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Topic Albania Bulgaria Hungary Kosovo Romania Serbia Slovakia 
Professionalization of 
Social Work 

O   X 
Institution-
alisation 

x X Lola 
X SDC 

 

Evidence-based policy 
making eg. Social 
housing 

O       

Case management- 
needs assessment, 
referral units 

O       

Combination of top-
down (policy) & bottom-
up experiences 

O  X     

Social housing/dweller 
driven housing upgrade 

   O    

After-school support  X  O    
Secondary education    O   X 
National-local approach    X institution-

alization, 
policy 
dialogue F2F 

 O  

Policy partners 
(ministries, UN etc) & 
local community SPs 

X 
(integrated 
approach 
at local 
level 

    O  

Joint contribution/ funds      O  
Network for inclusive 
education 

     O  
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Topic Albania Bulgaria Hungary Kosovo Romania Serbia Slovakia 
Diversified services      O  
From Ed to Employment      O  
Voice from Roma 
Community: 
mobilization power, 
impact to Roma lives, 
critical friends 

    X O (Lola)  

National Network of 
Health Mediators 

 O      

Know-how & capacity 
(Burgas, Sliven) 

 O      

Roma Inclusion 
Ambassador Group 

 O  F2F    

Sliven: cooperation btw 
local institutions & NGOs  

 O     X Sliven & 
institutions 
visit 

Working through 
institutions (national & 
local) 

 O      

Integrated approach: 
Pre-school education; 
mentoring; housing 
(self-construction); 
saving & microcredit; 
health awareness; 
employment support 

 X (Albert/MDA) 
X  (Daniela) 

    O 

After school: institution -
alisation; methodology 

 X (quality)   O   

Microcredit     O   



Collaboration Matrix: First Draft 31/05/16 
 

Topic Albania Bulgaria Hungary Kosovo Romania Serbia Slovakia 
Community centres on 
medical and social 
services 

    O   

Data collection at system 
level (central stats 
office) 

 X (Albert/MDA) 
methodologies, 
collection 
process 

O     

Knowledge on 
desegregation 

  O     

Development of active 
citizenship (Advocacy 
training; community 
building & mobilisation 
mentoring of AC groups 

  O X F2F; email  X (concept; 
guidelines; 
what to take 
into account  

 

Involvement of munic-
ipalities on Roma 
Integration 

X  O     

Think tanks on policy 
devt & research 

  O     

Academic knowledge & 
research experience by 
Roma  

  O     

Grant-making 
experience 

  O     

Informal g’roots Roma 
networks 

  O     

Youth networks – 
European level 

  O     

 


