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MONITORING AND RESULTS MEASUREMENT IN KATALYST 

Comprehensive Sector Strategy 

What is it? Document which provides a detailed overview of the sector we are working in and the 
types of strategies and intervention areas to be undertaken in that sector 

When is it written and reviewed? The CSS will be prepared once it is decided to work in the sector. 
The paper will be reviewed and updated annually based on the outcomes of the portfolio review 

Who writes it? The sector team writes the comprehensive sector strategies. The MRM team 
supports the use of in-house and secondary data to develop the strategies 

Who reviews it? Reviewed by the respective group managers, MRM managers, sector director and 
MRM director 

Who approves it? Approved by the respective sector directors and the GM with consultation of the 
MRM director 

What should it include? The chart below gives a brief idea of what a typical comprehensive sector 
strategy paper should contain: 
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