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Technical tips

If you have comments or questions
during presentation, post them in the chat

If you can’t hear or see: close and restart
webinar, and close other programs.

This webinar is being recorded and will be shared with staff
for further learning purposes.

Microphones are off.
You are invited to use the chat to post comments or questions.

é “" Antonia Does

| R< 3 |
) Moderator



@ Shareweb
D‘(@ POVERTY — WELLBEING

-net

Agenda

Schweizerische Eidgenossenschaft
Confédération suisse

Confederazione Svizzera

LEAVE NO ONE BEHIND e

Swiss Agency for Development
Harvesting first experiences

and Cooperation SDC

Key note by Thomas Gass
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FASTENOPFER

In conversation with

Dr Philip Mader Sandrine Cottier Benno Steffen Stephanie Guha

Institute of

i Swiss Agency for
Development Studies Fastenopfer Fastenopfer

Development and
Cooperation (SDC)

Research Fellow, Head of Programme Focal Point Solidarity
Business Markets & the Development Group approaches & Focal Point Poverty
State research cluster Programme Manager Reduction/LNOB

Nepal
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Plug the leaky bucket! 00

FASTENOPFER

Y, ﬂ 28
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Leave no one behind - Harvesting first experiences
SDC Online event, 16 October 2020
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Fastenopfers Solidarity Group Approaches il;

FASTENOPFER

12



What is it about TI?

FASTENOPFER

India 2570 Solidarity Groups

Since 1985 161,900 members, 51% women

A 1,045 Solidarity Groups Senegal
48,700 members, 86% women since 2005

Madagascar 9,872 Solidarity Groups
Since 1998 151,500 members, 49% women

13



Process i

FASTENOPFER

e S ol . : Impact Evaluation of Fastenopfer’s

Wit capet § clectes sarsre

i | A Solidarity Group approaches in

Madagascar and Senegal

fanuary 2019

Oanrg Srwwms oo lend
Aecwte te veneel mamemar

FRe Institute of
Srovatom  Duhesln & 7 Development Studies
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What are Solidarity Groups ? TI?

FASTENOPFER

The ‘leaky bucket’

Aid, asset transfers,
own incomes,
financial resources

Exploitation P /ARGL A B .\,  Poor nutrition &
7/ 7 s N Q
5 L health
Debt, bondage, .7 o 0 ¢
» 9 > ® -
usury R 3: 2 - ot o Emergencies
8 "8 €. . €& ° Misallocation
High costs . 03pss offassets Expo§u ®¢.%e ,
2, Mﬁ ‘o
232 (incl. 4and) to r|sks %
> O o . ®
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Saving & Lending in SGs

®

FASTENOPFER

Funded with external capital

Focus:
- finance facilitation
- individual success

Internally funded by savings

Focus:
- collective solidarity
- community building

Institutional
microfinance

The group as
collateral

No savings, or
savings as a side-
product

Self-Help Group
bank linkage

The group as
aggregator

Savings as down-
payment for loans

Village Banking
(ROSCAs, VSLAS, Table
Banking, Tontines, ...)

The group as source of
capital for individual
projects

Loans for income
generation

Interest usually charged
Individually paid-in

Wider community impacts
possible but incidental

Solidarity
Groups

The group as safety-net

Loans for debt reduction,
basic needs, emergencies

No or low (<10%) interest
Collectively owned

Wider community impacts
via norm-shifting,
collective economy,
organising, politicisation

17



FASTENOPFER

P o i i o 0 of) ‘q 4
Vs 2
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LNOB: Reaching the poorest

®

FASTENOPFER

Likelihood of households being counted as “poor”

at poverty lines

100%

80%

60%

40%

20%

0%

"
N
III

$1.25/day $2.50/day
2005 2005

SEN, non-member
B SEN, member

$5.00/day
2005

SGs include the very poor
(‘most vulnerable’).

84% of members in VDG and
28% in SEN (of the sample) are
likely to be extremely poor.

On average, SG members are
slightly poorer than non-
member neighbours.

Non-members do not widely
point to exclusion.

19



LNOB: Targeting vs Mainstreaming TI;

FASTENOPFER

GNI 6,800 $ per capita (PPP)
20% population in extreme poverty

Since 1985  Target group: indebted, impoverished
landless Adivasi and Dalit in bondage

GNI 3,300 $ per capita (PPP)
40% population in extreme poverty  Senegal

Target group: whole population in since 2005
project areas

GNI 1,400 $ per capita (PPP)

Madagascar 80% population in extreme poverty

Since 1998 Target group: indebted, impoverished
people; mostly small scale farmers

Data: United Nations Development Programme / Fastenopfer country coordinators. Extreme poverty line = $1.90/day at PPP. Maps not to scale. 20
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2018/19 impact evaluation 7|'D'

FASTENOPFER

Led by Philip Mader (IDS) & Sémou Sow (Senegal) & Raphael Ratovoarinony (Madagascar)

22



Overall impact findings ?lf

FASTENOPFER

“Where has the SG made the greatest difference? Choose up to 3.”

Top 3 Sen

T 710

Ability to borrow money

Discussing problems as a group

Belief in being able to change things

< (1]
Discussing problems as a >
\Z\ iscussing p 520
| group '/
FeeliNEeguakinthe— |

Speaking with one voice

Feeling equal in the community

@“1“

Personal wellbeing and freedom 3 community 30%
More equal gender relations Top 3 car
" Za - ~
Ability to borrow money ( Discussing problems as a 60%
- group
Ability to save money \ >
Changing farming practices h 2 W borrow money ﬂy/
B Senegal : _ —
Security and economic liberty r m Madagascar 3 Changing farming 31%

practices

0% 20% 40% 60% 80%
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Open question to members

“What have been the biggest changes?”

Household economy

Borrowing (unspecified), 10.5%

Borrowing money, B.9%

Community-building

Solidarity/cohesion, 5.3%

Space for discussion
& exchange of ideas,

Mutual aid, 3.7% 1.3%

Good

relationsfunderstanding, 3.7%

Sharing wark, 2.1%

Reduced
megualit
w, 0.9%

Confidentiali
ty, 1.2%

Well-being & personal
growth

Self-confidence/feeling at ease, 10.7%

Standard of living, 2.8%

Dbt reduction,
2.3%

Barrowing
foad/thing

Savings, 1.0% £ 1.3%

Barrawing confidentially, 0.9%

Meeting bash: needs

Access to food,
4.5%

Access to goods/group
purchase, 3.3%

Schooling, 2.6%

Social

Know- relation

P L 0LTH
how/Training, — )

2.1% change, 1.5% Lise s

Assistance in
emergencies, 3.3%

Health, 2.1%

Other, BL5%

Agriculitural
improvement

{not specified), 2.4%

Unclearfunspecific,
4 0%

FASTENOPFER
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Conclusions 7"

FASTENOPFER

» Safety net first — opportunity second

» Self-help and Human Rights based approaches, tread
a fine balance

More resources,

Autonomous, ; t

self-help / € (faster) impac ' Externallz

HRBA — P~ ternal control, risk ares::;;:ﬁes
approaches mited of exploitation, PP

sustainability?

A

» Common principles — different features : what works and
what not is strongly linked to context

26



Thank you b

FASTENOPFER

27



Take a stretch break!

 Give your eyes a break from the screen  Stand up and stretch your back

 Stretch out your arms and hands « Or get a nice cup of coffee o tea:)
28
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Madeleine Bolliger

KoGe

Geschaftsfuhrerin
Ethnologin

@Ge

Community of Cooperation

Sarah Makanjera

Salvation Army

Deputy Head of
International
Development

In conversation with

Stephanie Guha
Swiss Agency for
Development and
Cooperation (SDC)

Focal Point Poverty
Reduction/LNOB
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Community of Cooperation

LNOB in KoGe’s Programme

‘1 l',

'ln

Delivering SDG 16+

Peaceful, just and inclusive societies

31
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Community of Cooperation

ctd

The feminist
Peace Organisation

/
Empowers Women.
Opens up perspectives.

\ mission 21

evangelisches missionswerk basel

dconnexio

Netzwerk fir Mission und Diokonie
der Evangelisch-methodistischen Kirche

~

[ International
Blue Cross

SERVICE
DE MISSIONS ET
D'ENTRAIDE

L)
horyzon

E TO THE YOUNG PEOPLE

v v v B R
e v v =~
- v v
handicap visuel

tearfund.ch

Hinsehen. Handeln.

32
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Community of Cooperation

How and why KoGe chose its
conceptual framework

SDG 16+



[ SDG 16

Promote peaceful and

16 PEACE, JUSTICE inclusive societies for

AND STRONG .
INSTITUTIONS sustainable development,

(Y4
@
-

! provide access to justice for

all and build effective,
accountable and inclusive
institutions at all levels




| SDG 16+ F

PEACE

JUSTICE

INCLUSION

ramework of the PATHFINDERS

[LLEL[ T |11 FOR PEACEFUL, JUST AND INCLUSIVE SOCIETIES

Culture of peace and --;

- All forms of violence (16.1)
non-violence (4.7) H

Violence against children (16.2)

;- Violence against
women and girls (5.2)

Peaceful
Societies

Safe public spaces ( j AL
education facilities (4.a),
housing (11.1), workplaces
(8.8) and transport ( )

-+ Child and forced marriage,
female genital mutilation (5.3)

i Child labor, child soldiers (8.7)

*..-afe migration (10.7)

.. Forced labor, modern slavery
and human trafficking (8.7)

Arms flows (16.4) -

QuAuTY
EDUCATION

M

Rule of law and access
to justice (16.3) 5 GENDER
EQUALITY

Education on human rights
and gender equality (4.7)

Equal access to education (4.5) -

-

- Legal identity (16.9)

- Illicit financial
flows, stolen assets,
organized crime (16.4)

Discrimination against -
women and girls (5.1)

Just
Societies

We are determined to
foster peaceful, just

and inclusive societies
which are free from
fear and violence.

Policies and legislation -

e ti d
for gender equality (5.c) TP SN o

bribery (16.5) 'DECENT WORK AND

ECONDMIC GROWTH
Non-discriminatory .......% 4
laws and policies (16.b) - Equal pay for work

of equal value (8.5)

Policies for greater .-

Labor rights (8.8)
equality (10.4)

Equal opportunity laws,
policies and practices (10.3)

Public access to information (16.10) Effective, accountable

and transparent institutions

.. at all levels (16.6)

-- Institutions and policies for
poverty eradication (1.b),
inclusive urbanization ( )
violence prevention (16.a),
and tax collection (17.1)

Women'’s participation ............
and leadership (5.5)

Inclusive and participatory -
decision-making (16.7)

Inclusive
Societies

Social, economic and -«
political inclusion (10.2)

Promotion of global -+
citizenship (4.7)

Participation in global -
governance (16.8)

1 PARTNERSHIPS
FORTHE GOALS

s Migration policies (10.7)

Global financial and economic institutions (10.5, 10.6) @

Equitable trade system (17.10) = i

www.sdgl16.plus

35



| Task Teams

Task Team
Governance

Task Team
M&E

Task Team
Programme

Management

36



Lengterm Qutcomes

We promote peaceful, just and inclusive societies in which every person
exercises their rights and lives in dignity

Peaceful
We work towards safe
societies, free from all
forms of violence

Just

We work towards sacietiesin
which equal rights and equal
opportunities are guaranteed
forall

Inclusive

We work towards societies
that leave no-one behind,
and in which all forms of

discrimination are
eliminated

Shertterm Qutcomes

Outputs

1 2
Reduce all forms Rights to economic
of violence resources & basic
(sDG 16.1) services
(SDG 1.4)

3
knowledge & skills to
promote sustainable

development
(SDG4.7)

s

3

4 :

Social, economic and “:
political inclusion 2
(SDG 10.2, 16.7) o

a

w

PRI

1.15GBV 1.3 child 2.1Rights and 3.1Life 3.2 Learner- 4.1 Economic
reduced rotection sustainable skills centered inclusion
P livelihoods education
l f ) [\ [ | \
2.3 Basic .
1.2: Peaceful i . . 4.2 Social and { 4.3 Awareness
conflict :2 I;‘r;\mary e::::tti::a? 3.3 s;liI:;twe political ’ and respect of
resolution ealth care training empowerment ’| rights
1\ O |
Q
0 0 ) g
0 Qo O :
o
(] DD K 2
O O !
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Community of Cooperation

How KoGe members aligned their
Programmes around SDG 16+

Example of Salvation Army
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Community of Cooperation

How KoGe’s Results Framework
contributes to LNOB



[ LNOB in the Pathfinder’s SDG 16+
Roadmap

“We know that significant improvements in
peace, justice and inclusion will play a
catalytic role in the achievement of the
2030 Agenda, with greatest benefits for
those who are furthest behind.”



[ LNOB in the KoGe Results Framework

Prevention of violence against vulnerable and
marginalized groups

Ex. reduction of SGBV, peace initiatives at community level

Access to quality services for vulnerable and marginalized
groups

Ex. access to quality health services and education for
those left behind

Awareness and respect of rights of vulnerable and
marginalized people

Ex. effective social and political participation of all



[ Who are the left behind groups?

At KoGe level we work specifically with

Socially excluded such as adolescent girls and boys,
children, female heads of household, persons with
disabilities and LGBTI persons

People living in extreme poverty, small scale farmers,
people in highly remote and under-served areas, people
without access to basic services

Internally displaced and refugees

Other specific groups such as sex workers, persons with
stigmatizing illnesses or indigenous communities



| Measuring poverty and inclusion — where
we stand

KoGe’s MEL system is based on the collection,
aggregation and analysis of disaggregated data
on gender, age and possibly disability

Instead of disaggregating the annual reporting
further, KoGe will apply the MSC method to
LNOB

Evaluations supported by the KoGe will take a
LNOB-sensitive approach



| Way forward — learning together

KoGe Learning
Structure will take up
transversal themes
including LNOB!

44
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Community of Cooperation

LNOB in Practice

Examples from The Salvation Army
(TSA)



KSGE

Commun tny operatio

LNOB in Practice

TSA is a grassroots organisation — is often already
an integral part of the communities and focuses on
building stronger relationships (trust)

TSA has LNOB integrated in its DNA but has never
conceptualised this approach or intentionally made
this visible
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Community of Cooperation

Salvation Army’s Work with Bihari People Living
with Leprosy in Bangladesh and their families
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Community of Cooperation

Conclusions and Recommendations



AP\
/p Y
b “ ‘Of
K *7

Community of Cooperation

Thank you
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OPEN Q&A SPACE

SDC
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Do you have a few minutes to

give us your feedback?

http://bit.ly/Inob-feedback
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Find more LNOB good practices at:

http://bit.ly/LNOB-goodpractices
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