ANNEX 3: Photo Protocol

Face to Face “How to contribute to change” (Sigriswil: 2nd — 6th March 2014)

Password for access to links on the blog : sigriswil2014

Schedule

Topic

Key Messages and Medias

15:00 - 18:00

Check-in & Registration (Hotel Solbad Sigriswil)

19:00 - 21:00

08:30 — 09:15

Welcome Dinner

Informal dinner speech by Elisabeth von Capeller
(Theme Responsible CHR / Head of CHR and South Asia
Division)

Welcome and Introduction

Introduction and Welcome by Markus Heiniger and Nils
Rosemann

(Focal Points CHR)

Overview overall F2F programme

(F2F Moderators Thania Paffenholz and Arthur
Zimmermann)

09:15-10:00

SDCs engagement in fragile and conflict affected states




Schedule Topic Key Messages and Medias
Why does SDC work in fragile states, what are the relevant |Video message Edita Vokral (Ambassador Haiti)
international trends SDCs answers: Presentation and
Discussion
Markus Heiniger and Nils Rosemann
(Focal Points CHR)
Video message Edita Vokral (Ambassador Haiti)
10:00 — 10:30 Coffee Break
10:30 — 12:00 The normative framework in the field perspective
How do we use and benefit from the normative framework in | Video message Martin JAgqi (Director of Cooperation
our daily work? Colombia)
Podium Discussion with Focal Points CHR & Video
Statements
- Pia Lignell (Programme Manager / Nepal)
- Caroline Tissot (Desk transition & post conflict SDC GlI)
- Boris Maver (Deputy Coordinator HA programme / Haiti)
Video message Martin Jaggi (Director of Cooperation
Colombia)
12:00 — 14:00 Lunch Interview of the day : Didacienne Gihugu, Burundi
13:00 — 15:00 Reflection on fragility contexts



https://www.youtube.com/watch?v=Vk--GpTYjtg&#38;feature=player_embedded
https://www.youtube.com/watch?v=Hz4KGC41cHA&#38;feature=player_embedded
https://www.youtube.com/watch?v=Hz4KGC41cHA&#38;feature=player_embedded
https://www.youtube.com/watch?v=FQJeYutdJkw&#38;feature=player_embedded

Schedule

Topic

Key Messages and Medias

What are typical characteristics of fragility? Where are the
entry points and opportunities for change?

Group work based on four contexts (Afghanistan, Great
Lakes / Burundi, Haiti, Palestine)




Schedule Topic Key Messages and Medias

15:00 — 15:30 Coffee Break

15:30 - 17:30 Experience sharing with SDC Director Martin Dahinden
and Head of CHR and SASIA Division Elisabeth von
Capeller

We share the results of the group work and will discuss
topical and institutional challenges

19:00 Dinner

08:30 — 08:45 Reflection group of Day 1: results and questions
Introduction to Day 2
08:45 -10:00 SDCs operational instruments

Instruments of the Field Handbook (cooperation strategy, Video Message Genevieve Federspiel (Director of

annual reports and credit proposal): What we already have | Cooperation Pakistan)

and how we apply it

- Ursula Laubli (Head of QS)

- Corinne Demenge (QS / Gender Global Domain)

- Maurice Didier Voyame (Deputy Director of Cooperation
Pakistan)

Video Message Genevieve Federspiel (Director of

Cooperation Pakistan)

10:00 — 10:30 Coffee Break



https://www.youtube.com/watch?v=ajVcxtRrtvg&#38;feature=player_embedded
https://www.youtube.com/watch?v=ajVcxtRrtvg&#38;feature=player_embedded

Schedule Topic
10:30 — 12:00 Experience Sharing on opportunities and challenges
We discuss application of context analysis, scenario Management of CS in fragile context
development, contribution logic on strategic and program
management level in working groups
- Strategic level and annual reports
- Monitoring and MERV
- Entry / Credit Proposals
Presentation and discussion
12:00 — 14:00 Lunch Interview of the Day : Terry Boullata, oPt
14:00 — 15:30 Reflection on entry points for change with sectorial and
transversal issues
Think Tables on different sectorial and transversal topics. Protection Think Table CHR
- Human Rights: Erika Schléappi (consultant), Terry Boullata
(Senior Advisor SCO Palestine),
- Dealing with the Past: Caroline Tissot (Desk transition &
post conflict SDC Gl), Keng Bunchhoeuth (Implementing
Partner CORD Cambodia), Angela Bernal Medina Luz
(NPO Columbia);
- Accountability and Local Governance in Fragile States:
Corinne Huser (Focal Point DLG),
- Justice and Security Sector Reform: Thomas Jenatsch
(Desk Honduras), Barbara Affolter (Desk Peoples Security)
- Water and local peace and state building:
Thomas Walder (Desk Central Asia & Water)
- Protection : Sylvain Corderoy (Focal Point Protection),
Program HoA
- Gender:
Suzanne Muller (Focal Point Aid Effectiveness), Sabrina
Wiirmli (CHR & S-ASIA)
15:30 — 16:00 Coffee Break
16:00 — 17:30 Reflection on entry points for change with sectorial and

transversal issues



http://www.blog4dev.ch/chr/files/2014/02/Management-of-CS-in-fragile-context.pdf
https://www.youtube.com/watch?v=m5orOGvz6pE&#38;feature=player_embedded
http://www.blog4dev.ch/chr/files/2014/02/Protection-Think-Table-CHR.pdf

Schedule Topic

Continuation with same “think tables” and wrap up discussions
in a plenary session
19:00 Dinner

08:30 — 08:45 Reflection Group Day 2: results and questions
Introduction to the Day 3

08:45 -10:00 “Stay engaged” with comprehensive risk management in
FCAS
Comprehensive understanding of risk and opportunities IDPS — A NEW DEAL for engagement in fragile
related to context, programme and institution with concrete states 2011 4p
examples from countries
- Elisabeth von Capeller Aid risks in fragile and transitional contexts

- Alessandra Gregg (PO CSPM, Gender Afghanistan)
Risk Management

10:00 — 10:30 Coffee Break
10:30 — 12:00 Experience sharing on how to apply comprehensive risk
management in specific country context

Group work based on four contexts from day one

(Afghanistan, Great Lakes / Burundi, Haiti, Palestine)

12:00 — 14:00 Lunch Interview of the day : Mila Reynolds, Bolivia

14:00 — 15:30 Presentation of group work and discussion with different

perspective of different partners (Swiss NGOs and

multilateral organizations)

Flash feedbacks from Group work and open discussion with

- Nils Rosemann (Focal Point)

- Caroline Tissot (Desk transition & post conflict SDC GlI)

- Una Hombrecher (Conflict Transformation Advisor HEKS)

- Kathrin Turnheer (Advisor Conflict Transformation
HELVETAS Swiss Intercooperation)

15:30 — 16:00 Coffee Break



http://www.blog4dev.ch/chr/files/2014/02/IDPS-A-NEW-DEAL-for-engagement-in-fragile-states-2011-4p.pdf
http://www.blog4dev.ch/chr/files/2014/02/IDPS-A-NEW-DEAL-for-engagement-in-fragile-states-2011-4p.pdf
http://www.blog4dev.ch/chr/files/2014/02/Aid-risks-in-fragile-and-transitional-contexts.pdf
http://www.blog4dev.ch/chr/files/2014/02/Risk-Management.pdf
http://www.blog4dev.ch/chr/files/2014/02/Risk-Management.pdf
https://www.youtube.com/watch?v=USOTOpI8Q5Y&#38;feature=player_embedded

Schedule

Topic

16:00 - 17:30

Excursion: Sigriswil a ,,community of eleven villages“

We will walk for 45 minutes with the Mayor of Sigriswil who will
explain how a bridge connecting two villages created conflicts
and furnished the objective of a joint community

19:00

Dinner




08:30 — 08:45 Reflection Group Day 3: Results and questions
Introduction to the Day 4

08:45-10:00 CHRnet 2014: Where are we coming from and
where are we going to

The role of Networks and Focal Points and how
CHRnet responded with

- Markus Heiniger / Nils Rosemann (Focal Points)
- Sabrina Wirmli (Communication)

Questions and Discussion

CHR Communication

10:00 — 10:30 Coffee Break
10:30 - 12:00 Experience Sharing about results of the CHRnet
activities



http://www.blog4dev.ch/chr/files/2014/02/CHR-Communication.pdf

Presentation and discussion of work streams from

Amman F2F (CSPM tools and trainings / CAPEX

HRBA)

- Nils Rosemann (Focal Point) / Roland Dittli
(swisspeace KOFF): CSPM

- Benoit Meyer-Bisch (Desk HoA / Gouvernance) /
Patience Singo (NPO Mongolia): CAPEX HRBA

Conflict Sensitivity

CAPEX HRBA and Results Measurment Policy Brief

12:00 — 14:00

Lunch

Interview of the day : Hussain Akhlagi, Afghanistan

14:00 — 15:30

Reflection on what the CHRnet will working on

and what support and commitment it needs

Interview with José Murillo, Honduras



http://www.blog4dev.ch/chr/files/2014/02/Conflict-Sensitivity.pdf
http://www.blog4dev.ch/chr/files/2014/02/HRBA-CAPEX-2014-Policy-Brief-EN.pdf
https://www.youtube.com/watch?v=4bV_PCLapy8&#38;feature=player_embedded
https://www.youtube.com/watch?v=AL9Ste0c5u0&#38;feature=player_embedded

We will reflect in working groups on themes (day 2)
and work streams and feed back to final discussion

in plenary
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15:30 — 16:00

Coffee Break

16:00 - 17:30

Reflection Group Day 4: results and questions
Wrap up and final remarks
- Markus Heiniger / Nils Rosemann (Focal Points)

- Elisabeth von Capeller (Head of CHR & SASIA




Division)

18:00

End of F2F

Conflict and

| Human Rights

Conflict and
n Rights




