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The previous shock for Mozambican farmers in the Beira Corridor was Cyclone Idai in March 2019. Due to the multiple 

shocks during the 2019/2020 agrarian season, the COVID-19 pandemic is exacerbating this vulnerable population. For 

an already stressed market ecosystem, the challenges to maintain safe social distancing while still going about their 

farming activities will be extra hard for families.  

Multiple shocks force a hard balance 
In partnership with the Swiss Development Cooperation, iDE Mozambique responded to the humanitarian and 

development needs of the post-Idai context with the Farmer Resilience and Rebuilding Initiative (FRRI). While iDE 

is not a relief organization, we are a leading agriculture and market development organization with an established presence 

in the Beira corridor with strong relationships with farmers and private sector actors along the supply chain. Thus, we 

leveraged our capabilities to facilitate the short-term efforts of major relief organizations to increase their reach and 

impact, while fostering resilient supply chains and food security.  

Through the delivery of agricultural inputs through voucher-based mobile Input Trade and Technology Fairs (ITTF), 

affected beneficiaries use a voucher system to purchase agricultural inputs which they deem meets family needs. The goal 

of these ITTFs is to support local agri-business and ensure access to quality inputs in remote areas. By supplying improved 

inputs and complementing that with tailored Farmer Field Schools and Marketing and Field days, smallholders are 

ensuring production during subsequent seasons.  

COVID-19 has posed an unprecedented challenge to the global community, requiring difficult decisions that weigh 

economic risks against health risks as countries, regions, and individual towns evaluate what is necessary to prevent the 

transmission of the disease. While the precautions of lockdowns and social distancing are necessary to keep people safe, 

a decrease in production and availability of food in markets can directly impact the next two growing seasons and put 

vulnerable farmers more at risk. 

  



 
Repairing the supply chain 
The closure of agro shops across Mozambique has made it more challenging to purchase improved inputs such as seeds 

and fertilizer, and micro finance institutions are reluctant to make new loans. Restrictions on movement put farmers at 

risk of being unable to sell their produce, make a profit, and recuperate that investment. This means that farmers will be 

unable to reinvest in their businesses in the next planting season and this lack of income endangers their food security not 

only for farmers and their families, but also the larger community that relies on them each day for their next meal.  

As COVID-19 takes a toll on market access in rural Mozambique, it is essential that supply chains and livelihoods are 

stabilized for both SHFs and last-mile private sector actors. There is clearly a need to facilitate access to quality inputs in 

remote areas, with a particular focus on women’s empowerment and private sector involvement in last-mile supply 

chains.  

While the COVID-19 pandemic has forced iDE to postpone the second cycle of Input Trade and Technology Fairs for 

16,000 Mozambicans directly impacted by Cyclone Idai until October 2020, we are continuing to serve our clients during 

these extraordinary and difficult circumstances. We created an Operating Norms and Implementation Manual detailing 

our adjusted project norms that will enable us to reduce the shock of COVID-19 by working to prevent a health crisis 

from causing a hunger crisis. 

iDE’s goal with the adapted ITTF approach is to continue to rebuild local market ecosystems, thus fostering resilient 

systems that are better equipped to respond to climate and global shocks. iDE is currently developing various 

contingency plans for the implementation of ITTFs for the main planting season in October 2020.  

Rethinking old models 
The COVID-19 pandemic demonstrates a clear need to foster resilience by rethinking traditional extension models and 

support to last-mile agriculture. At iDE we are focusing on expanding proven solutions that blend the social and 

environmental needs of SHFs and the markets in which they operate, be it through digital support, relying on decentralised 

rural entrepreneurs, and facilitating access to proven affordable post-harvest and production technologies. iDE is piloting 

the Market Systems Resilience Index (MSRI) in Mozambique, an adaptive management tool that doubles as a quantitative 

measure of household and market system resilience. Through a partnership with the farmbetter mobile app, farmers are 

then provided with actionable knowledge on how to adapt to climate change and improve their resilience.  

Recognising the cash-flow constraints as a result of harvest loss due to Cyclone Idai and the exacerbation of these markets 

by COVID-19, iDE’s approach fosters systemic resilience in the face of unforeseen environmental and economic shocks. 

 

Learn more: ideglobal.org/mozambique 

https://s3.amazonaws.com/www.ideglobal.org/files/public/iDE-Moz-COVID-19-Op-Norms-05.2020.pdf?mtime=20200602224133
https://s3.amazonaws.com/www.ideglobal.org/files/public/RMEL_Conference-R_MSRI_FINAL.pdf?mtime=20190610215110

