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Pursuant to Article 4 of the Decision on estaliighthe Microcredit
organization “MIKROFIN” Banja Luka and Article 8 ahe Law on microcredit
organizations (“Official Gazette of RS, no. 19/Qlthe Governing Board of the
Association of citizens “Mikrofin” Banja Luka, witthe agreement of the founder, at
its session held on August 20, 2001, adopted

STATUTE
OF THE MICROCREDIT ORGANIZATION
“M | KR O FIN"Banja Luka

BASIC PROVISIONS
Article 1

This Statute shall regulate: name and seat, permdsestablishment and
activity, bodies of management, administration augbervision, manner of their
functioning, conditions for becoming a member aad terminating membership in
the microcredit organization, rights and obligatoaf the members, manner of
acquiring, using and disposing of funds, manneradbpting and amending the
Statute, seal, representation and presentationptsst issues of importance for the
work of the organization.

Article 2

The name of the Organization shall be:

Microcredit organization “MIKROFIN” Banja Luka.

The abridged name of the Organization shall be:

MKO “MIKROFIN” Banja Luka.

The seat of the Organization shall be in Banjad, llevrejska Street bb.

Article 3

The Organization shall have a seal which is roimdorm, with the name
Microcredit organization “MIKROFIN” Banja Luka witgn on the verge of the seal
and with a sign of the Organization in the middle.

The sign of the Organization shall be represetgdapital letters “MF”,
written in Latin script.

Article 4
The purpose of establishment of the Organizatiwall e to act as a non-

deposit and non-profit organization in order to tobte to the development of
microentrepreneurship through providing microcredit



Article 5

The Organization has been established as a nerngoental and non-
political organization, which performs its actieisi without discriminating against its
clients, employees, as well as all other persone wtestablishes civil and legal
relations with, based on national, religious, genderacial background.

Article 6

The goal of the Organization shall be to act asndependent, vigorous and
sustainable microcredit organization in providingcrocredits to a big number of
clients on a long-term basis.

[l ACTIVITY OF THE ORGANIZATION
Article 7

The basic activity of the Organization shall beptovide microcredits. Apart
from the basic activity, the Organization shall fpemn, for the sake of a more
vigorous contribution to the development of micrtbepreneurship and reinforcement
of own institutional and financial capacities, ealion of financial and other
resources from any legal source, including donation

Article 8

The Organization also may, directly or through eoother subject it has
established, perform non-financial services in fiedd of microbusiness, like:
education of persons for the purpose of acquirergegal and specialized knowledge;
training for the work in microcredit organizationsformation on the situation in the
field of microentrepreneurship by publishing vasopublications or by providing
direct business advice, promotions of products semices of microentrepreneurs,
and other non-financial services of importance ftrte development of
microentrepreneurship.

1. FIELD OF ACTIVITY OF THE ORGANIZATION
Article 9

The organization shall perform its activity in tieeritory of the Republika Srpska.
Article 10

The Organization may, for the purpose of expandimgctivity, open up its
branch offices in the territory of the whole of Bas and Herzegovina, out of the
Republika Srpska, under the conditions and by teequlure determined by the law
which regulates microcredit activities in that temy, as well as out of Bosnia and
Herzegovina, under the conditions and by the pra@edetermined by the law of the
country where the Organization intends to perfasmiicrocredit activity.



V. MEMBERSHIP OF THE ORGANIZATION
Article 11

The members of the organization may be regulanotary, and associate
ones.

Article 12

The members of the organization shall be obligeabide by the provisions of
this Statute, as well as other acts regulatingsbees of importance for the work of
the organization.

Article 13

The regular members, before they join the orgdiozashall be obliged to
sign membership application form obliging themsslte@accept the program goals of
the organization, i.e. its activity as a non-depasd non-profit organization.

The honorary members shall be the natural and fggaons who contribute
to the development and reputation of the orgaromatiith their activity.

The associate members shall be the natural amd pegsons who morally or
financially assist and support the organization.

Article 14

The membership in the organization shall be teateith by a voluntary
quitting of members, their dismissal from the oigation or termination of work of
the organization.

Article 15

If the member of the organization does not respleet provisions of this
Statute or other acts, he/she may be dismissedtfrerarganization.

The decision on dismissal of a member from thewiation shall be made by
the Governing Board, at the proposal of the Dinecto

V. ACQUIRING, USING AND DISPOSING OF FUNDS OF THE
ORGANIZATION

Article 16

The organization shall acquire the funds for gsration from:

1. donations for financing the microcredit portfoli

2. donations for covering a part of operational t€o®f providing
microcredits,

3. donations for technical support of providing maredits and purchase of
equipment,

4. concession and commercial credits,

5. own revenues consisting of :



a) revenue from the tax on microcredits,

b) commission for covering the costs of the bahksugh which payment
and deferred payment of microcredits is conducted,

c) revenues incurred from the profit gained frora thvestments of the
Organization,

d) and other revenues in line with the Law.

Article 17

For the purpose of providing funds for the workl atquiring own revenues,
the Organization may place own real estate or ressurom the issued microcredits
under mortgage.

Article 18

The acquired funds of the Organization shall belwstvely used for
performing microcredit activity, or in that respedor reinforcing financial and
institutional capacities, for the specific purposés

1. financing microcredit portfolio,

2. covering financial costs of providing microcrsdimicrocredit reserves for
the delayed microcredits based on the own polioyatds delayed
microcredits, microcredit losses — written off dtedcosts of interest rate
on borrowed financial resources),

3. covering operational costs and purchase of egemp, salaries,
compensations, renting of business premises, P$iB,cetc.,

4. building or purchasing of business premisesnihe exclusively for
performing the microcredit activity of the Orgartipa,

5. technical support to microcredit activity (edtima of personnel, computer
and communication center, promotion of microcreditvity, etc.), and

6. investing in the establishment and developmémton-financial services
in the field of entrepreneurship, as well as ineotlactivities which
strengthen the microfinancing sector in the teryitowhere the
Organization operates (different kinds of researclitjatives for the
establishment of legal and other environment thatilifates the
microentrepreneurshipo, etc.).

Article 19

The Organization shall dispose of the funds inrttener prescribed by the
Law, this Statute and contract signed with the damcsome other subject with who
the Organization signs contracts for the purposacgiring funds for financing its
activities.

Article 20
For the purpose of performing the activities ilegal and transparent manner,

the Organization shall keep business books in \ité the law and international
standards.



VI. CONDITIONS FOR PROVIDING MICROCREDITS
Article 21

The Organization shall provide microcredits intethd exclusively for
financing business activities which realize certavenues, so that:
- the amount of the credit in the first trancheatoindividual client should
not exceed 5,000 KM,
- the maximal amount of the credit should not lgger than 30,000 KM.

Article 22

The funds of microcredit may be used exclusivelyihitiating, maintaining
or developing business by which the client acquwesls for his/her living and living
of the members of his/her family household.

Article 23

The deadline for which the microcredit is approgédll not be shorter than 7
days or longer than 36 months.

Article 24

The Organization shall calculate the interest,rammission and default
interest for the purpose of covering operationadaricial, credit losses and other
costs, as well as for the purpose of providingraial and operational sustainability.

The default interest shall be calculated for thedits that are delayed in its
repayment in line with the contract on microcresigned between the organization
and client.

Article 25
The microcredits shall, as a rule, be approve@das the appropriate cycles
so that in each successive cycle the amount ofoeriedit may be bigger compared to
the maximal amount of microcredit from the previaysle.

Article 26

The payment of microcredit shall be conducted ashcor in some other
manner, in line with the Law.

Article 27

The payment of the microcredit shall, as a rukecbnducted in weekly, bi-
weekly or monthly installments, with the possilyildf an agreed “grace period”.

Article 28

The responsible body of the Organization shaltspant to the principles in
Articles 18 to 29 of this Statute, as well as otbkvisions in this Statute, within the



framework of business plans, or by separate boakilek, determine credit products
(amount of microcredit, interest rate, deadline,.)etconditions and procedure for
providing microcredit, applying for microcredit, @poving applications for
microcredits, payment and repayment of microcredittelayed microcredits,
guarantee for return of microcredit, and other @oors and procedures relevant for
microcredit activities.

VIl. BODIES OF MANAGEMENT, ADMINISTRATION AND
SUPERVISION OVER THE ORGANIZATION

A) Governing Board
Article 29

The management bodies of the Organization shathé&overning Board, as
a collective management body, and Director, asrtvidual body of management
and administration.

Article 30

The Governing Board in its first mandate shalbppointed by the Founder.

After the expiration of the first mandate and éach successive mandate, the
members of the Governing Board shall be appoinyetthé existing Governing Board,
with the agreement of the Founder.

Article 31

The Governing Board shall consist of 5 members.

The Founder, by the decision on appointment ofGl&erning Board, shall
determine which person shall be the President efGlverning Board, and which
person shall be the Deputy President of the GorngrBpard.

The mandate of the members of the Governing Bslaatl be for 4 years.

The members of the Governing Board may be reapguhin

Article 32

The members of the Governing Board may be resplectnd highly moral
personalities, as well as the personalities witloven expertise, especially in
economic, legal and social field, who understanel puirpose and significance of
providing microcredits and who are capable of cdhiig the work of the
management, in order to give it clear guidelined smbe able to make important
business decisions.

Article 33

The representatives of the Fund for developmet employment of the
Republika Srpska, as well as other internationalgavernmental organizations, may
participate in the work of the Governing Board bé tOrganization, but without a
right to make decisions.



Article 34

The membership in the Governing Board shall becaakfunction, and for the
execution of rights, obligations and responsil@sifithe members of the Governing
Board shall receive compensation in money for dogaheir direct financial costs.

The members of the Governing Board may be awaspetial awards for
their work and contribution to the development arebults of work of the
Organization on the occasion of celebrating datek events of importance for the
Organization, for which a special decision shalhise.

Article 35

The Governing Board shall have the President aepuby President.
The President of the Governing Board shall:
- represent the Organization in line with the S&tu
- schedule press conferences and issue presse®l@athe work of the
Organization when necessary,
- in cooperation with the Director, determine tlyerda for the session
of the Governing Board and schedule the sessiortheofGoverning
Board,
- chair the sessions of the Governing Board,
- propose to the Governing Board the decisionsppoiatments in the
competence of the Governing Board.
The Deputy President of the Governing Board sheglace the President
of the Governing Board in his/her absence and ghatform other jobs in the
competence of the President of the Governing Bopah his/her authorization.

Article 36

The members of the Governing Board shall haveitiet and obligation to:

- participate in the work of the Governing Boarddawork of the
working bodies of the Governing Board in which thegve been
appointed, by giving their opinions and initiatiyes

- vote on the decisions from the competence ofatreerning Board,

- be informed about the work and results of workhaef Organization,

- promote the mission and results of the Orgaropati

The members of the Governing Board, apart from tlghts and

obligations from the previous paragraph, may diste among themselves certain
jobs in the field they are interested in (for exénpfinances and accounting,
providing credits to target clients of the Orgatima, personnel and legal affairs,
development and cooperation, computer science anancinications, investments,
etc.).

Article 37

The Director shall obligatorily participate in tlsessions of the Governing
Board.



Article 38

The Governing Board shall make valid decisiona gimple majority of the
overall number of members of the Governing Boaedpesent at the session.

The Governing Board shall make decisions by a lmajority of votes of
the members of the Governing Board.

Article 39

The Governing Board shall have the book of prooeslwn work which in
more details regulates the issues of adopting ¢emda, scheduling the sessions of
the Governing Board, procedure of voting, draftthg decisions and conclusions
from the sessions of the Governing Board, educati@hwork of the working bodies
of the Governing Board, distribution of tasks te thembers of the Governing Board,
etc.

The Governing Board shall adopt the book of pracesl at its first session.

Article 40

The Governing Board shall have the following respbilities:
1. to make decisions or decide on:
1.2. strategic plan of development of the Orgaropator the period of five to
ten years,
1.3. business plans for the period of one to theaes,
1.4. budget and rebalance of budget, at the propbdiae Director,
1.5. allocation of profit, at the proposal of thedator,
1.6. Statute and its changes and amendments, Wwithagreement of the
Founder,
1.7. merging, joining or dividing the Organizatiomith the agreement of the
Founder,
1.8. establishment of another legal subject, vithdgreement of the Founder,
independently or with other co-founders whose #@gtivepresents an
additional source of funds for its microcredit git§i or represents a
contribution to strengthening of the microentrepuaship sector in the
Republika Srpska,
1.9. sign and other exterior insignia of the Orgation,
1.10. appointment of new and dismissal of currerémipers of the
Governing Board, with the agreement of the Founder,

1.11. appointment of the Director, with the agreehud the Founder,

1.12. establishment and appointment of the workiodjes of the Governing
Board,

1.13. basis of the organization structure of mamege and administration,

1.14. Dbasis of the work organization in the Orgatian,

1.15. establishment of the branch bureaus/offi€tiseoOrganization,

1.16. making decisions on appointment of persons atfe authorized to

sign orders,

1.17. getting associated with other associationsicfocredit organizations

and other organizations in the field of microcrexditivity,

1.1.1. basic standards of the results in the basinactivities of the

Organization,



1.1.2. investments,
1.1.3. signing and executing contracts on work Wwtilee Organization has
with the Director.

2. to consider and adopt:

2.1. reports on cash flows,

2.2. statement of accounts,

2.3. profit-and-loss statement,

2.4. policy in the work of the Organization,

2.5. analysis and measures of the results,

2.6. reports on the economic and social influerfdé@ microcredit activity of
the Organization.

Article 41

The Governing Board shall make its decisions, tmos, guidelines, etc. in
the form of:

1. Statute or Statutory decisions, if they are ndesl for changing and
amending the Statute,

2. Decisions, if the issues from Article 40, paegdr 1, of this Statute are
decided upon,

3. Conclusions, if the reports, policy and balaaeconsidered or adopted,

4. Guidelines or opinions, when considering theftdrar proposals or
initiatives for commencing certain activities betBirector, and which are
in the competence of the Governing Board.

C) Director
Article 42

The Director shall be an individual body of marraget of the Organization
and all the employees in the Organization.

Article 43

The Director shall appoint the Governing Boardhwihe agreement of the
Founder at the proposal of the President of theeGung Board.

Article 44

The Director shall be appointed for the periodfafr years and may be
reappointed several times, if he/she deservessalan his/her work and results.

Article 45

The rights, obligations and responsibilities of thirector shall be regulated
by this Statute and labor contract signed betwkertSoverning Board and Director.

The labor contract from the previous paragraphi spacifically consist of the
rights, obligations and responsibilities of the dator included in this Statute,
standards of business operations of the Organizagapected results in work,



amount of salary and compensation, as well as tener and criteria for providing
awards for the realized results in work.

Article 46

The Director shall have the following rights, galtions and responsibilities:
1. to make Decisions on:
1.1. internal organization, systematization anddpson of workplace,
1.2. employment and dismissal of directors of gscand their assistants,
1.3. salaries, compensations and awards for thersdicectors,
1.4. working procedures,
1.5. standards of results per basic and intermggrozation units.
2. to give agreement on:
2.1. employment and dismissal of employees in basitinternal organization
units at the proposal of the sector directors,
2.2. payment of monthly salaries, compensationsiaoentive payments on
monthly basis, at the proposal of the directorsesftors for finance and
accounting affairs and director of the sector tbemployees,
2.3. standards of results of employees at the gadmd the sector directors.
3. to be responsible for:
3.1. providing donor, concession and commerciabues necessary for
financing the activities of the Organization,
3.2. providing conditions for work of the Organipat as a whole and
employees,
3.3. legality of work of the Organization,
3.4. realizing standards of results of the orgaiuna
3.5. success of operations of the Organizationvelscde,
3.6. organization of work of the Organization ashele.
4. to represent and present the Organization betber subjects,
5. to give orders for the execution of budget tbgewith the Director of the
sector for financial and accounting affairs or otlperson, upon the
authorization of the Governing Board,
6. to manage and give orders for the work withia ttamework of the law
and Statute of the Organization to all the empleyedhe Organization,
7. to propose to the Governing Board:
7.1. strategic plan,
7.2. business plans,
7.3. budget and rebalance of the budget,
7.4. statement of accounts,
7.5. profit-and-loss statement,
7.6. cash flows,
7.7.  distribution of profit,
7.8. changes and amendments to the Statute ofrgani2ation,
7.9. merging, joining or dividing of the Organizati
7.10. establishment of another legal person, with &greement of the
Founder, independently or with other co-foundersoseh activity
represents an additional source of resources ganitrocredit activity
or represents contribution to the sector of ene&epurship of the
Republika Srpska and Bosnia and Herzegovina,

7.11. sign and other insignia of the Organization,



7.12. establishment of the working bodies of the€ning Board,

7.13. expansion of the activities of the Organ@matonto other markets in
Bosnia and Herzegovina and out of Bosnia and Herdeg,

7.14. organization structure of management, aditnatisn and supervision,

7.15. structure of basic and internal organizatumits through which the
direct activity of the Organization is conducted,

7.16. policy in the work of the Organization,

7.17. opening up of branch bureaus/offices,

7.18. status changes and changes and amendmethe tStatute of the
Organization,

7.19. registration of the Organization in line witie law,

7.20. getting the Organization united in the asgam of the microcredit
organizations in Bosnia and Herzegovina and outBognia and
Herzegovina,

7.21. standards of the results of the Organization,

7.22. investments,

7.23. reports on economic and social influencehefrhicrocredit activity of
the organization on target clients,

7.24. labor contract which the Organization signthwhe Deputy General
Director.

8. to do other jobs and tasks in line with the @&and labor contract.

VIIl. ORGANIZATION OF WORK
Article 47

The work in the Organization is organized throulgasic and internal
organization units and employees in these organizainits, systematized based on
the type of job.

Article 48

Professional, administrative, organization, tecahand other jobs which are
by their character of a predominant financial aadal nature shall be performed
through basic and internal organization units antpleyees in these organization
units, and it shall especially be the case withféflewing jobs:
approval, payment and repayment of microcredits,
follow up of the use of microcredit funds by ttent,
financial and operational follow up of the payrmef credit,
accounting and bookkeeping,
preparation of business plans,
preparation of reports on business operatiodsrealization of standards
of results,
internal audits, controls and monitoring,
market investigation,
preparation of the proposal of microcredit preidu
10 taking measures and activities towards theyddlaredits,

11. preparation of the working procedures and tieiision,
12. opening up of field offices,
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13. representation,

14. in the field of labor and legal status of enyples,

15. preparation and organization of the managingdidso sessions,
management and credit board sessions,

16. development and maintenance of the programérfancing, accounting
and financial follow up of the payment of credits,

17. programming, installing and using of the progsaspecific for the
functioning of the microcredit — microfinancial aty,

18. establishment, maintenance and developmermmopuater networks,

19. internal information for the bodies of managemadministration and all
the employees,

20. training of own personnel,

21. maintaining and securing the business premisesat of the Organization
and all the business premises that the Organizases out of its seat,

22. collection of funds for financing of the poittto and operational costs
(donor funds, concession credits, commercial funds)

23. planning, establishing and developing micrafmal operations of the
Organization out of Bosnia and Herzegovina,

24. establishment, coordination and follow up & thalization of cooperation
with the international organizations which finanibe operations of the
Organization in Bosnia and Herzegovina and out afsriBa and
Herzegovina,

25. cooperation with media and publishing of thenpotion and propaganda
material.

Article 49

The execution of jobs in organization units shml based on the working
plans, application of the prescribed standards ofkyapplication of appropriate
working procedures, as well as on the applicatibrihe appropriate modules for
credits and accounting.

Article 50

The Director, as manager and organizer of theabvbusiness, directors of
basic organization units, managers of internal miggdgion units and employees with
special authorization shall be responsible foratganization of work, functioning of
organization units and work of employees within fin@mework of this Statute,
business plans, standards of results and presgriioeedures.

Article 51

The decision of the Governing Board shall defimanore detail the basis of
the organization structure and working organizatemmd the decision of the Director
shall define the rights, obligations and respofisgs of the management,
systematization of jobs and description of jobsmployees.



Article 52

The book of rules on work and other books of rudsch, in line with the
personnel policy determined by the Governing Boand law, are passed by the
Director, shall regulate especially the proceduoe émployment of personnel,
obligations and responsibilities of the employeesdda on work (working hours,
working discipline, relation towards the clientglasies and compensation salaries,
incentive payments, awards, dismissals, etc.).

Article 53

The funds for operational costs of the organizatioits and employees shall
be provided for in the budget of the Organization.

IX.  ADOPTION, CHANGES AND AMENDMENTS TO THE STATUTE OF
THE ORGANIZATION

Article 54

The Statute of the Organization, as well as chawragel amendments to the
Statute, shall be passed by the Governing Boatt, ttve agreement of the Founder.

Article 55

The initiative for changes and amendments to ttaduf® may be taken by
each member of the Governing Board, each membethefSupervisory Board,
Director and Founder.

Article 56

The proposal of the decision on changes and amemdnto the Statute of the
Governing Board may be submitted by the Presiddnthe Governing Board,
Director and Founder.

X. TERMINATION OF WORK OF THE ORGANIZATION
Article 57

The Governing Board shall, with the agreementh& Founder, make the
decision on the termination of work of the Orgatima when the purpose of its
establishment no longer exists or when even thenmainstandards in the business
operation of the Organization are not realizedadonger period of time or in other
cases when the business operation of the Orgamzatould produce losses or the
expansion of work would be disabled for the reasehish are not the result of a bad
management of the Governing Board or bad operatibtiee management.



Article 58

Several microcredit organizations may be mergedaimew microcredit
organization, by which their existence is termidatand the new microcredit
organization shall become their legal successor.

The microcredit organization may be merged withother microcredit
organization, by which its existence is terminatat] the microcredit organization it
has been merged with shall become its legal suacess

The microcredit organization may be divided to salvemicrocredit
organizations, by which its existence is terminatadl new microcredit organizations
shall become its legal successors with solidayaesibility.

Article 59

The decision on merging, joining and dividing & tmicrocredit organization
shall be taken by the Governing Board, in the mararel under the conditions
established by this Statute.

Article 60

The decision on the termination of work shall esqléy consist of:

1. reasons for which the Organization terminatesvirk,

2. date of the Organization terminating its work,

3. consolidated statement of accounts with the gntgspecification (things,
rights and money) and review of the rights and gattions of the
Organization with names or titles of the personwarals who the
Organization has rights or obligations,

4. designation of the legal successor,

5. program and plan of distribution of funds.

Article 61

In case the decision on the termination of workh&f Organization is taken,
the Organization shall be obliged to settle all #greed obligations which the
microcredit organization has at the moment of teation of work and business
operations.

The Organization shall, after settling the agreddigations, transfer the
remaining funds to the other microcredit organmatihich has the same or similar
activity.

Xl.  TRANSITIONAL AND FINAL PROVISIONS

Article 62

This Statute shall become effective on the daynmie Founder gives the
agreement.



Article 63

The provisions of this Statute shall be successaeplied, in accordance with
the expansion of the Organization.

The provisions of this Statute shall be appliedststently in line with the
organization scheme of the Organization.

Article 64

The Statute shall become effective on the daytsohdoption, and shall be
applied from the moment the Organization is regeste

AGREEMENT PRESIDENT
OF THE FUNDER: OF THE GOVERNING BOARD:
Signatureillegible Signatureillegible



