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Results chains 

Impact logic  
Causal model 



Results chains 
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Linking our activities 

 with  

expected changes 



Results Chains and the Log Frame 
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Design Questions: 

 
Why isn’t this already 
happening?  What needs to 
change for this to happen? 
 
 
Why isn’t this already 
happening?  What needs to 
change for this to happen? 
 
 
Why isn’t this already 
happening?  What needs to 
change for this to happen? 

A tool for thinking through… and projecting 

Change 2 

Change 1 

Intervention 

Change 3 

RC 
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A tool for tracking the ball… analysis, learning 
Monitoring Questions: 

 
 
To what extent did change 
3 take place? Will it last? 
 
 
To what extent did change 
2 take place? Will it last? 
 
 
 
 
To what extent did change 
1 take place? Will it last? 

Change 2 

Change 1 

Intervention 

Change 3 
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Impact Questions: 
 

To what extent was Change 
3 due to Change 2? 
 
 
 
To what extent was Change 
2 due to Change 1? 
 
 
 
To what extent was Change 
1 due to our action? 
	  

A tool for connecting …       attribution 

Change 2 

Change 1 

Intervention 

Change 3 



n  Interven(on	  = (me	  bound	  set	  of	  ac(vi(es	  	  	  

n  Output	  of	  an	  interven(on	  
n  that	  will	  influence	  the	  support	  market	  

n  Response	  to	  Market	  Trigger	  
n  Buy,	  use,	  apply	  

Poverty	  
Reduc-on	  

Enterprise	  
Performance	  

Interven-on	  

Sector	  Growth	  

Market	  Uptake	  

Market	  Trigger	  

n  Expansion	  exis(ng	  enterprises	  
n  New	  entrants	  into	  the	  sector	  

n  Addi(onal	  income	  
n  Addi(onal	  employment	  	  

7	  

Sustainable	  &	  Efficient	  Impact	  at	  Scale	  

End	  	  
Market	  

Support	  
Market	  

n  Improved	  performance	  	  
n  Products,	  Produc(vity,	  Profits	  

Ta
rg
et
	  E
nt
er
pr
ise

s	  

Target	  
Beneficiaries	  

n  Entry	  point	  =	  the	  system	  actor	  through	  which	  you	  intervene	  
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Poverty	  
Reduc-on	  

Enterprise	  
Performance	  

Interven-on	  

Sector	  Growth	  

Market	  Uptake	  

Market	  Trigger	  
Crowding	  

in	  

Copying	  

Business	  
model	  

Systemic	  	  
changes	  



Crowding in...  
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… enterprises at levels other 
than the target level copying 
behaviours from those 
influenced by programme 
activities or entering an 
(emerging) market influenced by 
programme activities… 

Copying…  

… enterprises at the target 
level copying behaviours 
from enterprises influenced 
by service providers 
influenced by programme 
activities… 

Systemic 
changes 



Upscaling	   Upscaling	  
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Change	  

Change	  

Change	  

Market	  Uptake	  

Market	  Trigger	  

interven(on	  

Change	  

Change	  

Change	  

Change	  

Change	  

interven(on	  

Change	  

Change	  

Change	  

Change	  

Change	  

interven(on	  

Direct	  impact	  	  Indirect	  impact	  	   Indirect	  impact	  	  

Copying	   Crowding	  in	  



Results chains can’t be incomplete… or with short cuts…!!! 
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Capacitated 
BDS providers 

Impact at 
household 

level 

??? 

Intervention Intervention 

??? 
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Sufficient 
steps 

How much 
change 

(calculated) 

Timeline for 
expected 
change  

Spelling out 
assumptions 
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• Do I need a box? 
• Can I afford not to know? 
• How quickly do I want to find out? 
• How much more difficult is it measuring later? 
 

• Can I do without? 
• Two boxes with the same indicator 
• Does it help to show the results chain logic? 
 

• If you don’t want to forget...... 

Intervention Results Chains: level of detail 
SDC May 2011 
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Let’s have a look at  
some practical examples 

Increased	  income	  Increased	  jobs	   “social	  impact”	  	  

Increased	  profits	  

Exis(ng	  farmers	  expand	  produc(on	   New	  entrants	  

Reduced	  costs	  of	  fish	  food	  

cluster	  farmers	  buy	  fish	  food	  at	  lower	  costs	  

exis(ng	  wholesalers/importers	  sell	  to	  	  cluster	  -‐	  farmers	  

Project	  informs	  and	  prepares	  clusters	  to	  buy	  	  fish	  food	  in	  bulk	  	  

Project	  links	  clusters	  and	  	  interested	  wholesalers/importers	  

Project	  mo(vates	  impor(ng	  farmers	  to	  sell	  to	  others	  

Project	  links	  clusters	  and	  interested	  'impor(ng	  farmers'	  	  

Project	  	  iden(fies	  '	  impor(ng	  farmers'	  	  
	  

satellite	  farmers	  obtain	  fish	  food	  	  as	  embddd	  service	  

lead	  farmers	  provide	  fish	  food	  as	  an	  embedded	  service	  	  

Project	  develops	  'embedded	  services	  model'	  

Project	  assists	  lead	  farmers	  to	  provide	  fish	  food	  as	  an	  embedded	  service	  

Project	  iden(fies	  lead	  farmers	  

Farmers	  buy	  	  and	  operate	  efficient	  water	  pumps	  

interested	  	  importers	  import	  and	  sell	  efficient	  waterpumps	  at	  affordable	  prices	  

Project	  	  iden(fies	  alterna(ve	  pumps	  and	  sources	  	  

Project	  assists	  importers	  to	  market	  (link	  	  to	  poten(al	  cluster	  farmers)	  	  

Project	  iden(fies	  importers	  and	  links	  them	  to	  sources	  

Project	  develops	  	  feasible	  bulk	  contract	  mechanism	  



Example: Technical 
Skills Development 
for pork processors 
MSME Cambodia 
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Project	  selects	  and	  contracts	  
training	  company	  to	  train	  
processors 

Project	  iden(fies	  and	  selects	  
processors,	  able	  and	  interested	  to	  
invest 

Project	  plans	  exposure	  trip	  for	  	  
interested	  most	  mature	  
processors 

Training	  company	  trains	  selected	  
processors 

Mature	  processors	  exposed	  to	  
modern	  facili(es 

Training	  company	  develops	  
training	  packages	  for	  processors 

Processors	  able	  and	  interested	  to	  
invest	  into	  modern	  equipment	  	   

Processors	  invest	  into	  modern	  
equipment	  	  leading	  to	  more	  
demand 

 

Pig	  producers	  deliver	  more	  pigs	  to	  
expanded	  processors 

Producer	  profits	  increase	  due	  
increased	  turnover 

Expansion	  by	  exis(ng	  producers	   Other	  farmers	  enter	  pig	  
produc(on	   

Pig	  producers	  income	  increases	   

Processors	  increase	  profits	  due	  to	  
diversified	  sales 

Pig	  producers	  create	  more	  jobs	  
(commercial	  producers)	   

Other	  processors	  invest	  too 
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Increased	  
income	  

Increased	  
jobs	  

“social	  
impact”	  	  

Increased	  profits	  

Reduced	  costs	  of	  
shrimps	  

entrepreneurs'	  
produc(on	  units	  
opera(onal	  

Project	  iden(fies	  
entrepreneurs	  that	  are	  
able	  and	  interested	  to	  
invest	  

Exis(ng	  farmers	  
expand	  produc(on	  

New	  entrants	  

farmers	  buy	  
locally	  produced	  
shrimps	  lwr	  costs	  

Project	  	  makes	  
feasibilty	  plan	  	  

Project	  supports	  
investors	  in	  se^ng	  up	  
their	  produc(on	  units	  

Reduced	  
opera(onal	  costs	  	  

Reduced	  costs	  of	  
fish	  food	  

cluster	  farmers	  
buy	  fish	  food	  at	  
lower	  costs	  

exis(ng	  wholesalers/
importers	  sell	  to	  	  
cluster	  -‐	  farmers	  

Project	  informs	  and	  
prepares	  clusters	  to	  
buy	  	  fish	  food	  in	  bulk	  	  

Project	  links	  clusters	  
and	  	  interested	  
wholesalers/importers	  

farmers	  that	  import	  	  
for	  themselves	  sell	  to	  
other	  farmers	  

Project	  mo(vates	  
impor(ng	  farmers	  to	  
sell	  to	  others	  

Project	  links	  clusters	  
and	  interested	  
'impor(ng	  farmers'	  	  

Project	  	  iden(fies	  '	  
impor(ng	  farmers'	  	  
	  

satellite	  farmers	  
obtain	  fish	  food	  	  
as	  embddd	  service	  

lead	  farmers	  provide	  
fish	  food	  as	  an	  
embedded	  service	  	  

Project	  develops	  
'embedded	  services	  
model'	  

Project	  assists	  lead	  
farmers	  to	  provide	  fish	  
food	  as	  an	  embedded	  
service	  

Project	  iden(fies	  lead	  
farmers	  

Farmers	  buy	  	  and	  
operate	  efficient	  
water	  pumps	  

interested	  	  importers	  
import	  and	  sell	  
efficient	  water	  pumps	  
at	  affordable	  prices	  

Project	  	  iden(fies	  
alterna(ve	  pumps	  and	  
sources	  	  

Project	  assists	  
importers	  to	  market	  
(link	  	  to	  poten(al	  
cluster	  farmers)	  	  

Project	  iden(fies	  
importers	  and	  links	  
them	  to	  sources	  

Example	  Dra$	  RC	  
Ornamental	  Fish	  
	  Value	  Consor(um	  
Jamaica	  

farmers	  buy	  
imported	  	  shrimps	  
at	  lower	  costs	  

Project	  links	  exis(ng	  
imprtrs	  wth	  new	  
sources	  and	  assists	  	  
obtaining	  duty	  cceision	  

Project	  iden(es	  new	  
sources	  	  

importers	  import	  
shrimps	  at	  lower	  cost	  
from	  new	  sources	  

Project	  develops	  	  
feasible	  bulk	  contract	  
mechanism	  
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