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HRBA to Context Analysis

1. What are the key development problem(s)? the root causes, 

triggering/driving factors & consequences of the problem?

2. What are the applicable human rights norms (civil, cultural, 

economic political & social)? 

3. Who are the relevant rights-holders & duty-bearers?  Who is 

denying/holding/denied power? Spoilers/Champions/Change 

Agents?

4. Who is particularly affected by identified challenges, 

disempowered, vulnerable, at risk of being left behind? For 

what reasons?



HRBA to Context Analysis

5. Are the necessary laws, policies, institutions in place, 

functioning & resourced to prevent human rights violations & 

provide redress where they occur?

6. What are the capacities and gaps of relevant duty-bearers? 

7. What are the relevant capacities and gaps of rights-holders and 

civil society organisations? Are they human rights based, 

representative of all? 





Fragility Analysis:

(1) Fragility Assessment Tool



(1) Fragility Assessment Tool

Vulnerability to political processes, events or decisions 

(political inclusiveness, corruption repression)

Vulnerability to inequalitites between groups (social / cultural) 

affecting social cohesion

Vulnerability to weak economic foundations and low human 

capital

Vulnerability to environmental, climatic and health risks

Vulnerabilty to violence and crime



(1) Fragility Assessment Tool



Introducing CSPM Actors Analysis Tools:

(1) Tool Actors’ Mapping

(2) 4 A’s Analysis

(3) Tool Connectors & Dividers



(1) Actors’ Mapping and the 4 A’s



Examples of actors’ mapping



(2) The 4 A’s Analysis



(3) Connectors & Dividers


