Businesses are potentially ready to finance or co-finance 
training delivery that responds to their immediate skills needs. 
This includes in-kind contributions, such as the provision of on-
the-job training, including substantial costs for trainers, 
infrastructure, consumables and teaching material. 

Private sector as host of training processes 
Training in these kinds of interventions can take place directly 
at the private partners’ workshops or at special facilities put in 
place by the companies involved.  

Private sector as a client of training 
The main motivation for associations or large firms to engage 
in industry solutions is gaining immediate access to specialised 
skilled labour. The more they are involved in the training 
governance, the definition of standards and the selection of 
trainees, the more likely the trainees will be hired afterwards. 
 

 
Private sector as host of training processes 
When labour market integration of the unemployed or 
selected target groups is a project focus, the private sector 
may act as service provider for on-the-job learning, 
internships, or skills training where there are no competent 
public training providers. For such services, private sector 
companies may expect payment. 

Private sector as a client of training 
The private sector may also be involved as employer and 
contract participants from labour market integration 
programs. Temporary wage subsidies or tax reductions are 
sometimes used in such programs as incentive to attract the 
private sector. 

 

 Industry Solutions  Labour Market Integration  
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