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Beneficiary Assessment 
 



Why BA? 

• Perspective 

• Ethical 

• Real 

 



What does it offer? 

• Participation and ownership 

• Inclusion 

• Representativeness 

• Differentiation 

• Self critical quality 

• Responsiveness 



 

What are the beneficiaries assessing? 
 

 Doug Reeler (2007), ‘A threefold 
theory of Social Change’ 

 
– Emergent change   
 

 
– Transformative change 
   

 
– Projectable change 
                                              

… The problem of development 
projects 

 
… Practitioners face the challenge 

of reading change 
 

 

 
 



The Task 

• Responsiveness – how can emergent change 
be understood and acted upon in project 
management? 

• Difficulties - What kind of understanding is 
problematic and what can be done? 

 


