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What is a conflict?



Definition of ‘conflit’ within SDC

Conflicts are the expressions of tensions and incompatibilities or 

oppositions between different, interdependent parties regarding 

their needs, interests, access to resources, and values.

A non-violent conflict can be seen as an inevitable phenomenon 

associated with co-existence in all societies and therefore as a 

necessary corollary of social change.

A conflict is not exclusively negative if it is managed in a non-

violent way. The problem starts when conflicts are settled through 

violent means.



What is conflict sensitivity?

Conflict sensitivity => Efforts, methods, tools for working in 

fragile and conflict-affected areas, with the aim to: 

- reduce the risk that aid unintentionally contributes to       

the escalation of violent conflict (do no harm), and instead 

contribute to de-escalation of existing conflicts.

Conflict sensitivity => our work, presence, behaviour can have 

positive and negative effects on the context and on the people. 

Conflict sensitivity => staying engaged in a given context.
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Linking SDC‘s Comprehensive Risk Management 

with Conflict Sensitivity



Linking Risk Management with

Conflict Sensitivity & CSPM

1. CSPM => SDC’s principal working modality in fragile contexts, 

towards positive transformation and staying engaged

2. CSPM => conflict sensitivity / prevention of violence integrated into 

SDC’s programmes as a way to enhance their relevance

3. CSPM => prevent, address and mitigate the risks of conflict and 

violence (+ Do No Harm) 

=> CSPM tools are part of SDC’s Risk Management System.



Conflict sensitivity means being aware of the two-

way interaction between the context / conflict and the 

intervention, in order to avoid any negative impacts –

that could exacerbate the conflict – and instead 

maximise the impacts towards positive change. 

Conflict Sensitive Programme Management CSPM  

refers to a wide range of development cooperation & 

humanitarian aid methods and instruments, used in 

fragile and conflict-affected areas.

Conflict Sensitivity and the CSPM Approach



From conflict sensitivity to conflict transformation
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Introducing CSPM Context Analysis Tools:

(1) Tool Actors’ Mapping

(2) 4 A’s Analysis

(3) Tool Connectors & Dividers



(1) Actors’ Mapping and the 4 A’s



Examples of actors’ mapping



(2) The 4 A’s Analysis



(3) Connectors & Dividers



Link to the new CSPM Tool Box

Link to FCHR Shareweb

Link to SDC’s Guidance on Governance

Additional resources

Priorities:

1) Promoting democratic governance, participation and 

accountability 

2) Supporting decentralisation and well-functioning multi-

level governance 

3) Combating corruption on all levels 

4) Responding to governance opportunities and 

challenges arising from digitalisation

5) Strengthening governance as a lever and transversal 

theme. 


