
Day 0
Sun 28th April 

Day 1
Mon 29th April

Day 2
Tue 30th  April

Day 3
Wed May 1st 

Topic
Kick-off and setting the 

scene
Thematic Day Gender Tools and Data Strategizing and Planning

10.45-12.45: Workshops
1. SGBV: Good practices of SGBV projects on gender 
transformation with community based approaches  
2. WEE: From women participation in vocational training 
to transformative change in their life and societies
3. Political Participation: From women’s political 
representation to women’s political empowerment

10-12: Gender Toolbox Lab
What are the tools available in each step of the PCM? 
How can we use them for planning and programming of 
projects and cooperations strategies? 
- Analysis
- Plan and implement (Theory of Change)
- Monitor, report and evaluate
- LNOB Guidance of SDC

9.45-12.30: Strategic Steering and Planning
How to implement a transformative approach to 
strengthen and promote gender equality? 
- Defining key performance indicators (Gender Policy 
Marker, Gender Equality Score)
- Identifying measures on program and institutional 
level, in policy and partner dialogue
- Working in regional groups   

Lunch Lunch Lunch
14:15-16.15: Workshops
1. SGBV: The role of men and boys in SGBV – prevention 
of SGBV & transformation of gender roles through the 
work with men and boys
2. WEE: Will pink check books reach the 1 billion 
unbanked women? 
3. Political Participation: Gender-mainstreaming in 
public finance management to promote gender-responsive 
policies

13.30-16.00

Restitution and next steps

Open Space

Closing of the F2F

Break
16.45-17.45: Themed Restitution
Addressing unpaid care work and engaging men & boys 
as enablers for transformative change

Welcome Apéro and Dinner 
Dinner 

Informal exchange on PSEAH (after dinner)
Dinner & Film (The Divine Order) Dinner individual (Bern)
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16-18.15: 
Opening and welcome by 
Philippe Sas, Chief of Staff 
South Cooperation 
- Getting to know each other
- Launch of the Gender 
Status Report 2018
- Gender transformative 
approach (Effectiveness 
Report)

12.30-18: Inspirational Field Visits

Visit 1. Engaging with Men & Boys: Gender 
transformative work with men in practice (responsible 
fatherhood work and perpetrator counselling in 
Switzerland, Berne) 

Visit 2. Women in Agriculture: Innovative approaches of 
women in agriculture – getting tastes and insights of 
gendered vocational trainings and professionalism in 
Switzerland (Inforama, Hondrich) 

Visit 3. Political Participation: Practical insights on 
gender in public policies (visit of the Municipality of 
Köniz) and women's participation in Swiss politics 
(Helvetia calling  Campaign)  

16h Relocation to Bern 

Participants of the ToT will continue
 Thursday – Friday (Villa Stucki, Bern)  

Moderation: Andrea Siclari

Programme Gender Equality Face to Face 2019: Let’s be Gender Transformative!
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8.30-9: Arrival and coffee
9-10.15: Gender 2.0 
Where does the world, Switzerland and SDC stand in 
terms of gender equality? How to get to the next level? 
- Key Note Speech: Jessica Zuber, Alliance F, campaign 
leader Helvetia calling
- Panel: Christine Löw (UN Women), Elisabeth Kuhn 
(BFS), Jessica Zuber, Almir Tanovic (BiH)

8.30-9.30: Gender Data
What are gender data? What are challenges and (new) 
opportunties? How to strengthen evidence-based and 
LNOB approach? 
- Presentation by Gaelle Ferrand, OECD, on gender 
data, the Social Instituion and Gender Index (SIGI) and 
how SDC can use it.
- OECD Data from the Gender Policy Marker 

8-9.15: Gender vision and strategy
What is our understanding of Gender 2.0 in view of the 
new message (2021-24)? 
Breakfast talk with Thomas Gass, Vice Director SDC, 
Head South Cooperation

Break


