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Overview 

• 19 March and 10 April through the SDC 

e+i dgroup on PSD 

 

• Increased from 170 to 230 members 

 

• 60 emails, 33 contributors,12 countries 

 

• Synthesis paper online 

 

• Three main messages: 

1. WEE is multi-facetted 

2. Open questions  

3. Useful hints along the PCM 

 



WEE is multi-facetted 

• The definition proposed by the discussion paper was widely accepted.  

• Economic aspects 

• Social and political aspects 

 

An example: Rural Livelihood Development Programme, Tanzania 

 

Collaboration with a female-
owned sunflower oil-company 

Contract farming 

Gender equality  
awareness raising 

Results 

Increased participation of 
women  

Changed attitude of men 
over women‘s control 

over income 

WEE comprises elements of economic advancement, decision-making power 

and social acceptance 



Open questions remain 

1. Is a higher income for women leading to empowerment, more decision-making power, 

and increased wellbeing? 

2. Do we need to take a more holistic view beyond looking at economic aspects to achieve 

real empowerment? 

3. Are M4P projects appropriate to work towards such a broad vision of empowerment? 

4. How to promote both gender equality and economic growth with a market development 

facilitation role?  

 

An example: From Grove to Markets: Making Markets Work for Olive Farmers, occupied 

Palestinian territories 

 

 

 

Support women in holding 
key positions in 

cooperatives 

Develop strong VCs for 
products controlled by 

women 

Build up marketing skills of 
women smallholders  

Opt for collective ownership 
and management of 

resources  

Projects recognise the need to be facilitators but sometimes opt for more heavy-

handed interventions to promote gender equality. 



Useful hints for PCM 

1. Gendered market analysis 

An example from USAid funded projects in Pakistan and Afghanistan 

 

 

 

 

 

 

 

 

 

2. Intervention strategies  

• based on the findings of the market analysis  

• address underlying constraints to WEE rather than symptoms.  

• thinking outside the box (e.g. childcare facilities) 

 

 

Market analysis findings… 

Qualitative methods used 

Women are „allowed“ to keep 
income in certain VCs 

… leading to 

Development of embroidery (PAK) 
and horticulture (AFG) 

Social and economic 
empowerment  of women 



Useful hints for PCM 

3. M&E 

• appropriate indicators 

• monitoring at household level 

• participatory methods 

 

4. Human resources 

• finding staff with both an understanding for gender and market development is difficult.  

• investment in capacities crucial.  

• specific gender advisor: risk that WEE is not a team effort but rather delegated 

 

An example: DfiD-funded GEMS programme, Nigeria 

Gender advisors… 

International 

National (few days a 
month) 

… interact with the team 

Impart WEE skills and 
responsibility 

“WEE quality control” 
facility  



Thank you! 

www.sdc-employment-income.ch 


