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Abbreviation 

 

Abbreviation Full Name 

Afro Barometer A pan-African series of national public attitude surveys on democracy, governance, and 

society 

ACC Anti Corruption Commission 

ARI Aggregated Reference Indicators  

BMZ Federal Ministry for Economic Cooperation and Development of Germany 

C & HR 

Network 
Conflict & Human Rights Network 

CapEx Capitalizsation of Experience 

CG Core Group of DDLGN 

CIVICUS Global Civil Society Alliance for Citizen Participation 

CP Credit Proposal 

CS Cooperation Strategy 

DDLG(N) Democratisation, Decentralisation, Local Governance (Network) 

DeLoG Development Partners Network on Decentralisation and Local Governance 

DFID Department for International Development (UK) 

DP Development Partners 

DRC Democratic Republic of the Congo 

EAD East Asia Division 

EC Election Commission 

ECDPM European Centre for Development Policy Management 

EoPR End of Phase Reports 

EU European Union  

F2F Face to Face meeting 

FCS Fragile and Conflict Situations  

FDFA  Federal Department of Foreign Affairs 

FoF Forum of Federations 

FP Focal Point 

GRB/SIB Gender Responsive Budgeting/Socially Inclsive Budgeting 

GOVNET OECD DAC network on governance 

HRC Human Rights Commission 

HQ Head quarter 

International 

IDEA 
International Institute for Democracy and Electoral Assistance 

IDS Institute for Development Studies 

INCAF International Network on Conflict and Fragility 

KLC Division Knowledge-Learning-Culture Division 

LAPOP Latin American Public Opinion report 

LED Local Economic Development 

MERV Monitoring Entwicklungsrelevanter Veränderungen 

NGO Non-Governmental Organisation 

OECD / DAC Organisation for Economic Co-operation and Development / Development Assistance 
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Abbreviation Full Name 

Committee 

OZA Eastern Cooperation Department 

PCM Programme Cycle Management 

PEA Political Economy Analysis 

PFM Public Finance Management 

PSAM  Public social accountability monitoring method 

QA Quality Assurance Division 

RBM Results Based Management 

RESeau Water Network 

SDC Swiss Agency for Development & Cooperation 

SENAP Southern Africa, East and North Africa, Occupied Palestinian Territory Division 

SECO State Secretariat for Economic Affairs 

SCO Swiss Cooperation Office 

SDG Sustainable Developmen Goal 

SI Social inclusion 

ToR Terms of Reference 

TRI Thematic Reference Indicators 

TT Transversal Theme 

TU DDLG Thematic Unit DDLG 

UEMOA West African Economic and Monetary Union 

UNICEF United Nations International Children's Emergency Fund 

VSD Vocational Skills Development 

WB World Bank 

WBD Western Balkans Division 
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Annual Programme 2018 Network and Thematic Unit Democratisation, 
Decentralisation and Local Governance (DDLG)  

 

1. The Context 

Global Trends in DDLG 

In November 2017, International IDEA, (a strategic partner of SDC/DDLG), published its first bi-annual 

‘global state of democracy’ report. It is a so-called ‘health check’ of democracy based on the analysis of 

global and regional trends between 1975 and 2015. The report focuses on exploring democracy’s 

resilience. It argues that in the light of the perceived growing threats to democracy it is easy to lose sight 

of the long-term gains the world made in maintaining democracy, as by and large, public institutions today 

are more representative and accountable to the needs and desires of all population groups. According to 

the analysis of indices in five dimensions of democracy, the report finds that global progress was made 

in four of the five dimensions: representative government, fundamental rights, checks on government, 

participatory engagement but no significant change in impartial administration.1 

However, International IDEA also acknowledges that there are reasons to be concerned. Examples for 

democratic backsliding are abound. Seemingly, this often happens by manipulating democratic systems 

rather than abolishing them (e.g. changing laws for civil society engagement/funding, curtailing 

independence of the judiciary and the media, reducing legislative oversight etc.). Different global indices 

are confirming these regressive trends.2 The Freedom House Report 2017 states that a total of 67 

countries (of 195 analysed) suffered net declines in political rights and civil liberties in 2016, with only 36 

registered gains. It is worth to mention that the so called ‘established’ democracies dominated the list of 

countries suffering setbacks, (one-quarter of those in decline are located in Europe), and some may be 

approaching important turning points in their democratic trajectory. The state of civil society report 2017 

issued by CIVICUS observes that civic space is being seriously constrained in 106 countries - in more 

than half of the UN member states. In addition, freedom of expression faced increased pressure. The 

2017 Press Freedom Index shows an increase in the number of countries where ‘media freedom’ is at 

risk, and violations of the ‘freedom to inform’ are less and less a prerogative of authoritarian regimes and 

dictatorships only.  

Also SDC’s own analysis of the state of DDLG (based on its 2017 annual reports) shows a situation of 

maintained or even more restrictive ruling and concentration of power in several regions: in East Asia 

(namely the Mekong region), in South Asia (e.g. Bangladesh), in the South, East and North Africa region 

(e.g. Tanzania, Democratic Republic of Congo, Burundi, and Egypt), in Latin America (namely Honduras 

and Nicaragua) and the Western Balkans (e.g. Serbia and Bosnia and Herzegovina). Among other 

causes, it is also high levels of violence and insecurity in certain contexts that further restrict civil liberties 

sustain impunity and lead to a lack of trust in existing democratic institutions.  

Interestingly the report of International IDEA finds that in situations of democratic backsliding the 

population does not seem to disengage from politics, as there is no significant change in participatory 

engagement, such as civil society participation, electoral turnout, or direct democracy mechanisms. Also, 

the positive perception about democracy as preferable type of government rather increased. Other reports 

seem to point in similar directions: The CIVICUS report states that despite the ‘global civic space 

emergency’, progressive groups of citizens are not standing by. 2016/17 was marked by numerous mass 

protests, which again proved an effective means for expressing dissent and advancing change. Also the 

Latin American Public Opinion report (LAPOP) 2016/17, shows important signs of democratic resilience, 

namely at sub-national levels: Even though it finds concerning trends in citizens experience with 

democracy (e.g. insufficiently protected civil liberties, overall declining public support for democracy), the 

participation of citizens in local government meetings has increased. Another important topic that DDLG 

is concerned with is corruption. People’s perception in this field also indicate some signs of democratic 

resilience. Despite many having been affected by bribery (1 in 4 people around the world paid a bribe for 

                                                           
1 International IDEA, The Global State of Democracy, 2017. https://www.idea.int/news-media/multimedia-

reports/global-state-democracy 
2 Bertelsmann Transformation Index 2016; Freedom House, Freedom in the World, March 2017; CIVICUS, State 

of Civil Society Report, 2017; Reporters without Borders, Press Freedom Index, April 2017; LAPOP, Democracy 
and Governance in the Americas: Key findings from LAPOPs Americas Barometer, 28.9.2017. 
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public services), and 57% of the people estimating their governments doing badly in reducing corruption, 

more than half of world population agreed that ordinary citizens could make a difference.3 Overall, these 

findings are particularly interesting in the light of debated universality of democratic values. 

The developments of those indices and the reports lead to the conclusion that we need to be cautious 

with generalizing statements about the state of democracy. Trends in democratization are marked by 

fluctuations, upturns and downturns in individual countries and with different trends within and across 

regions. For example in Africa the Afrobarometer finds that the ‘freedom of association’ is firmly 

established (though far from absolute), and that it is generally associated with higher levels of citizen’s 

engagement in civic and political activities.4 Whereas for example in Latin America the LAPOP suggests 

a divergent perception, that basic civil liberties and human rights are not sufficiently guaranteed. 

For the DDLGN these results affirm the importance of our purpose: to continue learning from our 

experience in strengthening different pillars of democracy and in finding innovative ways to support the 

realization of democratic values. The current learning trajectories on media assistance and on DDLG work 

in fragile/conflict-affected contexts are contributing to this, as well as the forthcoming learning topic on 

shrinking space/enabling environment for civil society.  

The global development agenda 

An important contribution to the global development discourse was the World Bank’s 2017 World 

Development Report on ‘Governance and the Law’. It highlights the importance of better governance and 

the political perspective for achieving the sustainable development goals. Also, it suggests a new 

analytical approach: In governance support, the focus is on the functional role rather than the form of 

institutions and on the distribution of power in society (power to influence decision making in the policy 

arena) as a decisive factor. For 2018, DDLG remains committed to support the integration of governance 

as crosscutting element and the application of a political economy and power lens in SDC’s operational 

work. 

Global level initiatives, where DDLG is also involved, such as the GOVNET of OECD DAC and the 
Development Partners Network on Decentralisation and Local Governance (DeLoG), focus mainly on two 
aspects: First, they support initiatives with the purpose of ‘localizing the SDGs’, e.g. supporting 
subnational level stakeholders in translating agenda 2030, innovative finances for subnational 
governments to implement agenda 2030, territorial governance for subnational development). Second, 
they promote the implementation of SDG 16, with actual focus on inclusive governance and on sustaining 
peace and the role of local governance. Further, numerous international initiatives where SDC is 
associated focus on the fight against corruption. DDLG, through collaboration with other units, will stay 
connected to initiatives such as for example the fight against illicit financial flows (OECD DAC anti-
corruption task team) and for improved governance in the extractive industries. It will as well follow up on 
available experience in combatting corruption with international centres of competence (e.g. U4, 
Transparency International).  

Trends at SDC 

In 2017, SDC started a visioning process for its long-term engagement (vision 2030). This will be 

continued in 2018 and also serve as preparatory work for the forthcoming message (2021-2024). For the 

thematic unit DDLG these are important moments to highlight the value added SDC makes in supporting 

governance for more effective and sustainable development. 

There is still a need to further strengthen an integrated understanding and coherent approach to 

governance within SDC. The preparation of a governance foundation course will be a step in this direction. 

DDLG continues the collaboration and linking up with other thematic networks or units, namely with those 

close to the governance topic, such as the C&HR network and the gender network. At the same time, it 

also engages with the water network/global progamme and the education and E&I networks in view of 

integrating governance as transversal theme and using synergies in these related topics.  

                                                           
3 Transparency International, Global Corruption Barometer, November 2017. 
4 Afrobarometer, Round 6, December 2016. 
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2. Results 2017 (see Annex 1) 
 

2.1 Strengthening thematic knowledge in Governance/DDLG 

Under the motto of fostering a systemic approach to governance, the DDLGN continued its 

learning path on engaging with multiple stakeholders of democratic governance. In this regard, 

the DDLG thematic unit commissioned an experience capitalization (CapEx) of SDC’s media 

support programmes. The report finds that over the past 10 years SDCs overall approach to 

media assistance has remained fairly consistent. The size of its portfolio has been 

commensurate with that of a medium-sized donor (2016 total expenditure of CHF 12 Mio.). 

Greater transparency and public accountability is the main objective of media assistance that 

SDC staff mentioned. Most frequent support activities are capacity building of media 

professionals and support for the production of good quality media content or organizational 

development of media support institutions. Less frequent are programmes on regulatory issues 

and grants for infrastructure improvement, and none of the programmes is targeting media 

literacy. Though many success stories haven been gathered and there is evidence of positive 

impact, media programmes need to invest more in collecting concrete evidence of impact, 

identifying impact stories or collecting quantitative data. Recommendations point at 

strengthening monitoring and evaluation procedures, knowledge management but also at 

knowhow development. In addition, the thematic unit DDLG commissioned an analysis of actual 

international practice that provides information about current standards, trends and useful links 

to available knowledge resources in media assistance. You can find this information here: 

https://www.shareweb.ch/site/DDLGN/topics/democratization/media_support/SitePages/Hom

e.aspxA workshop on innovative ways to support media in the SENAP region, (a key 

department in championing media assistance), offered the opportunity to share preliminary 

findings of the CapEx report and to discuss some issues more in depth. Together with media 

practitioners that are active in the region, SDC staff discussed most frequent challenges, 

learned from different examples and identified concrete steps forward in their media 

programmes. The workshop was organized under the lead of the regional governance advisor, 

in collaboration with the thematic unit DDLG and the KLC division. You can access some of the 

insights: 

https://www.shareweb.ch/site/DDLGN/events/2017SupportMedia/SitePages/Home.aspx.  

Another highlight was the learning event on independent oversight and state institutions 

(namely anti-corruption and human rights commissions, state audit institutions and election 

management bodies), which was a joint initiative between the two networks DDLG and C&HR. 

Participants learned that these institutions can play an important role in strengthening 

accountability systems and fostering state legitimacy. They discussed international standards 

that guide their set up and functioning and they had the opportunity to listen to the concrete 

experience of selected representatives from Bhutan, Afghanistan and Burkina Faso. They also 

exchanged about the “do’s and don’ts” of donor support. The event was very rich in knowledge 

sharing among peers who contributed with examples and engaged in group/panel discussions. 

A dedicated webpage contains all the presentations, further background documents, videos of 

the panel discussions, major quotes, concluding remarks, the event report and the captured 

learning paths of participants. You can get inspired here: https://2017.ddlgn.ch/ 

The sustained learning on the broader topic of fiscal decentralization continued with a focus on 

public finance management (PFM). A draft paper on the current donor practice and a 

mapping of current SDC programmes are available while the analytical part needs to be 

completed. Further, DDLGN and the Gendernet initiated a joint learning trajectory on Gender 

responsive and Socially Inclusive Budgeting (GRB/SIB), as a particular PFM element, and 

findings will be shared for discussion with all network members in 2018 (state of the art 

overviews, two case studies). 

The new learning journey on DDLG in the context of fragile and conflict affected countries 

is well underway. A literature review identifies three broad intervention areas and proposes a 

https://www.shareweb.ch/site/DDLGN/topics/democratization/media_support/SitePages/Home.aspx
https://www.shareweb.ch/site/DDLGN/topics/democratization/media_support/SitePages/Home.aspx
https://www.shareweb.ch/site/DDLGN/events/2017SupportMedia/SitePages/Home.aspx
https://2017.ddlgn.ch/
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number of ways forward for policy interventions and future research on governance in conflict-

affected countries. In collaboration with committed cooperation offices six case studies will 

analyse how DDLG programmes can contribute to conflict prevention/ transformation, and how 

such difficult contexts affect DDLG programming (in Ukraine, Mali, Burundi field visits are 

already completed, Egypt, Honduras and Afghanistan will follow early 2018). A synthesis of the 

case studies will be shared in 2018 and emerging good practice discussed with all network 

members during the forthcoming DDLGN F2F in May 2018. An interactive DDLDN learning 

page offers the possibility to access documents and videos, to post comments and questions 

and to engage in discussions. Please have a look here: 

https://www.shareweb.ch/site/DDLGN/learningjourneys/SitePages/Home.aspx. Further, two 

dedicated core group meetings offered the possibility to learn about the particular experience 

from SDC Cambodia office and about a UNICEF study on ‘peace building through 

decentralization and local governance’. 

Other thematic unit DDLG engagements beyond its actual agenda included the launch of the 

World Development Report 2017 in Berne, its participation in the internal SDC working group 

on vision 2030, the participation in the SDC supporting group on thematic competence, and the 

facilitation of the SDC internal working group on combatting corruption. The latter contributed 

to enhance the internal coordination, the external perception and positioning of the SDC anti-

corruption commitment, and to introduce basic compulsory trainings for SDC personnel.  

A major setback in 2017 was the additional work and delayed contract for the DDLG 

backstopping mandate with the Institute for Development Studies (IDS) and its subcontractors 

(among others the Swiss organisations Ximpulse, Fondation Hirondelle, Basel Governance 

Centre). Consequently many of the planned activities had to be postponed to 2018, namely the 

governance policy paper and foundation course, the training on fiscal decentralization and the 

topic paper on accountability. The dissemination and support to the application of the 

governance guidance papers (SDC approach to governance and transversal theme 

governance) will also require a renewed effort in 2018, as well as the redaction of further sector 

guidance papers (health is completed, water in the final stage). 

 

2.2 Advisory services and guidance for the application of DDLG practice 

The thematic unit DDLG accompanied and commented the preparation of several new 

cooperation strategies. Not surprisingly, feedback loops and uptake of DDLG input was best 

where the thematic unit was involved at early stage (e.g. Chad, Moldova, and Bangladesh). In 

a joint reflection of experiences with the Western Balkan division the following pre-conditions 

for good advisory services were found: the earlier the thematic advisor is involved, the better 

are the chances for inputs being integrated; well-coordinated direct interaction and/or feedback 

loops among the geographic desk, the cooperation office and the thematic advisor helps for a 

shared understanding and more consistent follow up; the continuous involvement from analysis 

(e.g. political economy analysis) to intervention (e.g. cooperation strategy, portfolio 

development) to evaluation (e.g. end of phase reports) enables informed advise and facilitates 

institutional learning. Further, the thematic unit DDLG reflected about ways to capture the 

influence of its advisory and other support services. This includes a more systematic analysis 

of selected programme, strategy, reporting documents by the thematic unit DDLG but also 

follow up by the core group members, as well as inquiries among network members.  

 

2.3 Contributions to the global governance agenda, international centres of competence 

and access for DDLGN members to knowledge resources 

The thematic unit DDLG actively contributed to the OECD DAC/GOVNET activities, namely to 

the framing of the work stream on inclusive governance. The collection of respective SDC case 

examples is underway and they will be shared in the next plenary meeting of GOVNET in 

February 2018. Results of this work stream shall enrich the global debate on ‘leaving no one 

behind’ and contribute to the high-level policy forum on ‘empowering people and ensuring 

https://www.shareweb.ch/site/DDLGN/learningjourneys/SitePages/Home.aspx
https://www.shareweb.ch/site/DDLGN/learningjourneys/const_sup/SitePages/Home.aspx.%20Further,%20dedicated
https://www.shareweb.ch/site/DDLGN/learningjourneys/const_sup/SitePages/Home.aspx.%20Further,%20dedicated
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inclusiveness and equality’ in 2019. Further, SDC’s thematic responsible for DDLG has been 

appointed as co-chair of GOVNET which provides additional opportunities for shaping global 

agendas. In the Development Partners Network on Decentralisation and Local 

Governance (DeLoG) the TU DDLG has been active, namely in the working groups on 

‘fragility’, ‘training for development’ and in adapting DeLoG’s governance structure (revising the 

charta and setting up a strategic support group). The DDLGN profited from information on 

actual global platforms or initiatives (some specifically related to SDG 16 implementation and 

monitoring), relevant associations and their knowledge resources. See: 

https://www.shareweb.ch/site/DDLGN/toolsandservices/InfoDeLoG/SitePages/Home.aspx. 

The representation of the Swiss membership to the International Institute for Electoral 

Assistance (Int. IDEA) focused on the collaboration in the development of the Institute’s new 

strategy for 2018-2022. Whereas the contribution to the Forum of Federations spearheaded 

the introduction of a strategic plan and the enhancement of a results based management. 

Finally yet importantly, the DDLG shareweb was constantly updated and new pages developed 

to enhance accessibility for network members to key documents, to ongoing learning processes 

and to inputs and results from learning events. However, its use for more pro-active peer 

exchange needs a renewed effort.  

 

2.4 Human resources (full overview in Annex 6) 

During 2017, the DDLG team has further consolidated. From January 2017, Melina 

Papageorgiou joined the DDLG TU with 60% and from July with 80%. After a maternity leave 

from March to September, Liliane Tarnutzer has returned as core group member with dedicated 

20% for the DDLG activities. From late 2017, the Western Balkan Division freed additional 20% 

for supporting the work of DDLG TU and the SDC internal working group in the thematic field of 

corruption (Jean Michel Jordan, programme officer Kosovo and representative in the SDC 

working group for the Eastern Cooperation Department). Finally, the temporary position of one 

of the TU members, Andrea Iff (80%), has been confirmed as unlimited appointment. This 

composition is expected to remain in place in 2018.  

https://www.shareweb.ch/site/DDLGN/toolsandservices/InfoDeLoG/SitePages/Home.aspx
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3. Priorities 2018 (see Annex 2) 
 

3.1 Strengthen thematic and methodological competence 

A major highlight is the DDLGN global f2f in the Ukraine, from 14th to 17th of May 2018 that 

coincides with its ten years anniversary of DDLGN. The main objectives of the f2f are: 1) 

taking stock since the last f2f meeting in 2015; 2) joint thematic learning, while developing a 

shared understanding and identifying proven practice; 3) networking and community building; 

4) information sharing on actual DDLG trends at headquarter and global level; 5) sharing of 

experience from peers and 6) DDLGN needs based activity planning.  

Together with the core group, the programme will be further specified along the following initial 

concept: 

 

 

 

 

 

 

 

 

 

 

 

 

 

During the f2f, network members will jointly agree on next steps and possible products 

emanating out of the current learning processes. They will also guide the DDLGN strategic 

planning for the coming two to three years. 

In addition, the TU DDLG/DDLGN will complete initiated work on PFM (analysis of current SDC 

engagement and issue paper), continue working on corruption (sharing experience and 

expanding knowhow, taking over the management of the SDC U4 partnership), political 

economy analysis (PEA) (simplified PEA tool, PEA course with a focus on the application in 

operational work and adaptive programme management), and on governance as transversal 

theme (support in the application guidance, sector guide for education/VSD). In collaboration 

with other thematic networks (namely C&HR, Education), and under the lead of the divisions of 

Institutional Partnerships (IP) and East Asia (EAD) for activities with the Swiss NGO platform, 

the DDLGN will further expand the learning on civic engagement. The focus is on shrinking 

space, enabling environment for civil society and on civic/human rights education. It will also 

join, to the extent possible, an ongoing reflection in the E&I network on local/territorial 

economic development. 

Other major tasks are the redaction of a governance policy paper, the preparation of a 

governance foundation and a fiscal decentralisation course, and taking stock of first experience 

in using ARIs/TRIs, respectively providing further guidance for governance indicators and 

monitoring. In this context, it will also develop a frame for better informing the SDC policy 

marker on governance as transversal theme (the input and the result markers as element of 

the annual SDC controlling reports). 
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3.2 Support the application of DDLG knowledge 

On demand, and in collaboration with its core group and network members, the DDLG unit will 

provide advice to the design of new cooperation strategies and accompany the development 

of new programmes. Furthermore, it will make a dedicated effort to strengthen feedback loops 

with cooperation offices/desk officers and to capture evidence of the influence of DDLG 

advisory and support services.  

 

3.3 Partner with centres of expertise and contribute to international policy and expert 

dialogue 

The TU DDLG will stay engaged at the global level, mainly through the contributions to the 

GOVNET and the DeLoG. In GOVNET the work plan 17/18 will be completed with the work on 

inclusive governance. Further, the new work plan for 19/20 will be defined. During the annual 

DeLoG meeting end of May 2018, members will present results of the ongoing work-streams 

on innovative local finances, sustaining peace at decentralised levels, territorial governance 

and localising the SDGs. This will be shared with the DDLG network members. Furthermore, 

DeLoG will conduct a course on ‘sustaining peace and local governance’ end of January (with 

inputs from the actual DDLGN learning journey on governance in fragile and conflict affected 

contexts), continue the e-courses and upon request, conduct in-country seminars. These offers 

are accessible for DDLN members. 
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Annex 1 Network and Thematic Unit DDLG - Expected Results 2017 – Review November 2017 
 

OBJECTIVES EXPECTED 

RESULTS 

INDICATORS ACTIVITIES Achievements as of November 2017 

Strengthen 

thematic 

competence of 

DDLGN 

members 

Members engage in 

joint learning on 

priority themes: 

- Accountability 

- Media 

- PFM, fiscal 

decentralisation 

- Governance-

Fragility/Conflict 

 

Members are more 

knowledgeable about 

the role and work with 

Independent oversight 

institutions 

Learning event on 

HRC, EC, ACC, 

Ombudspersons, 

independent auditors 

Great response and active participation/contribution to the event by 

participants and country experts. Positive feedback from participants 

in terms of expanding their knowledge & inspiration. Very good 

collaboration with C&HR net 

- Event completed, report finalized and feedback given to the core group. 

Event page on shareweb with key documents, presentations & videos 

accessible. 

Members are more 

knowledgeable about 

actual practice in media 

support  

Media CapEx with review of 

international practice and 

SDC experience, including 

recommendations for the 

way forward.  

CapEx completed; practical knowledge development during SENAP 

regional workshop 

- Cap Ex and review of international practice completed. Results shared in 

the SENAP regional workshop on media. Discussion in the larger DDLG 

network during the f2f 2018. 

- Contribution to the SENAP regional workshop on media where 

participants discussed and learned about innovative ways of supporting 

media, and where they defined steps in their portfolio development. 

- Input to the core group by BBC media action about learnings in a DFID 

supported media programme 
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OBJECTIVES EXPECTED 

RESULTS 

INDICATORS ACTIVITIES Achievements as of November 2017 

Members are more 

knowledgeable about 

SDC approaches in 

PFM and current good 

practice, incl. aspects of 

GRB and SRB (gender 

&social responsive 

budgeting) 

- Review current state of 

good practice 

- Mapping and brief analysis 

of SDC projects 

- 4 SDC desk case analysis 

(possible case Central 

America) 

- Issue paper on SRB (learn 

from Nepal/Albania) 

- DDLGN Position paper 

Important foundations haven been laid to further analyse PFM 

practice, though work not yet completed. In addition, joint learning 

on GRB/SRB initiated together with Gendernet. 

- Review of current state of good practice exists in draft form  

- Mapping and very brief analysis exists in draft form  

- First discussion in the core group and with selected SCOs 

- No desk analysis and position paper has been foreseen until the review 

of analysis and mapping (case foreseen in 2018/19)  

- SRB/GRB learning journey started (kick-off meeting held); outcomes and 

deliverables defined (also for F2F 2018). State of the art analysis as well 

as donor mapping are established.  

Members increased 

awareness about the 

nexus between 

governance and 

situations of fragility, 

conflict and about 

possible ways of 

working 

State of the art analysis (incl. 

reflections about reference 

frames 

Learning journey well underway with involvement of selected SCOs 

& core group members, and in coordination with C&HRnet. First 

products available. Shareweb page with available material, videos 

and blogs accessible. Final results will be ready for sharing and 

discussion during the DDLGN f2f 2018.   

- State of the art analysis completed; video available; blogs from different 

network members planned.  

- Additionally, Core Group meeting on the topic with former head of 

cooperation from Cambodia; video available.  

6 SDC country case studies 

(Afghanistan, Egypt, 

Honduras, Burundi, Mali, 

Ukraine)  

- Ukraine, Burundi and Mali field visits conducted.  

- Dates of three next case studies fixed and ToRs established.  

Aspects of constitutionalism  - Link to IDEA activities maintained; but no manifest link to the current 

focus in SDC operations identified (expert workshop on post-conflict 

constitution building in June 2017, report on ‘Sub-state Constitutions in 
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OBJECTIVES EXPECTED 

RESULTS 

INDICATORS ACTIVITIES Achievements as of November 2017 

Fragile and Conflict Affected Areas, working session on ‘Constitution-

Building and Revision Processes in Transitional, Fragile, Post-conflict 

and Conflict Environments).  

Joining IDS-DFID mandate 

on empowerment/ 

accountability in FCS 

- A webinar is planned in 2018 where the link between IDS mandate and 

the learning journey is made, with a focus on adaptive learning and 

management.  

Discussions related to new 

CS  

- Moldova: Reflections on how to expand scope to Transnistria and how to 

address governance issues within all three language communities. HoA: 

How to frame a WGA with HSD for the governance domain. Tchad: 

Meaningful scope of governance in this fragile context. 

Inputs Regional Fragility 

Workshop Colombia  

- No demand for participation by DDLG; organization by C&HR unit.  

- Continuous 

exchange of 

Network and CG 

Members on selected 

topics, namely anti-

corruption, inclusion, 

engaging youth 

Exchange during CG 

working sessions and via 

shareweb 

 

- CG thematic sessions on: Youth in Governance, civic engagement, 

support to media, effect of extractive industries on local governance 

programmes in Westafrica, PFM, oversight institutions, combatting 

corruption, Unicef study on peace building through decentralisation & 

local governance, experience on fragility and Governance from 

Cambodia,  

- Introduction of new governance guidance papers and standard 

presentation for the use of CG members 

Members make use 

of training offers and 

appreciate usefulness 

- # of DDLGN training 

offers and level of 

participation by 

members/SDC staff 

- Members satisfaction 

with relevance & 

quality 

Prepare Governance 

Foundation training: concept, 

modules, programme, 

facilitators 

Results related to trainings only partially achieved, due to delayed 

contract with IDS.  

- Due to delayed contract with IDS work for foundation training will start in 

2018  

Offer course on fiscal 

decentralisation 

- Postponed to 2018, due to delayed contract with IDS. Course planned 

for autumn 2018; partners have been linked, a first plan and budget has 

been elaborated and is discussed among partners. Need to announce it 

on the network side.   
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OBJECTIVES EXPECTED 

RESULTS 

INDICATORS ACTIVITIES Achievements as of November 2017 

Provide access to DeLoG 

courses, webinars, e-

discussions 

- Participation by DDGLN members in 2 e-courses, with positive 

feedbacks. Course on sustaining peace and local governance in 

preparation for end January 2018.  

Advisory 

services and 

guidance to 

apply proven 

practice and 

standards in 

SDC 

operational 

work  

 

Members are 

equipped to apply 

learning and proven 

practice 

 

 

Guidance paper & 

seminar(s) on Political 

Economy & Power 

Analysis (PE&PA) 

 

Analyse Trends of other 

donors (DFID, Govnet, EC)  

Series of webinars offered to DDLGN members and SENAP course 

accompanied. Information gathered to prepare the guidance paper 

- Exchange held with ECDPM, short exchange with BMZ. Concept 

established on how to go further with PEA within SDC.  

- Provide simplified 

approach to PE&PA, 

based on the stakeholder 

analysis, actor mapping; 

Link to governance 

foundation training 

- Follow up with QA for 

institutional anchoring  

- Proposition for a MERV + (integrating PEA to be discussed with Q&A)  

- Organization of WDR Launch with the participation of the director 

Trainings on demand (1 

asked for Senap region) 

- 4 Webinars have been conducted, average amount of participants btw. 

10-20 ppl. Have been put online on Shareweb.  

- Course SENAP in Tunis taken place with two sessions with input from 

DDLG unit and co-organization with the regional governance advisor.  

Further elaborated 

governance guidance 

documents 

- Governance policy 

paper 

- Sector guidance 

papers 

- Prepare governance policy 

paper in collaboration with 

other concerned SDC 

units 

- Sector guide Water, 

agriculture &food security 

- Guide Education /VSD 

Governance Guidance documents: Only partially completed 

- Due to delayed contract with IDS work will start in 2018 

- Sector guide water: Consultation of final draft amongst RESeau and 

DDLGN, publication foreseen in Feb. 2018 

- Definition of process for sector guide education/VSD planned by end 

2017. 
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OBJECTIVES EXPECTED 

RESULTS 

INDICATORS ACTIVITIES Achievements as of November 2017 

Examples where 

TU/CG supported 

integration of good 

governance as well as 

fragility/conflict 

nexus in operational 

work 

Final editing of governance 

guidance papers and rolling 

out/dissemination: 

- Appropriation by Core 

Group Members 

- Integration of governance 

as well as the fragility, 

conflict nexus in new 

cooperation strategies  

- Input to f2f health (on 

demand) 

Dissemination of guidance initiated but needs further effort. Uptake 

of inputs provided to CS needs follow up  

- Guidance documents available on shareweb, distributed to offices with 

new CS underway.  

- Presentation in OZA forum, and during the water days of the GP water. 

No possibility in the f2f health, waiting for response to present in South 

Cooperation  

- Standard presentation shared with core group members, but not sure 

about appropriation 

- Inputs/Comments to cooperation strategies: Support for the development 

of the HoA domain as well as the strategy process is ongoing; 

Accompaniment of CS process and the governance domain portfolio 

development for Moldova; continuous inputs for CS Chad; Discussions 

on choice of ARIs and overall results framework for the governance 

domain Bangladesh; comments to Albania, Serbia, Central America, 

Bolivia, Mekong. Uptake is best where accompanied at early stage 

(Moldova, Bangladesh). 

Evidence of applied 

DDLG practice in 

operations 

Regular follow up with CG 

(2/year) 

Follow up in CG not realized but concept for better monitoring 

underway 

- TU will establish list of provided advisory services for 2017  

- Proposition for monitoring concept in discussion 

Evidence of integrated 

social inclusion 

perspective in DDLG 

work 

- Systematically integrate 

social inclusion lenses in 

all planned activities; 

- Sharepoint documentation 

on SI 

Strong engagement to support WB offices during CS and in form of 

workshops. Inclusion lens integrated in media CapEx, which 

identifies the need for better consideration. 

- SI has been integrated in the media CapEx, learning event and 

governance guidance papers. Evidence of interesting approaches still 

scarce.  
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OBJECTIVES EXPECTED 

RESULTS 

INDICATORS ACTIVITIES Achievements as of November 2017 

- Support in form of Workshops or advice provided for WB offices. 

Guidance for annual reporting on SI distributed and partly applied. 

- Dicussion for integration into PEA to follow 

- Sharepoint : resources on SI to be concentrated on DDLG. Documents 

and events (Roma seminar) to be uploaded soon in DDLG structure 

Guideline on results 

measurement DDLG 

Finalize guidance document Postponed 

- Discussion with Poverty focal point on poverty relevance of DDLG ARI 

and TRIs. According to Poverty focal point’s assessment all ARI/TRI 

provide direct information or information under certain conditions 

regarding poverty. In terms of poverty relevance of information 1 ARI&4 

TRI very relevant, 1 ARI&4 TRI relevant and 2 ARI&5 TRI little relevant. 

Topic paper 

accountability and 

updated PSAM tool 

(public soc. acc. 

monitoring method) for 

Senap division 

- Prepare short topic paper 

on accountability 

- Upon request of Senap 

division contribute to 

further refine PSAM tool  

Partially achieved 

- Topic paper postponed due to delayed contract with IDS, but work on 

social accountability tool with SENAP division will be completed by end 

of the year 

Facilitate 

member’s 

access to 

information 

and enhance 

dissemination 

of DDLG 

knowhow 

Members can easily 

access sharepoint 

information, and they 

make use of 

communication 

channels  

- # of sharepoint 

visitors, downloads 

- # of initiated 

discussions by 

members, their inputs 

with news items, 

publications etc. 

- Members feedback 

on the usefulness of 

sharepoint 

- Refine sharepoint pages 

and tools 

- Upload new information 

- Prepare multi-media 

outreach materials 

- Animate peer exchange  

Overall on track but could be better used 

- Information is easily accessible. New sites, documents are uploaded and 

news disseminated.  

- But the electronic interaction is not yet animated. Needs specific 

initiatives and tracking of those participating. The DDLGN f2f 2018 will 

be an opportunity to raise promote the new sharepoint. 
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OBJECTIVES EXPECTED 

RESULTS 

INDICATORS ACTIVITIES Achievements as of November 2017 

DDLG work is known 

in SDC and externally 

(DHS, SECO, NGOs) 

# of TU communication 

and dissemination 

efforts 

- Inform about DDLGN 

learning products, 

experience 

- Contribute to fact sheets 

on Governance and 

combatting corruption 

- Update SDC internet page 

on governance 

Some dedicated efforts in external communication undertaken, but 

less on DDLG products 

- Draft text for internet page on governance ready for internal consultation 

in 2018. Explanatory video on governance is under preparation 

- SDC Working group on corruption postponed the fact sheet. But the 

profile of SDC gained visibility with inputs to BK IZA, outreach to other 

departments and to the controlling committee of the Parliament. DDLG 

also contributed with inputs. 

Contribute to 

highlight the 

importance of 

governance for 

development 

and in 

particular for 

SDG 16 

implementation 

Enhanced SDC/TU 

contributions to 

internat. debates  

 

DDLG inputs to 

debates and joint 

learning with 

development 

community 

 

Engage in joint learning on 

SDG 16 related topics within 

Govnet (in collaboration with 

the Effective Institutions 

Platform, INCAF, gendernet), 

and with SDC networks. 

Active contributions to global platforms and feedback for the use of 

core group members 

- The DDLG thematic responsible has been nominated as Govnet co-

chair. Active contribution by TU DDLG to the framing of the Govnet 

workstream on inclusive governance. Input with SDC cases is ongoing. 

Results will be discussed in plenary meeting in Feb 2018 and shall feed 

into the agenda of leaving no one behind. 

- Active contribution to define the DeLoG work agenda that also includes a 

workstream on localising the SDGs. Inputs to upcoming course on 

sustaining peace & local governance that closely relates to SDG 16. 

- Information to core group about current debates and platforms 

Engage in 

collaboration 

with centres of 

competence 

DDLGN profits from 

thematic expertise of 

partners 

- Members access to 

partners know how 

- Uptake of TU inputs 

in the partners 

strategies 

 

Launch new mandate with 

IDS & subcontractors and 

define workplan 

Active follow up of the partnerships. Contribution to shaping of their 

strategic profile and governance system. Knowledge sources 

accessible for DDLGN members 

- Start of IDS mandate delayed to September due to external interference. 

Planning for 2017/2018 finalized, process for establishing collaboration 

with IDS sub-contractors is underway. Sharing of information with core 

group in December 2017. 
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OBJECTIVES EXPECTED 

RESULTS 

INDICATORS ACTIVITIES Achievements as of November 2017 

Input to the design of new 

IDEA strategy and regular 

CCM follow up 

- Active participation and inputs to IDEA strategy process provided. 

Approval in December 2017.  

- Participation of SDC director in the launching event of the first state of 

democracy publication of IDEA in Geneva 29th November 

- Follow up on experience with the IDEA tool on democratic accountability 

in service delivery 

New credit proposal and 

contract for FoF, and regular 

follow up 

- New proposal and contract for FoF concluded; follow up particularly on 

the elaboration of a new strategic plan and RBM ongoing. 

Renewed contribution to 

DeLoG & follow up on topics 

of interest 

- Proposal and contract for renewed contribution to DeLoG secretariat. 

Follow up on topics of interest. Jointly with BMZ, SDC pushed for 

establishment of an advisory group & discussion of funding. The new 

DeLoG charta is being finalised. 
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Annex 2 Network and Thematic Unit DDLG – Objectives and Expected Results 2018 
 

OBJECTIVES EXPECTED RESULTS INDICATORS ACTIVITIES DEADLINE RESPONSIBLE 

Strengthen thematic 

and methodological 

competence 

The DDLG f2f and its 

10 years anniversary 

are milestones to foster 

the network spirit, for 

joint learning and 

shared understanding 

- Level of participation 

and contributions of 

DDLGN members 

- Appreciation by DDLGN 

members  

- Plan & organise 10 years celebration  

- Organise, f2f together with the CG, other 

involved networks and promote peer learning 

and networking 

- During 2018 

- Jan- May 

 

TU/CG 

Learning and joint 

conclusions on how to 

address the nexus 

fragility-DDLG 

(cross learning with 

C&HRnet) 

- Available studies, 

papers 

- Results of joint 

discussions 

- Captured and 

synthesized learning 

- Agreed conclusions, 

recommendations 

- After f2f ‘action plan’ 

- Conduct 3 more field research and establish 6 

case study reports 

- Conduct expert workshop on comparative 

insights  

- Share constantly over Shareweb  

- Develop practical insights (guidelines or else) 

during F2F 

- Organize follow up after F2F with CHR  

April 2018  

 

March 

 

During 2018 

 

IFA, 

LOD, 

DVE 

 

Enhanced knowledge 

on ways to support 

media and to address 

related challenges 

- Results of SDC CapEx 

disseminated at HQ 

- Information of DDLGN 

members about 

approaches and 

available guidance of 

SDC and other 

development agencies 

- Shared insights on 

innovative approaches 

- Initial steps to further 

strengthen support 

services 

- Share results of media capitalization within 

SDC and DDLGN  

- Co-Learning with SENAP peers 

- Update SDC guidance on media support  

- Follow up on the CapEx recommendations 

- May 

 

 

 

- Dec 

PAPME/HCO, (RNL) 

NAN, STEFE 
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OBJECTIVES EXPECTED RESULTS INDICATORS ACTIVITIES DEADLINE RESPONSIBLE 

PFM, SRB/GRB 

(cross learning with 

Gendernet) 

- Available papers, 

studies 

- Common conceptual 

understanding in 

GRB/SRB  

- Shared insights on 

promising approaches 

- Establish state of the art, donor mapping and 

2 case studies on SRB and GRB 

- E-discussion 

- Share & discuss first findings during F2F  

- Revise PFM mapping and analysis; develop 

guidance paper  

- April 

 

- 20.-23.02. 

- May 

- November 

RNL/IFA 

Further learning on 

civic engagement 

(cross learning with 

C&HRnet, Education 

Net, IP, Swiss NGO 

platform) 

- Synthesis of e-

discussions, other 

available papers 

- SCOs engaged in 

reflective practice  

- SCOs appreciation of 

the learning processes 

and operational 

relevance 

 

Shrinking space: 

- Define roadmap 

- Collect and review relevant international policy 

approaches, guidance documents 

- Collection, joint discussion of SDC approach 

and experience (e-discussion?) 

- SENAP Workshop 

- Support reflective practice with selected SCOs 

Enabling Environment (lead EAD) 

- Contribute to SDC-Swiss NGO working group  

and workshop in June 

Civic and HR education: 

- Collect main understanding and approaches in 

international governance community, HR 

community and Education community 

- E-discussion with 3 networks 

- Type of further products to be defined after E-

discussion and produced accordingly 

 

- January 

- March 

 

- tbd 

 

- ~June (tbc) 

- 2nd half 2018 

 

- During 2018 

 

 

- March 

 

 

- June 

- December / 

early 2019 

PAPME (RNL) 

WID, NAN 

RCR 

 

 

 

 

 

 

PAPME/HCO 

WID 

 

PAPME, (RNL) 

WID, MMD 

GON, HNN 

SDCs profile & work in 

combating corruption 

is further strengthened 

(in part collaboration 

with C&HRnet) 

- Outward communication 

- Shared knowledge on 

current SDC operational 

experience 

- Further reflections on 

how to approach in 

- Update internet page on combatting corruption 

- Analyse experience of SDC anti-corruption 

programmes, including the evidence of their 

contribution to peace & security 

- Collect further insights on how to include anti-

corruption work in domain portfolios and how 

- March 

- During 2018 

 

HCO/JJM 
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OBJECTIVES EXPECTED RESULTS INDICATORS ACTIVITIES DEADLINE RESPONSIBLE 

operational work to address it in challenging political contexts  

- Coordinate and support the SDC working 

group on combatting corruption 

Knowledge on the SDC 

approach in 

governance and how 

to apply as transversal 

theme in operational 

work 

(collaboration with 

C&HRnet &, Gendernet; 

collaboration with QS 

&EC) 

- Available policy paper 

and sector guidance 

papers 

- Course ready to start 

- Dissemination measures 

- Support services to 

SCOs, divisions 

- Policy markers  

- Key indicators to 

monitor integration of 

governance as TT  

- Elaborate governance policy paper 

- Prepare governance foundation course 

- Elaborate sector guidance governance as TT 

in education, VSD 

- Further disseminate available guidance and 

support the practical application of 

governance as TT (e.g. in Albania) 

- Further elaborate governance policy markers 

and proposition on how to monitor governance 

as TT in the current/forthcoming message 

- Dec 

 

 

 

- During 2018 

 

HCO/TARLI, RNL 

NAN/NGWK 

WID 

 

BAGEL 

First steps to 

broadening knowledge 

base on territorial 

development/LED 

(collaboration with 

E&Inet and SDC 

learning group on 

urbanisation) 

- Case studies 

- Overview of SDC 

approach, identification 

of relevant 

aspects/questions 

- Discuss steps and process in the two 

networks  

- Conduct case studies in collaboration with E+I 

on Local Economic Development (possible 

involvement of ECDPM) 

- Follow up on possible other initiatives 

- Feb 2018 

 

- During 2018  

IFA/TARLI, 

WID, LOD 

Supporting PEA 

practice 

- Available update of tools 

- Testing application with 

selected SCOs 

- Proposition of a simplified tool for SDC and 

finalisation, approval 

- Coordination with CHR/Gendernet on 

analytical tools  

- Establishment of a good shareweb site on 

PEA for field offices  

- Expert Workshop on ‘Adaptive Learning and 

Management’  

- PEA course with a focus on operations and 

management in the frame of the Learn4Dev 

- Feb 2018 

/During 2018 

- Feb 2018 

 

March 2018 

 

 

 

- Aug 2018 

 

IFA, RNL 
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OBJECTIVES EXPECTED RESULTS INDICATORS ACTIVITIES DEADLINE RESPONSIBLE 

development partner group 

- Respond to demands SCOs for application 

 

During 2018 

Guidance for RBM in 

DDLG 

- Documented, shared 

experience 

- Guidance paper 

- Collect experience with ARI/RI 

- Finalise guidance in RBM DDLG 

- July 

- December 

HCO, RNL 

Network members 

access and use DDLG 

training offers  

- Number of courses 

offered  

- Available information on 

course offers 

- Level of participation in 

DDLG course offers and 

satisfaction of participants 

- Upload information on course offers on 

shareweb 

- Facilitate opportunities to participate in DeLoG 

courses 

- Organise fiscal decentralisation course  

- During 2018 

 

 

 

- Nov/Dec 

HCO 

 

 

 

IFA 

Support application 

of knowledge in 

operational work 

CS, Programmes 

integrate DDLG practice 

recommendations 

- Support services TU 

- CS, CPs, EoPR 

- Inputs to CS OPT, Myanmar, Afghanistan, 

HoA 

- Analysis of DDLG uptake in programme 

During 2018 

June, Dec 

TU  

TU and CG 

 

Members can access 

and use knowledge 

resources and they 

engage in shareweb 

communication  

- # sharepoint visitors 

- Members contributions 

via shareweb 

- Members feedback on 

shareweb’s usefulness 

- Continuously update pages/information 

- Upload documentation on PAR & inclusive 

governance 

- Animate peer inputs/discussions 

- Continuous 

- May 

 

- Continuous 

TU 

Partner with centres 

of expertise and 

contribute to 

international expert 

& policy dialogue 

DDLG contributes to 

advance the 

international 

governance agenda 

(namely SDG 16) and 

benefits from global 

expertise 

 

- Inputs to global platforms  

- Benefits for DDLGN 

members and TU from 

IDS mandate 

- Inputs from partners for 

the use of DDLGN 

 

- Govnet: Share SDC experience in inclusive 

governance and contribute to the definition of 

workplan 19/20 

- Contribute to DeLoG workstreams DeLoG 

advisory group 

- Follow up activities with IDS  

- Follow up partnership with U4 

- Int. IDEA: Presentation of Global State of 

Democracy Report to SDC, Follow-up 

- Feb/ continuous 

 

 

- May/ continuous 

 

- Continuous 

- From July 

- Continuous 

 

HCO/BGE/PAPME, 

(RNL) 

 

 

HCO 

 

HCO 

tbd 

PAPME 
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OBJECTIVES EXPECTED RESULTS INDICATORS ACTIVITIES DEADLINE RESPONSIBLE 

discussion on Democratic Accountability in 

service delivery 

- FoF: Feedbacks to strategic plan and Results-

Based Management; Decide on next phase 

and prepare 

- Feedback to the DDLGN about global level 

debates and partners expertise 

 

 

- Continuous 

 

 

- Continuous 

 

 

 

PAPME 

 

 

TU 
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Annex 3 Overview of Important Events and Activities in 2018 

 

January February March April May June July August Sept. Oct. Nov. Dec. 

- DDLGN 

annual 

program 

presentation 

- DeLoG 

thematic 

course 

Brussels 

22.-25.1. 

- Govnet 

Annual 

Meeting 

Paris 

26.-28.2. 

- EIP event on 

peer-learning, 

Paris 

14.-16.2.  

- E-discussion 

SRB/SIB 

20.-23.2. 

- Expert 

Wshop 

‘Governance 

in fragile 

contexts’, 

12.3. Bern 

- Presentation 

guidance TT 

Governance: 

Department 

South Coop. 

(8.3.) & SCO 

Albania 

(19.3.) 

- Webinar & E-

discussion 

LED 

Wshop TT 

Governance 

in Albania 

(tbc) 

- F2F 

DDLGN, 

Kiev,  

14.-17.5. 

- Annual 

Meeting 

DeLoG 

The Hague, 

23.-25.5. 

- E-discussion 

civic-HR 

education 

- IDEA council 

meeting 

Stockholm 

 PEA 

Course  

Bern (tbd)  

  Course 

Fiscal Dec. 

Bern (tbc) 

IDEA council 

meeting 

Stockholm 
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Annex 4 Network Evolution 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
                The total number of members went from 262 to 275. Of this number 135 are women and 140 men.
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Annex 5 Budget Thematic Unit: Expenditures 2017 and planned 2018/19 

 

 

 2017 2018 2019 

Transfer Credit (Contributions): 

IDS final payment 

IFF final payment 

DeLoG final payments 

DeLoG Phase 2 

IDEA phase 9 

IDEA (phase 10, tent.) 

FoF (phase 5) 

FoF (phase 6, tent.) 

Govnet 

Govnet (tent.) 

ECDPM 

New contributions (tent.) 

Globalkredit DDLG Phase 7 

 

 

37‘831 

11’000 

548’900 

1’000’000 

 

230’000 

 

40’000 

 

20’000 

 

108‘614 

 

50’000 

 

 

231’000 

800’000 

 

200’000 

50’000 

140‘000 

 

45’000 

 

40‘605 

 

 

 

 

231’000 

200’000 

1'000’000 

40’000 

250’000 

20’000 

100’000 

50’000 

250’000 

Total 1‘996‘345 1’556’605 2’141’000 

Global Budget (“Innenauftrag”) 

Globalbudget phase 7 (23.12.2016-

31.12.2019) 

Globalbudgt phase 8 (1.10.2018-31.12.2020) 

Collaboration with centres for expertise 

 

42’190 

 

 

416’000 

 

 

270’809 

 

200’000 

867’440 

 

 

 

200’000 

867’440 

Total 458’190 1’338’249 1’067’440 

Overall Total 2’454’535 2’894’854 3’208’440 
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Annex 6 Overview Human Resources Thematic Unit DDLG 

 

 

Name Responsibilities % 

Georgette Bruchez Overall responsible for the topic DDLG in SDC: 

- Co-chair of Govnet 

- General follow up of DDLG activities, products 

  20% 

Corinne Huser Focal Point DDLG:  

- Overall responsibility and coordination 

- Specific topics: Parliament support, 
Governance approach and governance as 
transversal theme 

- Representation in Govnet, DeLoG 

- Follow up DDLG mandate with IDS 

- Network animation 

- Team management 

100% 

Melina Papageorgiou  Programme officer in the Thematic Unit: 

- Strategic partnerships IDEA, FoF 

- Specific topics: election support, civic 
engagement, media support, PAR 

  80% 

Andrea Iff Programme officer in the Thematic Unit DDLG: 

- Fiscal Decentralization 

- Political Economy 

- Nexus Governance-Fragility/Conflict 

  80% 

 

 

 

Liliane Tarnutzer 

 

Governance programme officer WBD & Core 

Group member DDLGN: 

- Practical guidance integrating governance in 
SDC thematic priorities/sectors 

- Specific topics: parliament support, urban 
governance 

  20% 

Laurent Ruedin Programme officer social inclusion in OZA & 

DDLG Thematic Unit: 

- Integrating social inclusion in DDLG work 

- Shareweb content & follow up on social 
inclusion 

  30% 

Jean Michel Jordan Programme officer WBD & support for DDLG on 

combatting corruption 

- Support coordination work for the SDC working 
group 

- Support to follow up U4 partnership 

- Specific support tasks to DDLGN according 
annual plan 

  20% 

Christa Romagnini Assistant to the Thematic Unit   60% 
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