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A ToC – something measurable
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•Outcome 1: […] good knowledge on IWSM, SLM 

and natural resources preservation […] active 

participation in watershed management

•Outcome 2: […] substantial areas under improved 

management […] and increased income

•Outcome 3: natural resources conserved and 

improved through enforced regulations for 

sustainable land management.
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The logframe



• Trainings

•Central instrument: Watershed Action Plan (WAP)

•Pasture User Union (PUU)
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Outcome 1 (capacity building)

O1.1: Proportion of CSC and governmental 
institution members showing a score on IWSM, 
DRR, SLM, EE and natural resource preservation 
knowledge […]

O1.2: Proportion of farmers (women/men) using 
disaster risk information in order to implement 
sustainable pasture and land management […]



•Outcome: people + ha
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Outcome 2 (areas and income)

O2.4: Area of land (ha) with an increased vegetation 
cover (Baseline 46% - achievement phase I and II; target 
60% in old watersheds. Baseline 10% - target 35% in 
new watersheds). 

O2.6: Increase in average monthly household 
income of beneficiaries implementing SLM 
and EE activities (Baseline: 601.56 TJS 
[Somonis - Jan. 2017]; Target: 40% by men 
[902.34 TJS] and 30% by women [782.03 TJS]). 
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Where is Caritas?
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Fixpoint photography: 2011-18
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A greener land…
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…compared to the surroundings



• ToC-elements must be measurable

•Behaviour changes through copy-pasting 

established approaches

• ToC combining community and environment

•
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Conclusions



Boris Orlowsky, Advisory Services, Senior Advisor Climate Change

—

Adligenswilerstrasse 15       Phone: 041 419 22 75      E-mail: borlowsky@caritas.ch

P.O.Box, 6002 Lucerne         Fax: 041 419 24 24            Internet: www.caritas.ch

Doing the right thing


