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Time Topic Methodol- Speakers
ogy
Monday - Welcome
May ot - Introduction DCED standard for results measurement
- Developing Results Chains
9:00 - 10.15 Welcome to E+I network members and other Plenary Peter Tschumi
participants, presentation of the week’s pro-
gramme and ice breaking get to know each other
10:15-10:45 | Break
10:45-12:30 | Why and how to monitor 10’ Plenary Hans Posthumus
Background to the DCED Standard 40’ Jim Tanburn,
Participants construct a result chain 40’ Nabanita Sen
VSD specific monitoring aspects 15’ Gunter Kohlheyer
What is different for VSD monitoring
12:30 — 14:00 | Lunch break
14:00 — 15.30 | Lunch dip? Plenary Posthumus
Results Chains — how to develop them 30’
Three reasons, four aspects, wider systemic
change, tips and the frame
Examples of results chains 30’ Interactive Posthumus + Kohl-
2 PSD examples, 2 VSD examples heyer
Introducing (2) cases: Plenary Posthumus,Sen,
PSD: Bangladesh Fish intervention Messerli
VSD: Nepal Employment Fund
15:30 — 15:45 | Break
15:45-17:15 | Groups develop Results Chains for the two Group Posthumus, Sen,
cases: one PSD and one VSD, simultaneous, work Tanburn, Messerli,
60’ Kohlheyer
Quick resume of the day 15’ Tanburn / Posthu-
mus
17:15 - Social event (wine tasting and dinner at the lake of Thune in Spiez)




Tuesda}x

- Developing a results measurement plan

May 10 - Overview of the DCED Standard control points
- Conclusions and next steps
8:30 — 10:30 Social Reporting (tbc) Video Team
Recap: a resume based upon cards yesterday Plenary Tanburn/ Posthu-
10 mus
Presentation case work; 60’ Posthumus +
Kohlheyer
Measurement plan: considerations 60’ Posthumus +
Thomas
What should it answer?
Which key decisions to make?
Key attribution instruments
10:30 — Break
11:00
11:00 - Measurement tools 60’ Interactive Posthumus, Sen,
12:30 Tanburn, Kohl-
heyer
Measurement plan 20’
From results chain to indicator to measure-
ment plan: how does it look like, planning Plenary Posthumus + Sen
measurement in practice,
12:30 - Lunch break
14:00
14:00 — Developing a results measurement plan for the | Group work Posthumus, Sen
15:30 two cases in PSD and VSD 90’ Tanburn, Messerli,
Kohlheyer
15:30 — Break
15:45
15:45 — Presentation group work (findings) 30’ Plenary Posthumus,
16.50 Kohlheyer
DCED Standard: Outlook 30’
What are experiences so far, outlook Posthumu, Tan-
burn, Kohlheyer
16:50 — Conclusions, next steps (topics for “e+i net- E+i NW members
17:30 world café”) and evaluation 20’ + Tschumi




