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Protracted Urbania (PU)

Context: 
[bookmark: _GoBack]Since the beginning of the conflict in neighboring Syriana, Protracted Urbania (PU) has received 1 million registered refugees (200,000 families) – with some estimates placing the total number of displaced at just over 1.5 million. Considering that Protracted Urbania has only 4 million inhabitants, this refugee influx is significant and one out of 5 people in the country is today a refugee. 
After conducting blanket distributions of mostly food and some in-kind items for the first few years of the response, the humanitarian community acknowledged the efficiency and effectiveness of assistance needed to improve – an issue also forced by rapidly declining funding for the response operation.  
In August 2013, the PU government authorized humanitarian organizations to provide cash, instead of food, assistance to refugees displaced by the Syrian crisis. In October 2013, the humanitarian community advocated for agencies to provide unconditional cash assistance in lieu of in-kind items for both newly arrived refugees and the registered refugee population.  
The results of the ‘Vulnerability Assessment of Syriana Refugees’ (VASyR) 2014 show that 48% of refugee (registered and non-registered) households are highly vulnerable do not earn the income required to meet their basic needs. Of these 28% of refugee households fall below the survival ‘minimum expenditure basket’ income level – equivalent to the Lebanese poverty absolute line. PU is administratively divided into 5 regions. While the all regions host a significant number of refugees, the highest concentration of refugees is in Akkar and Bekka regions. These two regions also contain the highest concentration of highly vulnerable refugee families. 
The VaSyr results disaggregated poor vs. non-poor refugees with the following results. The demographic data is available in the refugee registration database which has registered 900,000 of 1 million refugees. Some agencies have requested the refugee agency to provide a list of households they think are eligible for cash assistance.

	Indicator/Region
	Akkar
	Bekka
	South
	BML

	Total refugees
	500,000
	300,000
	100,000
	100,000

	Poor/Non Poor (%)
	61/49
	51/39
	45/55
	30/70

	Poor (P)/ Non Poor (NP)
	P
	NP
	P
	NP
	P
	NP
	P
	NP

	FHH (%)
	60
	20
	45
	55
	40
	20
	30
	25

	Families >7members (%)
	40
	43
	40
	25
	60
	30
	45
	55

	Families with more than 2 disabled adults (%)
	12
	15
	40
	25
	60
	20
	55
	60

	Elderly HH (%)
	4
	15
	10
	15
	15
	3
	15
	14

	Has sufficient blankets (%)
	45
	100
	25
	75
	10
	25
	45
	75

	Has sufficient kitchen utensils (%)
	90
	100
	15
	85
	35
	45
	35
	85

	Has a mobile phone (%)
	65
	100
	15
	85
	10
	65
	75
	80

	Has a job (%)
	5
	25
	45
	55
	65
	70
	80
	85

	Rents home  (%)
	5
	55
	0
	15
	40
	55
	0
	25

	Living in collective shelter (%)
	30
	5
	75
	65
	75
	75
	85
	95



At the same time, the refugee influx has put significant pressure on host communities and tensions between refugees and their hosts are running high. Many PU citizens are frustrated that refugees are willing to work at lower wages and take away their jobs. Communities are divided. Many refugees are even afraid to register or draw attention to themselves.
Intervention: 
You have been tasked by the humanitarian community to come up with a targeting approach for a one year multi-purpose cash transfer programme for the most vulnerable families that is about to be rolled out country-wide. The question on whether the programme should be limited to refugees or should also include host families has not yet been fully resolved. The transfer amount has been set at USD 200 per refugee family per month, which should to a large extent cover the most pressing humanitarian needs, such as food, non-food items (including clothes), water, rent and transportation. The targeting approach should be based on budget of USD 60 million for one year that has been secured or pledged by donors. 
Questions to be discussed in your group:
You have to ensure that the cash get to the right people!
· What targeting criteria/ method(s) do you recommend to apply in this context? Who? Where? When (in sequence)? Why? 
· What are the risks and how will you mitigate them?
· How will the community participate in the process?
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