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- Selection of partner through due diligence process MANAGEMENT UNIT (PIMU)

- Introduction of community-centered microinsurance to community $ ~ - [Pl e BV e Wi

members ~§ - Knowledge sharing and dissemination
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- Developing training materials and manuals Diligence Networking eveloping recommendations for POLICY

policy, regulatory and institutional -» MECHANISMS
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- Primary and Secondary data collection and analysis
- Defining business process suitable to the ground structure.
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Dispute generating event to an
ispute T~ insured household member

Facilitator
Training o -
- Claim submission
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- Claim decision by claim
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- Modeling risks and quantifying insurance options Answer )
~ . Awareness - Claim payment

- Consultation and finalization of benefit options with & CHAT

community members
- Designing insurance awareness tools and materials
- Capacity building of facilitators to carry out »
campaigns Training of
office
bearers

- Finalization of benefit pack I i Set-up of A Enroliment
community members Infrastructure H
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- Roll-out of awareness campaigns

Selection, recruitment and
training of office bearers for
microinsurance scheme

Enrolment, premium collection
and issue of policy documents
Set-up of infrastructure for
scheme implementation

Hand holding support after
launch




