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System Performance Our goal(s)

(It's complicated...) Growth and investment Economic opportunities
of tourism businesses (jobs and income)
The travel Reaching the
purchase MARKET < marketplace
Increase in number of tourists Gender equity and social
M e (what type and jow many?) inclusiveness
|—> DESTINATION J . . .
Theshiape The selling Improved access to relevant Sustainability (environment,

of travel demand of travel

Services (e.g. VSD) cultural heritage etc.)
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Who does? s Who pays?

Who will ) Who will
do? pay?

Competition PS/AIDA MOTTE/AIDA
Promotion Association Association
Organisation AIDA AIDA
Start-up Consultancies AIDA

support

Monitoring Ass/AIDA Ass./AIDA
Communication Ass/AIDA Ass./AIDA

RISI TURISTIKE
Auard




Sustainability

Scale



53 FTE (109

people, 49%
1 Young peo_ple are hired by award- 5 : WO m e n

i ! SCIIIIIIIfIIIIIIII:
X 3 Tourism companies grow ris!
Core et ‘ " 74 businesses
. _ : : crowding in
products ==l BUSINEss Income
] 8 METTE qrganizes yearly the
Risi Turistike award
Y .
2 competitions Regional
sevee s 9 awards competitions being

(national)

Is f
Eoutism products explored

secured

the budget line for
activities

24 METTE and Risi coorganise h Turistike award

. o X RisiTuristike Award in Gjirokastra and
20 Risi organises the first Permet, and also in Korca and Pogradec,

RisiTuristike Award in Berat and

Shkodra T
21 METTE identifies next 2 regions for
the 2nd edition of the RisiTuristike Award

22 AIDA commits
funds for the 2nd

1% Risi 19 Risi 18 Risi 14 Risi
ectablishes | | identifies develops finances T edition of the
the and the the RisiTuristike Award
procedure || establishes || branding of Awards i i
e the The Jury far R';:i;u':sgﬁie 12 Mol with the METTE signed
Award the Award

A A 7 Y y ¥ [ S—

T

17 Risi develops the concept of a 23 Risi identifies METTE has best 15 Risi supports to find sponsors 16 Risi coaches METTE in organizing the Risi
Tourism Award: RisiTuristike > option for taking over the Award for the Award Turistike award (procedures, PR, ...)

Sustainability? Scale? mssssss=) Ongoing intervention...
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Social &
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