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Programme Day 1 — 13 May 2013 - Fragility and Systems Change

08:00 — 09:00 Check-in, Registration, Coffee

09:00 Welcome and Introduction
Presentation round, overview of the overall f2f programme, introduction to the
topic of the day

10:00 Fragility: Policy Framework and Strategic Operationalisation within SDC
International positions on fragility, SDC’s engagement in fragile contexts and
the New Message 2013-2016, concepts, approaches and tools used in SDC
Focal Point Conflict and Human Rights, SDC

10:50 -11:20 Coffee Break
11:20 Employment and Income and Systemic Market Development in Fragile Con-
texts

Theoretical input illustrated with practical examples
Diane Johnson, Senior Advisor M4P and fragility, The Springfield Centre
12:00 Debate on Systems Change in e+i Projects and Fragile Contexts

12:30 - 14:00 Lunch

14:00 Market Place: Exchange about Projects, Tools and Approaches
Get to know other working realities, exchange with colleagues, transfer experi-
ence to own context
Project examples from Bangladesh, Bolivia, Georgia, Haiti, Honduras, Kosovo,
Mali, Pakistan, Palestinian Territories (tbc)

15:30 - 16:00 Coffee Break (integrated in the market)

16:00 Market Place (continued)

16:40-17:30 Wrap-up
Summary of project market discussions, synthesis of the day
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Programme Day 2 — 14 May 2013 - Field Visits

08:00 — 08:30 Coffee
08:30 Introduction
Focal Point e+i, SDC
09:00 Natural Disaster Insurance for the Agricultural Sector

Insights into a Swiss Natural Disaster Insurance Cooperative
Hansueli Lusti, Deputy Director, Schweizer Hagel

09:45 The Dual Vocational Education System

Insights into the Swiss Education System

Claudia Lippuner, State Secretariat for Education, Research and Innovation
10:15 - 10:45 Coffee Break

10:45 Introduction to the Field Visits
Short presentation of companies and institutions to be visited, presentation of key
guestions to report on at the end of the day, splitting up into two groups according
to participants’ interests

11:00 - 16:00 Field Visits

Group 1:

- Visit to one farmer who is member of Schweizer Hagel and has suffered dam-
age caused by hail

- Visit to another farm enterprise to learn about diversification strategies, access
to financial and non-financial services, etc.

Group 2:
- Visit to a private company employing apprentices, including exchange with a
representative of professional association of related economic sector
- Visit to a multifunctional professional school
H o) Return to the Seminar Centre in Thun — and Coffee Break

16:30 Plenary Session on Lessons Learned
Based on prepared questions, reporters present highlights and key lessons from
the field visits

17:15-17:30 Wrap-up
Focal Point e+i, SDC
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Programme Day 3 — 15 May 2013 — Results Measurement and Deepening of
Domain Specific Topics

08:00—08:30 Coffee

08:30 Introduction
Programme of the day, review of the progress made in all three e+i domains since the
f2f meeting 2011 in Gwatt, splitting up into two groups for the rest of the day (group
1: VSD, and group 2: PSD/FSD)
Focal Point e+i, SDC

Group 1: VSD Group 2: PSD/FSD
Results Measurement

09:00 Common Outcome Indicators for VSD Training on Financial and Economic
Projects Project Evaluation
Presentation of the instrument, test Cost-benefit analysis, DCED Standard for
implementation of the instrument, Results Measurement, deepening and ex-
feedback and conclusion changing on field practice

10:00 Results Frameworks for VSD Projects

Insights into good practice for monitor-
ing VSD projects and exchange on
support needs
10:45 -11:15 Coffee Break

11:15 Education Network’s Results Training on Financial and Economic
Measurement Tool Project Evaluation (continued)
Exchanging experience and finding
interfaces with the common outcome
indicators

12:30 - 14:00 Lunch Break

Deepening of Domain Specific Topics
14:00-17:00  Vocational Skills Development in Rural M4P and Women’s Economic Empower-

Areas ment

Exchange between the three networks Presentation of guidelines, results of field
e+i, Agriculture and Food Security testing of the guidelines

(A&FS) and Education MA4P and Financial Sector Development

Presentation of input paper on the link  Looking at financial components of e+i and
between skills development and exten-  rural development projects, discussion of

sion services in rural areas (with exam-  good and bad practice

ples from Honduras, Kirgizstan, Niger MA4P and Governance

and Burkina Faso) Results from the e-discussion and how to
goon

18:00 — 21:20 Social Event

(end near the
train station)




Schweizerische Eidgenossenschaft Federal Department of Foreign Affairs FDFA
g Confédération suisse
Confederazione Svizzera
Confederaziun svizra

Swiss Agency for Development and Cooperation SDC
Regional Cooperation
Division Latin America and the Caribbean

Programme Day 4 — 16 May 2013 — Open Space/World Coffee

08:00-08:30 Coffee

08:30 Introduction to Methodology
09:00 Selection of Topics
Participants who want to suggest a topic have 2 minutes to “sell their product”
09:15 First Round of World Coffee
Discussion at different tables
10:00 Second Round of World Coffee

Discussion at different tables
10:45-11:15 Coffee Break

11:15 Third Round of World Coffee
Discussion at different tables
12:00 Synthesis, Reporting, Exchange

12:30-14:00 Lunch Break

14:00 - 15:30  Wrap-up, Next Steps for Further Collaboration, Evaluation of the f2f Event
Focal Point e+i, SDC
15:30 End of f2f Meeting 2013



