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Typical	  Result	  Chains	  in	  the	  
VSD	  /	  TEVT	  Sector	  	  

	  
a	  three	  layer	  model	  

loca:ng	  SDC’s	  Interven:ons	  



Policy	  

Provisions	  

Delivery	  

Workforce	  

creates	  

streng-‐
then	  

enable	  

macro	  

meso	  

micro	  

Policy	  

Provisions	  

Delivery	  

Workforce	  

macro	  

meso	  

micro	  

streng-‐	  
then	  

enable	  

creates	  
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design,	  build,	  operate	  
and	  transfer	  a	  model	  

training	  centre	  

train	  target	  
group	  

employment,	  	  
career	  of	  graduates	  

provide	  role	  
model	  

expected	  
replicaIon	  

competent	  and	  
confident	  
graduates	  

iniIate	  reform	  
process	  

system	  
penetraIon	  

Centre	  of	  Excellence	  
(combines	  delivery	  and	  capacity	  development)	  

Micro-‐Level	  Ini:a:ves	  

re-‐design,	  re-‐build,	  innovate	  	  
one	  or	  more	  exis:ng	  	  	  

training	  centres	  

train	  target	  
group	  beJer	  

employment,	  	  
career	  of	  graduates	  

competent	  and	  
confident	  
graduates	  

Revamping	  Approach	  
(combines	  delivery	  and	  capacity	  development)	  

White	  
elefant?	  

Signficant	  
change?	  

	  and	  the	  expected	  mechanism	  to	  significance	  	   	  and	  the	  expected	  mechanism	  to	  significance	  	  
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provide	  quality	  inputs	  to	  selected	  
or	  all	  training	  providers	  such	  as:	  
trainers,	  curricula,	  technology,	  OD	  

and	  assessment	  instruments	  

improve	  delivery	  
of	  the	  system	  

	  	  
(in	  terms	  of	  	  
employabiity)	  

employment,	  	  
career	  of	  graduates	  

quality	  idea	  
established	  
in	  system	  

quality	  input	  
“market“	  in	  
operaIon	  

Meso-‐Level	  Ini:a:ve	  
(comprehensive	  approach)	  

sustainable
?	  

remove	  a	  severe	  system	  
shortcoming	  or	  boMleneck	  	  
(e.g.	  out-‐dated	  curricula	  or	  	  
absence	  of	  	  prac:cal	  venues)	  

improve	  delivery	  
of	  the	  system	  

	  	  
(in	  terms	  of	  	  
employabiity)	  

employment,	  	  
career	  of	  graduates	  

feature	  
anchored	  in	  
the	  system	  

maintenance	  
responsibility	  

created	  
main-‐

tenance?	  

Meso-‐Level	  Ini:a:ve	  
(boMleneck	  approach)	  
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Macro-‐Level	  Ini:a:ve	  

provide	  advice,	  networking	  and	  
dialogue	  in	  aspects	  of	  policy,	  

framework,	  funding	  	  	  
and	  regulatory	  regime	  

improve	  the	  training	  system	  	  
	  

(mainly	  in	  terms	  of	  availability,	  relevance,	  
access,	  integraIon	  and	  affordability)	  

employment,	  career	  of	  graduates	  
producIvity	  of	  industry	  &	  households	  

beJer	  performance	  of	  delivery	  system	  	  
&	  beJer	  response	  to	  peoples‘	  needs	  

Long	  term	  policy	  dialogue	  	  
or	  	  

targeted/limited	  
technical	  assistance?	  
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VSD	  Projects:	  	  
What	  to	  Accomplish?	  OUTPUT	  

(competent	  &	  
confident	  workforce)	  

CAPACITY	  	  
TO	  DELIVER	  
(sustained)	  

+

VSD	  SYSTEM	  	  
(=	  integrated	  &	  

expanded	  capaci:es)	  

+
CAPACITY	  	  
TO	  DELIVER	  
(sustained)	  

Interven:on	  
(project	  or	  programme)	  
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CAPACITY	  

SYSTEM	  	  

OUTPUT	  

CAPACITY	  	  
TO	  DELIVER	  
(sustained)	  

VSD	  SYSTEM	  	  
(=	  integrated	  &	  

expanded	  capaci:es)	  

OUTPUT	  
(competent	  &	  

confident	  workforce)	  

VSD	  Projects:	  	  
What	  to	  Accomplish?	  

+
+

Interven:on	  
(project	  or	  programme)	  

CAPACITY	   SYSTEM	  	  OUTPUT	  
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2-‐Dimensional	  Project	  Typology	  

macro	  

meso	  

micro	  

mul:-‐par:te	  
VSD/TVET	  	  
Think	  Tank	  

quality	  assurance	  
regime	  or	  market	  

removal	  of	  an	  
acute	  manpower	  

shortage	  	  

family	  of	  
excellent	  	  

VSD	  providers	  

comprehensive	  
LAW	  on	  VSD/

TVET	  

VSD/TVET	  	  
Regulatory	  
Authority	  

Shot	  in	  the	  Arm	  	  
of	  ailing	  	  	  

VSD	  centres	  

VSD	  Quality	  	  
Services	  
Providers	  

centre	  of	  	  VSD	  
excellence	  

comprehensive	  
LAW	  on	  VSD/

TVET	  

VSD/TVET	  	  
Regulatory	  
Authority	  

Shot	  in	  the	  Arm	  	  
of	  ailing	  	  	  

VSD	  centres	  

VSD	  Quality	  	  
Services	  
Providers	  

centre	  of	  	  VSD	  
excellence	  

CAPACITY	   SYSTEM	  	  OUTPUT	  

examples	  
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Policy	  
(=	  system)	  

Provisions	  
(=	  support	  for	  providers)	  

Delivery	  	  
(=	  the	  training	  process)	  

9	  

interven:ons	  at	  
various	  levels	  

Employment	  /	  Careers	  outcomes	  

Impacts	  	  
(on	  economy,	  households,	  state)	  

higher	  level	  	  
objec:ves	  

Competencies	  	  
(=	  the	  “Icket”)	  

system	  	  
output	  

further	  
educaIon	  

up-‐	  
grading	  
loop	  

LLL	  

micro	  
	  
	  
	  
meso	  
	  
	  
	  
makro	  

Generic	  VSD	  Result	  Chain	  



10	  

quality	  of	  
the	  regime	  

quality	  of	  
the	  inputs	  

training	  
quality	  

usefulness	  
for	  	  

pass-‐outs	  

gains	  for	  	  
pass-‐outs	  

na:onal	  
gains	  

§  income	  
§  status	  
§  job	  security	  /	  decency	  

§  employability	  
§  permeability	  
§  upgradability	  

§  relevance	  
§  equity	  /	  access	  
§  aMri:on	  

§  content	  /	  curriculum	  
§  trainers	  /	  teachers	  
§  facili:es	  /	  venues	  
§  management	  /	  orga.	  

§  How	  to	  assess?	  

§  produc:vity	  /growth	  
§  quality	  of	  life	  /	  health	  
§  reduc:on	  of	  fragility	  

Policy	  
(=	  system)	  

Provisions	  
(=	  support	  for	  providers)	  

Delivery	  	  
(=	  the	  training	  process)	  

Employment	  /	  Careers	  

Impacts	  	  
(on	  economy,	  households,	  state)	  

Competencies	  	  
(=	  the	  “Icket”)	  

Elements	  of	  the	  Chain	  Measurement	  Object	  Hints	  for	  Indicators	  	  

higher	  levels	  =	  weaker	  aMribu:on	  

What	  	  
is	  this?	  



09/05/2011	   Results	  Measurement	  -‐	  VSD-‐specific	  Inputs	  by	  	   11	  

§  employability	  
§  permeability	  
§  upgradability	  

What	  	  
is	  this?	  

Determining	  the	  
“Ticket	  Value“	  	  
in	  VSD	  /	  TVET	  
(outcomes	  level)	  

Measure	  “employability“:	  
	  

Successful	  acquisiIon	  of	  the	  
relevant	  occupaIonal	  

competencies	  	  

pass	  
assessment	  

of	  stated	  
learning	  
outcomes	  

Measure	  “permeability“:	  
	  

Access	  to	  Bridges	  into	  (higher)	  
EducaIon	  with	  recogni:on	  	  

of	  prior	  Learning	  

get	  right	  of	  
enrolment	  

with	  fair	  
arIculaIon	  

Measure	  “upgradability“:	  
	  

Access	  to	  VSD/TVET	  Ladders	  
leading	  to	  	  higher	  levels	  of	  
occupaIonal	  competencies.	  

get	  right	  of	  
enrolment	  

without	  
restricIons	  
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Conclusions	  for	  Result	  Measurement:	  
	  
1.   In	  VSD	  result	  chains	  eventually	  aim	  at	  EMPLOYMENT.	  

2.   The	  LENGTH	  of	  a	  result	  chain	  depends	  on	  the	  
project	  type	  (makro-‐meso-‐micro).	  	  

3.   Longer	  Result	  Chains	  have	  more	  intervening	  variables.	  
The	  “:ghtness“	  of	  aMribu:on	  decreases.	  
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Integrated	  Result	  Chains	  of	  a	  TVET	  Programme	  	  
in	  the	  Philippines	  (GIZ)	  



Systemic	  level: 

Beneficiary	  level: Ins:tu:onal	  level: 

Problem	  
Analysis 

Ac:vi:es	  and	  
Output 

Use	  of	  Output 

Outcome 

Impact 

Highly	  
aggregated	  
Impact 

Beneficiary	  level:	  

• Lack	  of	  adequate	  qualificaIon	  
opportuniIes 
• Lacking	  or	  insufficient	  qualificaIon 
• Unemployment/	  underemployment 
• Precarious	  economic	  situaIon 

Ins:tu:onal	  level: 

• Inefficient	  management	  and	  
administraIve	  capaciIes 
• Lack	  of	  systemaIc	  demand	  oriented	  
curricula	  and	  training	  concepts 
• Inability	  to	  offer	  adequate	  qualificaIon	  
opportuniIes 

Systemic	  level: 

• Hindered	  access	  of	  deprived	  social	  strata	  to	  the	  educaIon	  and	  labour	  market 
• Inferior	  access	  of	  girls	  to	  TVET 
• Insufficient	  steering	  capacity	  of	  the	  coordinaIng	  authority	  (TESDA) 
• Low	  reputaIon	  of	  vocaIonal	  training	  within	  industry	  and	  society 
• Mismatch	  between	  qualificaIons	  provided	  by	  the	  TVET-‐system	  and	  the	  
demands	  of	  the	  industry 

ConsulIng	  of	  training	  insItuIons	  
(efficient	  school	  management,	  
curriculum	  development,	  applicaIon	  
of	  DTS,	  gender	  related	  issues	  etc.) 

Training	  of	  
trainers	  
(applicaIon	  of	  DT,	  
teaching	  methods	  
etc.) 

Provision	  of	  technical	  
equipment	  and	  
teaching	  material	  and	  
maintenance	  support 

ConsulIng	  of	  TESDA	  
HQ	  regarding	  
efficient	  
management	  
structures 

Support	  of	  TESDA	  HQ	  and	  RCs	  in	  developing	  a	  
supporIve	  framework	  for	  DTS	  (accreditaIon,	  
curriculum	  development,	  legislaIve	  
framework	  etc.) 

DisseminaIon	  of	  the	  ac-
quired	  competences	  with-in	  
the	  training	  insItuIons 

Development	  and	  applicaIon	  
of	  improved	  curricula	  by	  the	  
training	  insItuIons 

Adequate	  uIlisaIon	  and	  
maintenance	  of	  provided	  technical	  
equipment	  and	  teaching	  material 

DisseminaIon	  of	  the	  
acquired	  competen-
ces	  within	  TESDA 

ReorganisaIon	  of	  the	  TVET-‐
system	  (towards	  the	  
introducIon	  of	  DTS) 

Improved	  employability	  of	  
graduates	  from	  supported	  
training	  insItuIons 

Enterprises	  increasingly	  parIcipate	  
and/or	  employ	  graduates	  from	  
dual/dualized	  trainings 

Improved	  management	  and	  training	  
capaciIes	  of	  vocaIonal	  training	  
insItuIons 

Steering	  capaciIes	  of	  TESDA	  have	  been	  
improved	  and	  it	  advocates	  the	  introducIon	  
and	  establishment	  of	  DTS 

NaIonwide	  introducIon	  and	  establishment	  of	  DTS	  
and	  dualized	  training	  programs 

ReducIon	  of	  the	  (youth)	  
unemployment	  rate 

Increased	  producIvity	  of	  the	  
industrial	  sector 

Increase	  of	  average	  household	  
income 

Poverty	  reducIon 

Increase	  of	  employment 

Economic	  development 

Improved	  efficiency	  of	  the	  TVET-‐system 

Example Results Chain of a complex VSD programme 



09/05/2011	   Results	  Measurement	  -‐	  VSD-‐specific	  Inputs	   15	  

quality	  of	  
the	  regime	  §  How	  to	  assess?	  

Policy	  
(=	  system)	  

Example	  for	  construc:ng	  a	  “ra:ng“	  Indicator:	  
	  

Policy	  Checklist	  	  

element	  
criteria	  

Qualifica:ons	  
Framework	  

Regulatory	  
Regime	  

Funding	  

Is	  it	  simple?	  
(avoiding	  over-‐design)	  

Is	  it	  just?	  
(inclusion	  of	  disadvantaged	  groups)	  

Is	  it	  comprehensible?	  (staIng:	  	  
“What	  is	  in	  it	  for	  the	  people?“)	  

Is	  it	  par:cipa:ve?	  	  
(involving	  tri-‐parIte	  bodies)	  

Does	  it	  foster	  markets?	  
(triggering	  private	  sector	  iniIaIve)	  

Why	  is	  this	  
important?	  

	  
Is	  this	  a	  RESULT?	  
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One	  or	  Two	  Systems?	  
	  

VSD	  	  	  (less	  formal)	  and	  
TVET	  (more	  formal)	  
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S

VSD	  
	  
Voca:onal	  
Skills	  
Development 

“Skills”	  is	  ojen	  used	  for	  the	  ability	  to	  
perform	  a	  task	  or	  a	  job	  in	  line	  with	  
occupaIonal	  standards	  by	  applying	  
knowledge,	  dexterity	  and	  aktudes.	  In	  this	  
comprehensive	  sense	  it	  is	  used	  like	  the	  term	  
competencies.	  Development	  expresses	  
various	  processes	  of	  acquiring	  or	  imparIng	  
skills.	  (à	  training	  modes).	  Voca:onal	  as	  
opposed	  to	  “technical”	  is	  someImes	  used	  to	  
express	  lower	  levels	  of	  occupaIonal	  
competencies.	  	   

VSD	  may	  include	  everything	  from	  
organised	  training	  in	  a	  formal	  
educaIonal	  sekng	  to	  non-‐intenIonal	  
experience-‐based	  learning	  at	  work.	  
 
(For	  “levels”	  see	  the	  generic	  
descriptors	  of	  learning	  outcomes	  in	  
many	  of	  the	  	  qualificaIons	  
frameworks. 

T

TVET	  
	  	  
Technical	  and	  	  
Voca:onal	  
Educa:on	  and	  
Training 

A	  combinaIon	  of	  ILO-‐preferred	  (human	  
resources	  training	  and	  development)	  	  
	  
and	  UNESCO-‐preferred	  (technical	  and	  
vocaIonal	  educa:on)	  terminology;	  widely	  
used	  in	  internaIonal	  pracIce	  to	  address	  the	  
systems,	  or	  specific	  measures,	  that	  enable	  the	  
workforce	  to	  meet	  economic	  or	  labour	  market	  
requirements;	  TVET	  is	  also	  found	  in	  other	  
countries	  as	  TEVT	  or	  someImes	  as	  VET	  or	  VT.	   

In	  the	  area	  of	  development	  
assistance	  the	  terms	  are	  nowadays	  
ojen	  replaced	  by	  Skills	  Development,	  
whereas	  “…the	  more	  input-‐
orientated	  terms	  of	  educaIon	  and	  
training	  have	  seen	  a	  relaIve	  decline	  
in	  usage.”	  (McGrath,	  Simon,	  Skills	  for	  
Development:	  a	  new	  approach	  to	  
internaIonal	  cooperaIon	  in	  skills	  
development,	  Journal	  of	  VocaIonal	  
EducaIon	  and	  Training,	  Volume	  54,	  
p.420. 

Terminology	  (from	  a	  glossary	  used	  in	  Nepal)	  



non-‐	  and	  in-‐formal	  VSD	  and	  the	  TVET	  “System”	  

delivery	  outside	  
the	  formal	  
system	  

	  
	  
	  
	  

delivery	  within	  
the	  formal	  
system	  

	  
	  
	  
	  

public	  
providers	  

private	  
providers	  

formal	  
schools	  	  &	  
centres	  

recognised	  
private	  
providers	  

submission	  under	  
system	  standards	  

licensure	  and	  
accreditaIon	  

informal	  
learning	  /	  
training	  

recogniIon	  of	  
prior	  learning	  &	  
open	  assessment	  learning	  	  

at	  work	  

non-‐formal	  
public	  sector	  

centres	  

non-‐formal	  
private	  sector	  
providers	  

official	  
cer:fica:on	  of	  
competence	  
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