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Case study – Republic of Cyclonia
[image: ]Context: 
With wind gusts of up to 320 kilometers an hour, severe Tropical Cyclone Sam hit the Republic of Cyclonia on 13 March 2015, causing widespread damage in the archipelago nation in the Pacific Ocean.
International aid agencies ramped up appeals for Cyclonia last Wednesday, warning that the powerful storm which affected more than two-thirds of the south Pacific island county had wiped out crops and destroyed fishing fleets, raising the risk of hunger and disease.
The Republic of Cyclonia consists of more than 82 relatively small islands. The two hardest hit major islands are Tanna and Erromango. On Erromango, about 1,200 people of a total of 2,000 inhabitants are either displaced, staying with family or in badly damaged homes. On Tanna (which has a population of roughly 29,000 people), most of the schools that are still partially usable are hosting an estimated 10,000 people. Around 80% of the houses on the two islands are partially or fully destroyed and require urgent repairs for families to return to their homes. The roof of many houses was blown away. 
The islands have traditionally been able to self-sustain themselves with fish, some meat, fruits and vegetables and would import other food items such as rice. Now, the vast majority of livestock was destroyed during the cyclone and no meat products are available. Fishing boats and rice stocks were also damaged. Food supplies are running critically low. Supplies of yams will last a month but stocks of fresh produce, including bananas, will last only around one week. 
Other Cylonian islands seem to be less affected by the storm but it is hard to obtain reliable information on the humanitarian situation. Thus, other islands but might still require some immediate humanitarian assistance.
Generally speaking, there is a strong sense of community on all islands of Cyclonia and the smaller the population, the stronger the cohesion. Both islands have active women’s groups, who traditionally support the disadvantaged parts of the community (e.g. elderly, people with disabilities) and should have a good understanding of vulnerabilities among the islands’ inhabitants. The larger island, Erromango, has recently experience major tensions, because the major has supposedly used public resources to build his new big house. Not surprisingly, the major’s house is the least damaged on the island and according to reports, he has refused to offer his house as refuge to the Island’s many IDPs. After a first phone contact with the local administration, the major has offered to take care of the distribution of the food and shelter repair material to the inhabitants. 


Intervention: 
[bookmark: _GoBack]You have been tasked by the humanitarian community to come up with a targeting approach for an emergency food assistance and shelter repair programme that is to be rolled out as soon as possible. Due to the massive devastation of communication, transportation and other infrastructure, in-kind food is the modality of choice in the immediate food response. The humanitarian community has prepositioned around 2,500 shelter repair kits that can be distributed immediately. 
Questions to be discussed in your group:
· What targeting criteria/method(s) do you recommend to apply in this context? Where? When (in sequence)? Why? Please look at food assistance and shelter repair separately. 
· How will your targeting approach change over time (e.g. after one month)?
· What are the risks and how will you mitigate them?
· How will the community participate in the process?
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