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Agenda of the Conflict Sensitive Programme Management (CSPM) Training  
5-6 November 2019, Dhaka, Bangladesh 
 

 
 
 
 

 Tuesday 5 November 2019 
UNDERSTANDING THE CONTEXT 

Wednesday 6 November 2019 
DEFINING PROJECT’S CONTRIBUTION TO CHANGE  

ADAPTING PROGRAMME AND ORG. MGT 
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OPENING 

Objectives, agenda, methodologies, learning together, getting to know each other 
RECAP DAY 1 AND INTRODUCTION DAY 2 

WHY UNDERSTANDING YOUR CONTEXT MATTERS 

Reflection on issues that have contextual impacts on our projects and organizations 

and how do they affect our work

SHARING YOUR THEORY OF CHANGE 

Concrete examples from SHARIQUE and ASHSHASH 

 How to define project / programme contributions towards change 

 Elaborating an explicit Theory of Change 

 How to monitor the effects of our projects on context 

 Integrating conflict sensitivity in project’s strategies, monitoring and reporting systems 

CSPM PLATFORM AND TOOLS 
ADAPTING PROGRAM AND OFFICE MANAGEMENT 

Integration of CSPM at the institutional level & sharing of operational practices and lessons 

from the field 

 Story telling 

 Why is conflict sensitive communication important in all aspects of our daily work 

ANALYZING YOUR CONTEXT WITH CSPM TOOLS 

 Context analysis / Fragility assessment 

 Root causes and impacts 

 Lunch Lunch 
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ANALYZING YOUR CONTEXT WITH CSPM TOOLS - CONTINUED 

 Actor’s mapping 

 4 As analysis: Actors, Agendas, Arenas, Alliances 

ADAPTING PROGRAMME AND ORG. MANAGEMENT 

 How to adapt projects and organization management tools (e.g. Policy Dialogue) to the 

changing context in a conflict sensitive way 

 Do’s and Don’ts for conflict sensitive communication 

CLOSURE DAY 1 

 Individual learnings, feedbacks 

 Short intro Agenda Day 2 

HARVESTING THE LEARNINGS AND NEXT STEPS 

 Revisit expectations / learning objectives of participants 
 Action plans & next steps 

 Evaluation and closure of the CSPM Training 


