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Major drought has immediate and long 
term impacts on household livelihoods
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With increased climate risk, this pattern 
becomes even more difficult to manage
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Drought risk reduction – an irrigation system or 
soil conservation – limits impact of drought
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Insurance for Work policy pay-out 
helps meet needs during the drought
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Access to credit allows increased productivity, 
diversification and ability to save, protected by insurance
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R4 Rural Resilience Model

Drought



R4 Objectives









R4 Progress



Insured farmers:

• Save 123% more than the uninsured. 

• In one cluster, increased their grain 
reserves 254% more than uninsured 
farmers.

• Invest more in productive assets, e.g. 
buy 25% more oxen and invest in 
seeds, and fertilizer. 

Women in particular: 

• Stopped sharecropping out their land.

• Increased their spending on hired labor 
and oxen.

• Increased the amount of improved 
seeds compost.



Partnership with SDC to pilot R4 in Malawi and Zambia over the next 3 
years, with the possibility of renewing for other 5 years (until 2022)

Malawi – Phase I (2014-2017)

Year 1 (2014- 2015) Testing

Analysis and project 

incubation/Insurance 

Testing Insurance 

(Dry-Run Test)

Year 2  (2015- 2016) 1000 HH

Risk Reduction / 

Insurance 

Savings/Credit

Year 3 (2016- 2017) 2500 HH

Risk 

Reduction/Insurance 

Savings/Credit

Phase II (2017-2022)

Year 4 (2017- 2018) 5000 HH

All components 

gradually introduced 

as appropriate

Year 5 (2018- 2019) 8500 HH

Year 6 (2019- 2020) 12500 HH

Year 7 (2020- 2021) 18500 HH

Year 8 (2021- 2022) 25000 HH

Zambia – Phase I (2014-2017)

Year 1 (2014- 2015) Testing
Analysis and project 
incubation/Insurance 
Testing

Year 2 (2015- 2016) 500 HH

Based on the results of
initial analysis, each
component gradually
incorporated

Year 3 (2016- 2017) 1500 HH

Based on the results of
initial analysis, each
component gradually
incorporated

Phase II (2017-2022)

Year 4 (2017- 2018) 3000 HH

All components 
gradually introduced as 
appropriate

Year 5 (2018- 2019) 6500 HH

Year 6 (2019- 2020) 10500 HH

Year 7 (2020- 2021) 15500 HH

Year 8 (2021- 2022) 22000 HH








