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SRC projects in Nepal
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The Project at a Glance

Obijectives

Beneficiaries

Partners

Duration
Budget

Goal: improved health status

Qutcomes:

* Increased use of health services (demand)

* Increased quality of health services (supply)

* Increased capacity of local partners to provide quality health
services

Direct beneficiaries: 75’000 people in 5 districts, including:
» 240 Health facility staff and committee members

« 3’000 mothers and new born

« 1’500 students from 15 schools

* 16'000 people above 40 years

Secondary beneficiaries: 200’000 people in 5 districts

Nepal Red Cross Society and its district chapters in
collaboration with District Health Office

January 2015 - December 2017
CHF 1,5 Mio
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The Process

National / Regional Level

Sensitisation for an
enabling Environment

Local Level N\
HHEH
1. Awareness Raising H |ﬁ| &
2. Action Plans AFOLIE ihelE e
Mothers Other Groups
3. Construction Groups (VDC)
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Awareness Raising

Promoting DRR and CC
sensitivity at all levels

 Delegation/Country Office

» Host National Society /
Country level partners

* Implementing partners and
team at local level
— District branch
— Health facilities
— Schools
— CBOs/Mother groups
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Sensitisation and action plan

1. Why do we need to be better prepared
for and protected against disaster
risk?

2. ldentifying common hazards that the
community faced/may face

3. ldentifying the most vulnerable areas
In the communities - and the seasons

4. What coping mechanisms should be e
continued and what measures added .
at the local level for preparedness? .

5. Plan of work and allocating
responsibilities and resources
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Mainstreaming measures

Health Facility Operation
and Management Committee

 Emergency health plan
* BBS / Retrofitting
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Mainstreaming measures

Water User Committee

* Priority for rehabilitation of existing
water scheme

* DRR sensitive infrastructure / BBS

* Mapping for water source and
locating hazard prone areas

» Water Safety Plans
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Mainstreaming measures

Schools
« Sensitisation on disaster risk
« Simulation exercises
« Evacuation plan
* First aid training
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Mainstreaming measures

Community groups —
Mother groups

* Preparedness
« Early Warning Systems

« SMRF (Safe Motherhood
Revolving Fund)

 Evacuation Plan

HH level key messages
» Water buckets full of water
* No unattended fire

* Lighter out of reach of
children
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Mainstreaming measures

Health and CCA

» Promotion of improved
cooking stoves

WASH and CCA

 Plantation for protection of water
source

* Rain water harvesting system
« Multi-use of water

* Private tap with meter system /
Eco-use

« \Waste segregation and
management
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