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1998 2003 2009 2016>

Started operations in 
The Gambia 

managing a broken 
fleet of vehicles on 

behalf of the Ministry 
of Health (MOH)

World Bank offered to 
purchase a new fleet if 

they would be 
managed by Riders

Discussion with GT Bank, 
Skoll Foundation, and MOH 
to finance a full health care 

transportation solution 

Raising blended 
investment for 

Africa-wide 
replication…

ISSUE: 
Not a full service fleet 
model to manage Cost 

Effective Lifetime of Vehicles

Riders for Health:
a blended finance case study



Bringing Financing Stakeholders Together

Ministries of Health can now:

 Reach the whole population

 At every level of health

 With predictable vehicles and 
budgeting

UK private 
donations and 
World Bank grant to 
start operations

GT Bank for asset-
backed debt for 
growth, 3% interest 
rate

Skoll Foundation 
with 100% 
guarantee of debt

Ministries of Health 
with contract as 
security for debt



Large scale impact

24 MILLION6 TIMES

COMMUNITIES


