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Finance delivered through digital channels
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Disruption needs innovation… and scale

3
Sources: Ericsson 2015

18300

7800

3200

0
2000
4000
6000
8000

10000
12000
14000
16000
18000
20000

Cards Mobile
phones

Smartphones

In millions of units



Channels are in place, products are not
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Sources: CGAP, GSMA 2014



Cards payments: trends in emerging markets
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The costs of existing solutions are prohibitive for micro-merchants…
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Even for free, those tools would not match micro-merchant’s needs
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Complex pricing and contracting

Most functions are useless or not 
adapted

Requires training, IT and/or accounting
skills

Fiscal transparency without “offsetting 
revenues”



Consequences on the whole value chain
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CustomersSuppliers (FMCGs)

Convenience is so far
a false promise

• Extra costs

• Time wasting

• Risks

• Lack of information
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What can micro-merchants do?



KiWi’s app & reader
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KiWi’s mission is to support micro-merchants in 
improving their business in a fast changing 

marketplace

1. Download

2. Register

3. Buy reader



KiWi make fintech works for micro-merchants
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Microloans

Value added services 

(Airtime)

Analytics;

Personal finance, 

savings and 

gamification

eCatalog;

new value added 

services

(micro-insurance)

Card Payments

Cash register

(Cuadernito
digital)

2015-2016 2017

Backlog – 2018-19



Expected impact of KiWi Community
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Financial Inclusion of 

micro-merchants

Financial Inclusion of 

cardholders

Economic 

Development of 
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Transparency Speed, Cost, Security
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Financial Inclusion of micro-

merchants

• End of information asymmetry

• End of dormant accounts

• Financial literacy
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Financial Inclusion of 

cardholders

• Accounts are liquid, paying is 
convenient, safe
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Economic Development of 

Merchants

• Sell more

• Diversify

• Adapt
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Transparency

• G2P

• Positive incentives



What micro-merchants think about KiWi
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What’s next
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Current results
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Thank You.

Christian Sinobas
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