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POLITICAL ECONOMY ANALYSIS IN ACTION Training Course for SDC 
Harare, 19-21 September 2016 

 
20 evaluation forms received 
 

1. Overall assessment of the training course 
 

 Excellent Good Average  Poor 

 
What is your overall assessment of 
the training course? 

 

 
8 

 
8 

 
1 

 
0 

 
2. Did we meet our objectives? 

 

Our objectives Met Mostly 
met 

Partly 
met 

Not met 

a. to deepen understanding of what 
political economy analysis is and the 
different operational contexts in 
which it has a role 
 

 
17 

 
3 

 
0 

 
0 

b. to explore how it can be used to 
improve development policy and 
programme design and 
management 
 

 
7 

 
10 

 
3 

 
0 

c. to better understand what tools 
and frameworks are available for 
PEA and how they can be applied 
 
 

 
12 

 
5 

 
3 

 
0 

 
3. What did you think of the… 

 

 Excellent Good Average  Poor 

Venue 
 
 

 
9 

 
10 

 
0 

 
0 

Organisation of the 
training course 
 
 

 
11 

 
9 

 
0 

 
0 

Trainers 
 
 

 
13 

 
6 

 
1 

 
0 

Training materials  
 
 

 
10 

 
10 

 
0 

 
0 
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Comments on overall assessment of training course: 

 Brilliant! 

 A bit too much of Mozambique? 

 It was a good opportunity to learn and share experiences 

 Topic definitely useful but would be even more relevant if it would be done with team of 
cooperation office (learning by doing) 

 
Comments on Objective a: 

 Issues of political settlements and related with economic dimension were key issues for me 
 
Comments on Objective b: 

 To achieve it depends on the context, experiences and dynamics of the country 

 This remains of course the difficult part, how to apply the knowledge gained through a PEA 
 
Comments on Objective c: 

 Only one school of PEA presented – are there more? 

 Applicability of PEA at regional and country levels did not come out clearly 

 These tools were clearly presented and discussed during the course 

 The tools weren’t very clear to me how they are applied to varying levels 
 
Comments on venue: 

 Meeting room was too small to arrange tables conveniently 

 Excellent view from the windows 

 Too small a room 

 A bit small! 

 A bit noisy because of location in the CBD; other venues outdoor breakaway facilities 
recommended 

 Out of town venue has little distraction and noise, venue good but not location 
 

Comments on organisation of the training course 

 good  

 more realistic/relaxed timetable needed; 5pm should be the time to wrap up not later, attention 
drops dramatically 

 
Comments on trainers: 

 needed to manage time better especially the break and knocking off times 

 methodic, objective 

 trainers are very knowledgeable, we could have benefited even more from their experience on how 
they conducted PEA and get insights on key findings and how it was addressed or not. In that sense, 
some more emphasis could have been put on content rather than process 

 
Comments on training materials: 

 Clear, understandable 
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4. What did you think of each session? 
 

MONDAY 19 SEPTEMBER 2016 

09.40 SESSION 1: What is political economy analysis and why is it important for SDC? Presentation by 
William Kingsmill, inputs from SDC and discussion 
 

Excellent 11 

Good 8 

Average 0 

Poor 0 

 
What worked well? How relevant or useful is this session for your daily work? 

 Good introductory session 

 Necessary 

 Fundamental to launch the course 

 The lecture on theory of PEA was good 

 Interesting discussion 

 Good overview 

 The theoretical concepts in real-world examples worked well 

 Good definition of key terms that are often used in a non-specific manner; this gave clarity on some 
words 

 Eye opener to a new field for me 
 
Do you have any comments or suggestions if we were to run this session again? 

 Technical problems broke the dynamic and we felt lost, not knowing where the session could lead 

 A little long 

 Need more strict time management 

 Bring more country case studies 

 I’m okay having a short front-lesson, they are needed. No need to be extra-syntetic (?), we can 
survive 60 minutes of front-teaching! 

 

10.50 SESSION 2: How can political economy analysis make development cooperation more effective? 
Presentation by Gareth Williams and discussion 
 

Excellent 7 

Good 13 

Average 0 

Poor 0 

 
What worked well? How relevant or useful is this session for your daily work? 

 There was good comparison and complementarity with SDC tools 

 I think it was more theoretical 

 Theory and practice together! 

 Why PEA can be applied to different levels/sectors 
 

Do you have any comments or suggestions if we were to run this session again? 

 Practical cases could help better understanding 

 Make it more interactive 
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11.40 SESSION 3: Key concepts for political economy analysis; the analytical framework Presentation by 
William Kingsmill and discussion 
 

Excellent 10 

Good 7 

Average 0 

Poor 0 

 
What worked well? How relevant or useful is this session for your daily work? 

 Good presentation, very useful 

 The framework was clearly explained 

 I appreciated the discussion and comments 

 Useful toolkit and how the components were linked 
 

Do you have any comments or suggestions if we were to run this session again? 
 

14.00 SESSION 4: Case-study 1 – the political economy of Kenya Presentation by William Kingsmill, filmed 
interview and small group discussion 
 

Excellent 9 

Good 8 

Average 2 

Poor 0 

 
What worked well? How relevant or useful is this session for your daily work? 

 Specific experiences – it helps to understand that there is similar issues happening in Kenya and can 
be compared with other case studies 

 Video is an excellent tool 

 Very relevant, as a first ‘hands on’ PEA exercise 

 Learned that in future as an organisation we can capture PE issues via video since more people 
access that medium; historical factors important in PEA 

 The case of Kenya illuminated the PEA framework 
 

Do you have any comments or suggestions if we were to run this session again? 

 Film a bit too long 

 Could be more interactive 

 Short documentaries may help also to present cases or contexts 

 Some ‘right answers’ from presenters could have helped 
 

 

16.00 SESSION 5: Application of political economy analysis to country strategy Presentation by Gareth 
Williams and discussion 
 

Excellent 4 

Good 11 

Average 5 

Poor 0 

 
What worked well? How relevant or useful is this session for your daily work? 

 Very pertinent 
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 Issues around the sector versus country level political economy analysis should be amplified; sector 
and project analysis not very sensitive 

 Also more relevant as ‘hands on’ 

 Useful to relate PEA to some of our tools eg MERV, conflict analysis 
 
Do you have any comments or suggestions if we were to run this session again? 

 Practicality of PEA still did not come out clearly 

 Less details on the Mozambique situation, these were not helpful for non MZ specialists; rather 
more general info 

 

 
 

TUESDAY 20 SEPTEMBER 2016 

09.15 SESSION 6: PEA framework and tools for sector and problem analysis Presentation by William 
Kingsmill 
 

Excellent 10 

Good 10 

Average 0 

Poor 0 

 
What worked well? How relevant or useful is this session for your daily work? 

 Very useful for this planning phase on our work in the Tunis office 

 Illuminating presentation, thanks! 

 Liked the examples used to explain the tools and concepts 
 
Do you have any comments or suggestions if we were to run this session again? 
 
 

10.15 SESSION 7: Case-study 2- Decentralisation in Mozambique Presentation by invited resource person 
and discussion 
 

Excellent 4 

Good 14 

Average 2 

Poor 0 

 
What worked well? How relevant or useful is this session for your daily work? 

 Okay but too detailed and too long, too technical 

 I learned a lot 

 Presentation of Mozambique case study, open discussion 

 Very practical and engaging using real life example 
 
Do you have any comments or suggestions if we were to run this session again? 

 The purpose is to be able to play the game to solve decentralisation in Mozambique, moreover we 
did not need to go in so much detail 

 Bring examples from other countries 

 Somehow I find we spent too much time on the Mozambique case, although the discussion in the 
group was very interesting 

 Too detailed – confusing 
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11.30 SESSION 8: Applying the analytical framework to decentralisation in Mozambique (part 1) 
Facilitated by Gareth Williams;  small group work 
 

Excellent 8 

Good 11 

Average 1 

Poor 0 

 
What worked well? How relevant or useful is this session for your daily work? 

 Open discussion 

 Group work provided opportunities to discuss and understand concepts and the framework 
 

Do you have any comments or suggestions if we were to run this session again? 

 More of discussion was politically oriented than technical 

 In general, trainers could have used more examples related to the countries of interest in the room, 
instead of so much focus on Mozambique. This would have stimulated the participants to reflect 
during the course on their core programmes/contexts and share issues of common concern 

 

14.30 SESSION 9: Applying the analytical framework to decentralisation in Mozambique (part 2) 
Facilitated by Gareth Williams ;small group work 
 

Excellent 8 

Good 9 

Average 2 

Poor 0 

 
What worked well? How relevant or useful is this session for your daily work? 

 PEA will assist me in analysing my sector 

 Clear discussion 

 Good presentation 

 Good development of the Theory of Change noted on the PEA 
 
Do you have any comments or suggestions if we were to run this session again? 

 A bit too long? But highly relevant! 

 Team understood the Mozambican process of decentralisation, they contributed to discussion 

 Maybe four groups presenting same case analysis makes it harder to have high level of attention; 
maybe two different cases would help 

 The PEA touched on everything; the danger is that SDC Mozambique is setting too big an agenda for 
themselves 

 

 

WEDNESDAY 21 SEPTEMBER 2016 

09.15 SESSION 10: Lessons learned in conducting PEA and putting it into practice Presentation by William 
Kingsmill and discussion 
 

Excellent 6 

Good 14 

Average 0 

Poor 0 
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What worked well? How relevant or useful is this session for your daily work? 

 Very useful and completely pertinent 

 Well presented; applicability very possible on looking at particular problems 

 Well presented 

 Very interesting 

 Use of examples illuminated the lessons learned 
 
Do you have any comments or suggestions if we were to run this session again? 

 I think it was more theoretical 
 
 

11.25 SESSION 11: Experience of SDC in commissioning and operationalising PEA Facilitated by William 
Kingsmill  
 

Excellent 10 

Good 10 

Average 0 

Poor 0 

 
What worked well? How relevant or useful is this session for your daily work? 

 Very useful 

 Taking the risk to disseminate results of PEA done by Mozambique is something to emulate 

 Team shared the lesson of the process that took place in Mozambique 

 Found the discussion on Kivu very interesting 

 Again illuminating, lots of useful hints 

 At least the PEA was used and shared with stakeholders to improve and inform programming 
 
Do you have any comments or suggestions if we were to run this session again? 

 We think that Mozambique case study can influence other SDC offices 

 In general maybe we could have asked for more short inputs from the different countries 
represented. Also to push us to start thinking of where would a PEA make sense in our 
programming contexts 

 

13.45 SESSION 12: Making PEA more operational – opportunities for SDC Presentation by Gareth Williams 
and discussion 
 

Excellent 4 

Good 12 

Average 2 

Poor 0 

 
What worked well? How relevant or useful is this session for your daily work? 

 A good reminder of a few of the tools out there! 

 It was relevant to be familiarised with process to operationalise PEA 

 Clarified relationship of SDC tools (CP,MERV, CS) to PEA and how PEA can be useful in these 
different approaches 

 
Do you have any comments or suggestions if we were to run this session again? 

 Again, fewer details on the specific case (MZ) and more on lessons learned for application 
elsewhere 
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15.10 SESSION 13: What have we learned? What should we do differently? Presentation of the 
implications by Listeners and plenary discussion 
 

Excellent 5 

Good 8 

Average 1 

Poor 0 

 
What worked well? How relevant or useful is this session for your daily work? 

 Clear, objective and realistic 

 Very good synthesis from our colleague Giancarlo 

 Staying realistic on what is our influence, our contribution to change; importance of doing 
continuous analysis, being flexible and adaptive 

 
Do you have any comments or suggestions if we were to run this session again? 
 

 
5. What were the most useful sessions for you? (tick the 3 most useful sessions) 

 
o Session 1: What is political economy analysis and why is it important to SDC? (6) 

o Session 2: How can political economy analysis make development cooperation more 

effective? (6) 

o Session 3: Key concepts for political economy analysis; the analytical framework (10) 

o Session 4: Case-study 1 – the political economy of Kenya (2) 

o Session 5: Application of political economy analysis to country strategy (5) 

o Session 6: PEA framework and tools for sector and problem analysis (3) 

o Session 7: Case-study 2 – Decentralisation in Mozambique (3) 

o Session 8: Applying the analytical framework to decentralisation in Mozambique (part 1) 

(6) 

o Session 9: Applying the analytical framework to decentralisation in Mozambique (part 2) 

(6) 

o Session 10: Lessons learned in conducting PEA and putting it in practice (5) 

o Session 11: Experience of SDC in commissioning and operationalising PEA (3) 

o Session 12: Making PEA more operational – opportunities for SDC (2) 

o Session 13: What have we learned? What should we do differently? (0) 

  



 9 

 

6. Thinking back, what do you think worked well overall? 

 The whole workshop worked rather well; good preparation and profiles of the consultants and a 
very ‘attractive’ thematic make a good workshop; good to use real cases to build on 

 Generally very good course, with a mix of theory and exercise, good/interesting tools presented; 
very good mix of facilitators; with theory, examples, and lots of practice. Thank you; the reading 
was good and helpful 

 Very flexible in adapting programme to participants’ needs (fishbone, regional approach) and time 
requests (longer group work, flexible break times) 

 Quality of presentations, exchange of experience, good programme overall, good tools 

 The adaptability of the tool to all levels of SDC interventions 

 The attempt to tailor-make the course for SDC is commendable 

 Everything went well 

 The theoretical part 

 I’m convinced that PEA is crucial to understand what is really happening around us, where we stand 
and how to be smarter; this will oblige us to be more political, and I’m not sure how ready we are 
for that 

 The selection of the case study Mozambique to apply the analytical framework: good case, good 
exchange with team from Mozambique who also prepared well their presentation; easy to link this 
example to other contexts; you really managed to make PEA concrete!; (not only with the 
Mozambique case study but also with other examples); thank you for the additional module on 
application of PEA for regional strategy and programming! 

 Group work gave us the opportunity to reflect, digest what we had learned 

 Facilitation, lots of concrete examples; small group of participants enabling discussions; 
presentations prepared by the SDC officers Mozambique and Great Lakes; informal exchanges and 
team spirit; three day course is ideal duration 

 Knowledge of PEA and key terms have been revived; the tool is powerful; however, given the 
multiplicity of tools/frameworks, selection of tools has to be done carefully for different situations 

 Everything! 

 Mozambique illustrative case study provided good practical experience; definition of key terms was 
useful, including the additional words (cognitive dissonance, isomorphic mimicry); sharing of 
experiences and challenges from the many contexts 

 Exploration of concepts, tools; when, why to use PEA; problem identification; group work to apply 
framework 

 
7. What comments/suggestions do you have for the next time we run this training course?  

 

 Bring the Embassies’ political attachés to the training- which tool do they use?; more vitamins, less 
carbs at coffee break; a more in-depth knowledge of SDC by the consultants would have been good 

 The course is packed, add a day maybe in order to integrate the material 

 Case study doesn’t need to go into so much detail for the exercise; maybe two different exercises 
would be good 

 More interactive moderation 

 Manage session times and discussions more effectively 

 It was intense working 

 Make it more relevant to practical application 

 I would give more space to the concrete cases (ie Mozambique) with a more extensive presentation 
of the specific PEA, being it an SDC one or not 
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 Next time, I would focus less on process, but also give concrete examples of results of PEA and 
bring in more short inputs from participants instead of focusing on one case study 

 Less of theoretical presentations and more of group work and practical examples 

 Is there any translation of the course material in French? Would be great to share with the French-
speaking countries/colleagues within the division; Thanks for everything! 

 A systematic analysis of what SDC tools provide and do not do is important in introducing new tools 

 Try to keep the ‘special case’ (MZ) less time consuming, going less in specific details and more 
emphasising lessons learned, replications possible, hints 

 In a group with many countries give a changes to share PE issues from all contexts; this may help 
participants contextualise the issues 

 More examples on PEA at sector level eg health, agriculture 
 

 
 
 


