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Water Integrity: Contribution to the Water Integrity 
Network and to the Country Programmes 

  

Water integrity and the fight against corruption allow for effective 
governance in the water sector with keeping costs in check. lt is a 
prerequisite for the efficient achievement of safe  Water and adequate 
sanitation for all. Following a human based approach, this initiative aims 
to increase water integrity by supporting advocacy work at the global and 
national level. In the four countries, specific multi-stakeholder coalitions 
are active to increase transparency, accountability and participation at 
the national, regional and local level.  

Domain 
Global Cooperation 
 

Water is a scarce resource and fundamental for sustainable development and 
life. Yet, between 1.8 billion and 3 billion people are still excluded from safe 
water supply and sanitation. To improve the situation, large flows of both public 
and private money are invested in the sector. As the sector is being regarded 
as highly technical by most actors, the voice of most vulnerable communities 
who lack access to water and sanitation facilities is often neglected. This 
makes the water sector particularly prone to corruption which is both, a cause 
and a consequence of poor governance in the sector. 

The impact of corruption can be described in financial, economic, 
environmental and socio-political terms, and can also involve issues of 
security. In developing countries, corruption is estimated to raise the price for 
connecting a household to a water network by as much as 30%. Lack of 
integrity in the water sector also hinders the running of existing water systems, 
through illegal connections or missuses of operational and maintenance funds.  

The human rights based approach to development in the water sector is the 
foundation of the intervention. This programme aims to strengthen water 
integrity across all its pillars (transparency, accountability and participation) and 
from the global to the local level. It does so through a blend of advocacy, 
capacity development and empowerment, knowledge development and sharing 
as well as application of water integrity approaches tools and methodologies.  

The project therefore supports the Water Integrity Network (WIN) alongside the 
Multi Country Water Integrity Programme (MCWIP). 

Water Integrity Network (WIN) 

Nine years after the Water Integrity Network (WIN) was established to promote 
integrity and fight corruption in the water sector, it has become an influent actor 
shaping the global water policy processes. One of the objectives of the project 
is therefore to support the WIN to implement its global strategy which includes, 
among others, awareness raising on integrity issues and advocacy to take 
action against it as well as the promotion of the use of tools and methodologies 
to diagnose corruption and to improve integrity and governance in the water 
sector.  

Multi Country Water Integrity Programme (MCWIP) 

Another important element to assure higher levels of integrity is to achieve 
behavioural change at national and local levels, at which decisions on water 
resources and service management are being made. This is done through the 
MCWIP which follows a combined top-down and bottom-up approach in order 

Theme 
Water Integrity 
 

Country / Region 
Global / Guatemala, 
Mozambique, Nepal and Kenya 
 
Partners 
Water Integrity Network (WIN) 
 
Background information 
Lack of integrity, which goes 
further as corruption as it 
includes lack of transparency, 
accountability and participation, 
can be found along the entire 
water delivery chain: from policy 
design and budget allocations to 
operations and billing systems. It 
hinders effective and efficient 
delivery of safe water.  
Project objectives 
• Implement the WIN Global 

Strategy 2011-2016, and the 
subsequent global strategy 
until 2019. 

• Strengthen the capacities and 
systems of governments to 
oversee and manage quality 
water services with integrity. 

• Empower communities and 
civil society to advocate for 
improved WASH policies and 
demand better services. 

Beneficiaries 
i) local communities - especially 
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to achieve higher level of integrity in countries where selected partners (NGOs) 
are active. On one hand, the capacities and systems of governments to 
oversee and manage quality water services with integrity are strengthened. On 
the other, communities and civil society are strengthened to advocate for 
improved WASH policies and demand better services. Furthermore, the 
creation of spaces for advocacy, policy and knowledge exchange is facilitated.   

In total the MCWIP is present in 9 countries. The contribution of SDC supports 
the work of 2 Swiss based organisations (Helvetas Swiss Intercooperation and 
Caritas) in 4 countries (Mozambique, Nepal, Guatemala and Kenya). 

marginalized communities 
suffering from poor levels of 
integrity and who do not have 
access to quality water and 
sanitation services - and civil 
society ii) governments at the 
local, regional and national 
levels iii) public and private 
water providers iv) members of 
the WIN and especially its Swiss 
based members. 

Budget 
CHF 2,983,000   

Duration 
08.2015 – 12.2019 
 
 
 
 

Additional information  
www.waterintegritynetwork.net  

Contact 
SDC Global Programme Water 
Initiatives  
water.initiatives@eda.admin.ch 

 

http://www.waterintegritynetwork.net/local-water-integrity-programme/local-water-integrity-programme

