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Case Study - Southern Warania
Context:
[bookmark: _GoBack]Southern Warania (SW) is a province within the Republic of War. A civil war erupted in SW in 2011.  The SW Liberation Army (SWLA) took control over large parts of SW while the northern government maintains control in others. The Government of War has used 'famine' as a weapon, targeting local villages, crops, and livestock in an effort to reduce local support for the SWLA. Hungry season is approaching for local people, comprised of host communities and IDPs, and it is clear that not everyone will survive without outside assistance. However the Government of War will allow no international agency to provide assistance, citing insecurity.  One donor has agreed to work through an international NGO who has local civil society organisations (CSOs) operating in the rebel-held area. This NGO works with CSOs implement various humanitarian and protection activities, including food distribution, livestock vaccinations, and even human rights monitoring.  The CSOs work through a network of youth associations in the villages. The donor has agreed to fund a food and/or cash intervention.  The donor and the I-NGO have good communication with the military and civil administration and has stressed that this humanitarian operation is high risk.  If even one dollar goes missing, the chance of helping the civilians in this war with life-saving assistance will reduce to nil. 
The situation is not the same through SW.  Some counties within the province are on the front lines, where the situation is most dire (fields burned, livestock killed, people displaced to caves).  However there is some market activity with traders willing to cross the front line. Other counties are a bit better off with some crops and livestock, but host more IDPs.  Other counties near the border with the neighboring country, Cyclonia, the roads are good and security is not so much an issue. Trucks can cross the border here. Similarly not all payams and villages within the counties are affected equally. Of note, livestock are a very important part of life in SW with families having on average 5-10 goats.
The International NGO has some access to the leaders of SW. They cross the border occasionally for strategic talks about peace, humanitarian assistance, etc.  And a few internationals can occasionally go illegally cross border to talk to leaders locally. The CSOs also have very good relations with local leaders. The leadership structure is in three parts, military, civil administration and traditional leaders.  These structures are replicated at three administrative levels (county, payam, and village). 
Food security monitoring by a (different) international NGO at county and payam level has provided some indication of the level of food insecurity in each payam but not at village level.  There are 10 counties, with 5 payams each. Each payam has on average 20 villages with an average population of 1000 persons or 200 families.   More than 50% of the total population is food insecure according to FEWSNET.  Some families will be okay, while others have 3-4 months gap. Some very desperate IDPs have even longer gaps (9-12 months) and won't survive the hungry season.  There are two refugee camps across the border but the distance is 2 days walking. 
Communities are close and know each other intimately. There are very few local security incidences (stealing). However, during the last cash distribution 5 yrs ago, some sheiks (traditional leaders) 'taxed' recipients of aid or put their family members on the list. There is no electricity, phone or phone network, or other telecommunications, nor banks.
Intervention:
You've 2 million USD to target 200USD/per family and the equivalent in food assistance to deliver to a population that in total numbers 1 million. 200 USD is the equivalent of 4 goats. One goat will buy 1 month of cereal stocks for a family. The food will be brought over in trucks. For the cash, first a coupon for 200USD will be distributed to the families who have been determined eligible.  The actual cash distribution will be provided in envelopes on designated distribution days.
Questions to be discussed in your group:
You have to ensure that the food and cash get to the right people!
· What targeting criteria and method(s) do you recommend to apply in this context? Where? When (in sequence)? Why? 
· What are the risks and how will you mitigate them?
· How will the community participate in the process?
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