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“E+l networld Cafe”

version 2™ May 2011
Objectives of the e+i network event:

- Aspects of the seminar on RM deepened and concrete steps for the further common
work are defined

- to strengthen ownership of network members both on the level of the whole e+i NW
and in the 3 thematic sub-groups

- agenda setting for e+i NW activities in 2011 and 2012 and working groups emerging
from f2f event

Programme outline:

expected 40 participants (PSD = ca. 25 participants; VSD = ca. 15 participants
Venue: Gwatt near Thun

Rooms: 2 bigger plenary rooms (and if possible 2 smaller rooms)

Material: 4 flip-charts, 6 pin-boards, moderation suitcase

12" of May (morning) — M4P/PSD specific programme  (version 2" May 11)

M4P/PSD session 08:30h —12:15 h
Time topic Lead method
15 min Opening by Peter Tschumi Peter Tschumi

Programme of the day
15 min Social Reporting Team: Social reporters

1 short video summarising
- dayl+2(RMin PSD/VSD),
- the public event on fragile contexts
- presenting participant statements

09:00 h splitting into 2 groups — (VSD see special programme schedule)
Stock taking of RM in PSD, work ahead
20 min PSD subgroup - results measurement in PSD: NW members

Taking stock of day 1 and 2:
Lessons learned by participants

20 min DCED - collaboration with SDC in 2011/12 Jim Tanburn Presentation +
Q&A
20 min Standardisation of indicators (presentation by Peter Beez Presentation +
Peter Beez) + discussion Q&A
30 min Discussion of concrete ideas and next steps Peter Tschumi Plenary
=>Workplan for RM and PSD in 2011 and 2012 discussion
agreed
10:30h Coffee break (30 min)
Making Markets work for the Poor (M4P)
75 min M4P at SDC — towards a future agenda Peter Tschumi presentation and
- Collaboration with M4P Hub Roger Oakeley discussion

- e+i NW’s own work

12:15h Lunch break 12:15-13:45 h




12™ of May (morning) — VSD specific programme

(version 2" May 11)

Obijectives of the morning event:

- Aspects of the seminar on RM of May 9" and 10" are deepened and complemented;

- Needs regarding RM in VSD are commonly identified and concrete steps for the further
common work are defined

Venue: Gwatt

Participants:

members of the sub-network VSD (around 15 persons)

Time Topic: Result Measurement in VSD Lead Method
8.30- Opening and summary of May 9-11 P. Tschumi Plenary
9.00 Testimonials on lessons regarding RM SDC, focal Video
point E+I testimonials
9.00- Welcome, goals of the morning S. Junker Plenary
9.10 SDC, focal
point E+I
Session One: Stocktaking
9.10- Taking stock of the seminar on 9" and 10" G. Kohlheyer Interactive
9.30 of May: lessons learned regarding RM in INBAS
VSD
9.30- Results of the external evaluation in VSD M. Maurer Presentation
10.00 regarding result measurement and PCM University of incl. Q&A
Zurich
10.00- Input on methods of impact evaluation and H. Dali Presentation
10.30 impact dimensions in education R. Lausselet incl. Q&A
Consultants
10:30- Coffee Break
10.45
Session Two: Needs Identification, Product and Process Definition
10.45- SDC management requirements regarding S. Junker Presentation
12.00 RM in VSD (10" SDC, focal
point E+I
Stocktaking: overview (5') INBAS Plenary
Needs identification and prioritization Interactive
regarding RM (30"
Defining working group(s), clarify on Interactive
products, processes and responsibilities
(work plan)
12.00- Wrap up S. Junker Interactive
12.15 SDC, focal
point E+I
12.15 Lunch Break

Afternoon: World café session (start 13:45)
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Afternoon session with PSD, VSD and FSD, 13:45 h —

Time

topic

Lead

20 min

Meeting in plenary
Instructions for “e+i networld café”

Carsten Schulz

30 min

Round 1: 6 — 10 café tables with 4 — 7 persons according to
topic list and interest by participants

Hosts will present their topic, specific question or issue for
further discussion

— Secretary will take note for presenting the results

Hosts + Carsten
Schulz

10 min

Small break and re-grouping

30 min

Round 2: 6 — 10 café tables with 4 — 7 persons according to
topic list and interest by participants

Hosts will present what the first groups have discussed; then
he/she will present their topic, specific question or issue for
further discussion

— Secretary will take note for presenting the results

hosts + Carsten
Schulz

40 min

Plenary session:

Exchange on the results of the café tables(2 minutes each
group)

- What is the learning of the group?

- What is the work plan of the working group?

- other issues to share...

Hosts will present +
Carsten Schulz

20 min

Evaluation of the e+i network event (12 May, general)

Carsten Schulz

15 min

Closing of the e+i network event

Peter Tschumi

16:30

Apéro

Topics for “e+i networld café”

(proposals so far)

Café table topics

Host

PSD
VSD

FSD
other

1 |Facilitating change in M4P programmes — What are emerging practices?  |Marcus Jenal
2 |Lessons learned - Review of RLDP, Tanzania (an M4P Programme) Michel Evequoz
3 |M4P and gender (thc) (with input from Stefan Gamper) Derek Mdiller
4 |Otherissues / challenges in M4P projects Richard Kohli
5 |How to ensure labour market orientation of skills training? Siroco Messerli
Some of the following subtopics could be addressed, others may come up: and Bettina
Labour market assessments (e.g. RMA) Jenny, Helvetas
Outcome result based payment focusing on (self-)employment of graduates
Relevance of curricula ; Relevance of selection of trainees and training providers
Involvement of different actors: private sector, government, local bodies, civil society organisations
Deepening aspects on results measurement for VSD, PSD (if required) (host: NN)
Follow up ,PSD in fragile contexts” — What are synergies, potentials for Markus Ehmann
future collaboration between Humanitarian Aid and e+i network?
8 [What can be synergies of the A+RD network and e+i network? Marylaure Crettaz
Marcelo Collao
9 |Swiss Capacity Building Facility for FSD — What is it about? Synergies, Hans Ramm
challenges and opportunities in the future
10 |Cost — benefit analysis in e+i projects Peter Beez
11 |Normatization and certification in VSD projects — experiences from Latin ~ {Wolfgang
America Schlegel
12 |Open space table — additional ideas to be taken up from e+i network in the |P. Tschumi/S.

future

Junker / H. Ramm

13]...
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