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Do o  Cash Fo u  
 I  Ma , S itze la d, alo gside EU DG ECHO , De -

a k, Ge a , No a , S ede , the UK a d the USA, 
pu lished a state e t o  Hu a ita ia  Cash T a sfe s 
i  the Respo se to COVID- 9.  

G a d Ba gai  Cash Wo kst ea  
As o-lead of the G a d Ba gai  Cash su - o kst ea  o  
Cash a d Lo al Pa t e ships, SDC/HA:  
 o-fa ilitated a sessio  o  Cash a d Lo alizatio  at the 

Hu a ita ia  Net o ks a d Pa t e ships Week 
HNPW  i  Ge e a i  Fe ua  hi h i flue ed the 
o kpla  of the e tio ed su - o kst ea .  

 o-fa ilitated t o sessio s E glish/Spa ish  ith lo al 
a to s o  Lo alizatio  a d the Futu e of CVA: Pe spe -
ti es f o  Lo al A to s at the G a d Ba gai  Cash 
Wo kst ea  We i a  Week i  Ju e. The epo t of the 

e i a  eek is u e tl  ei g de eloped. I  the 
ea ti e, he k out the e o di gs a d ate ials of 

the e ti e eek he e.  
Di e t A tio s 
 I  espo se to the ea th uake hi h hit Al a ia o   

No e e  , a  SDC/HA apid espo se tea  i -
ple e ted a  e e ge  ash pilot p oje t, sup-
po ti g a ou d  households ith u o ditio al, 
u est i ted ash assista e fo  t o o ths. A  i de-
pe de t e aluatio  as o du ted afte  the p oje t, 

hi h dete i ed that the p oje t as highl  ele-
a t a d effe ti e i  eeti g the i ediate eeds 

a d sho t-te  p io ities of the ea th uake-affe ted 
populatio  i  Al a ia, ota l  its ti eli ess i  ad-
d essi g u ge t eeds so soo  afte  the ea th uake 
a d the dig it  a d ps hoso ial suppo t the ash 

ought.  The a age e t espo se to the e alua-
tio  is u e tl  ei g de eloped, a d o e e do sed, 
the epo t a d the espo se ill e sha ed pu li l .  

So ial P ote tio  
 The I depe de t E aluatio  of SDC’s Pe fo a e i  

So ial P ote tio   – 7, i ludi g the Se io  Ma -
age e t Respo se, is o li e. I ple e tatio  of the e -
o e datio s of the a age e t espo se is o goi g.  
No ti e to ead the hole e aluatio ? Che k out the 
E alB ief  pages  a d Fa tsheet  page  at the e d of 
this e slette . 

 I  Ma , S itze la d togethe  ith a olle ti e of UN 
age ies, INGOs, RCRC Mo e e t a d do o s de eloped 
a d sig ed the -page  I easi g li ks et ee  hu a i-
ta ia  ash a d so ial p ote tio  fo  a  effe ti e e-
spo se to the COVID-  pa de i .  

Se o d e ts i   
 I  the fi st si  o ths, SDC/HA suppo ted a e o d  o -

ga izatio s ith  CVA Se o d e ts. E pe ts ith 
i ed p ofiles CVA a d e.g. Health, WASH, P ote tio , 

et .  o ti ue to e i  de a d.  
 Se o d e ts hi h e ded efo e Septe e  :   

WFP Haiti, WFP DRC, UNHCR Colo ia, CaLP Ge e a, 
UNICEF Ba gladesh, a d UNICEF Al a ia.  

 O goi g Se o d e ts: ICRC Ge e a, WFP S i La ka, IFRC 
Ge e a, IOM Tu ke , ICRC Ge e a, a d t i e WFP El Sal-
ado .   

Cash T ai i g a d Wo kshops  
 The Basi  Cash T ai i g took pla e f o   –  Ju e 

 ith  pa ti ipa ts. The Ad a ed Cash Wo kshop 
took pla e o   a d  Ju e  ith  pa ti ipa ts, 
o  the fi st da  i ludi g ep ese tati es of  S iss 
NGOs. All the p ese tatio s a e o  CVA Sha e e . 

 The e t Basi  T ai i g a d Cash Wo kshops a e pla ed 
fo  Jul  . I  the ea ti e, feel f ee to he k out 
CaLP’s e-lea i gs.  
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 The e has ee  a sig ifi a t push fo  Cash a d Vou he  Assista e 
CVA  a d So ial P ote tio  due to COVID- . I  Ju e, The Ne  Hu-

a ita ia  oted a sig ifi a t e pa sio  i  ash deli e , ot o l  
 aid age ies ut also  go e e ts .   

 SDC/HA o ti ues to pla  a  a ti e ole i  glo al dis ussio s o  CVA, 
e.g. th ough the Do o  Cash Fo u  a d the G a d Ba gai  Cash 
Wo kst ea .  

 I  , SDC/HA suppo ted  o ga izatio s ith  CVA Se o d-
e ts. Mi ed p ofiles o ti ue to e i  de a d.  

  

https://www.calpnetwork.org/wp-content/uploads/ninja-forms/2/Donor-Cash-Forum-Humanitarian-Cash-Transfers-in-the-Response-to-COVID-19-May-2020.pdf
https://www.calpnetwork.org/wp-content/uploads/ninja-forms/2/Donor-Cash-Forum-Humanitarian-Cash-Transfers-in-the-Response-to-COVID-19-May-2020.pdf
https://interagencystandingcommittee.org/grand-bargain-official-website/grand-bargain-cash-workstream-webinar-week-recordings-and-0
https://www.aramis.admin.ch/Default.aspx?DocumentID=63354&Load=true
https://www.aramis.admin.ch/Default.aspx?DocumentID=63354&Load=true
https://reliefweb.int/sites/reliefweb.int/files/resources/Increasing%20links%20between%20social%20protection%20and%20humanitarian%20cash%20in%20COVID-19%20response..pdf
https://reliefweb.int/sites/reliefweb.int/files/resources/Increasing%20links%20between%20social%20protection%20and%20humanitarian%20cash%20in%20COVID-19%20response..pdf
https://reliefweb.int/sites/reliefweb.int/files/resources/Increasing%20links%20between%20social%20protection%20and%20humanitarian%20cash%20in%20COVID-19%20response..pdf
https://www.shareweb.ch/site/Cash-Transfer-Programming/cash-training-material
https://www.calpnetwork.org/learning-tools/e-learning/


Cash a d Vou he  Assista e, So ial P ote tio  a d COVID- 9 
The e has ee  a sig ifi a t push fo  CVA a d So ial P ote tio  due to COVID- . I  Ju e, The Ne  Hu a ita ia  oted a 
sig ifi a t e pa sio  i  ash deli e , ot o l   aid age ies ut also  go e e ts .   

 I  espo se to COVID- ,   ou t ies/te ito ies ha e pla ed o  put i  pla e ,  so ial p ote tio  easu es, i -
ludi g u e plo e t pa , g a ts, ash top-ups, a d po e t  safet  ets. Nea l  % of these easu es a e ash- ased 

t a sfe s. Che k out the Wo ld Ba k’s eal ti e e ie  of e e  ou t ’s easu es.  
 CaLP put togethe  a olle tio  of esou es o  CVA a d COVID- , i ludi g a li e CVA a d COVID-  guida e a aila le 

i  A a i , E glish, F e h a d Spa ish. 
 DFID a d GIZ a e hosti g the So ial P ote tio  App oa hes to COVID-  - e pe t ad i e helpli e SPACE   
 G a d Ba gai ’s -page  o  The I po ta e of A ti g o  G a d Ba gai  o it e ts fo  a ea i gful fo us o  Ge de  

i  CVA Respo ses to COVID-  

I te ie  ith Ja ueli e Bi e  
I stitutio al CVA Fo al Poi t f o  6 to  
Afte  fou  ea s as I stitutio al Cash Fo al Poi t a d Desk oPt, 
Ja ueli e Bi e  left he  ole i  Ju e. I  O to e , she ill e 
joi i g the Fede al Politi al Affai s Se tio , hi h is atta hed to 
the staff of the Di e to ate, a d the hu  fo  deali g ith the 
Fede al Cou il a d pa lia e ta  usi ess elati g to the SDC. 
Ja ueli e as the SDC/HA I stitutio al Cash Fo al Poi t si e 

, e su i g o ti uit  i  the ash tea  at SDC/HA HQ.  
I  Ju e, efo e she e t o  ate it  lea e, e asked he  to 
efle t o  the de elop e ts i  CVA i  the past ea s.  

Jacqueline, the use of CVA in the humanitarian sector has 
increased significantly in the past years. As an example, the 
global spend on CVA has increased from . % in  USD 

.  billion  to . % in  USD .  billion . How do you 
explain this massive increase in the past years? 
This is very positive news. It means that the advantages of the 
CVA modality have prevailed over the initial scepticism, myths 
and early criticism. However, comparing the figures with in-kind 
assistance, of course, there is still important potential to increase 
the use of CVA.  
Besides the obvious quantitative changes. What other signif-
icant changes do you see in relation to CVA? 
The most important change I see, is the change of mind-set with 
humanitarian actors. People start realizing that, if we truly want 
to empower the people we serve, we need to overcome our pater-
nalistic approach. Why should we continue to decide what we 
deem best for people? CVA is a powerful tool that gives people a 
real choice. It is so much more dignified to be able to decide how 
to best spend the money according to my needs than to receive 
goods that I might not need.  
This sounds very positive. Quite some advancements have 
been made. Are there any challenges left?  

 
Yes, challenges remain. I see that despite the obvious advantages 
of CVA and the evidence that supports this approach, scepticism 
remains. CVA is under bigger scrutiny than traditional humani-
tarian assistance. I, however, also see this as a positive challenge 
to improve our programming and advocacy even further. Ideally 
the scrutiny on the CVA modality will also result in a new and 
improved way of looking at in-kind programming.   
SDC was a pioneer in using CVA, an early adopter of the mo-
dality and a donor showing early support  for the use of 
CVA. In the last years however, other organizations such as 
WFP, UNHCR, UNICEF, ICRC, and International NGOs have 
mainstreamed cash, built capacity of their staff and set-up 
the cash teams. Where do you see SDC/HA’s role in this new 
environment? 
Our early support has been crucial and I’m convinced that with 
our support we were able to significantly contribute to the ad-
vancement of CVA. I’m positively surprised by the advancement of 
our partner organizations in the area of CVA and proud that SDC, 
mainly through its highly skilled and knowledgeable experts, 
could contribute to these achievements.  
SDC’s role in CVA has also evolved and that’s good. Today, we con-
tinue playing an important role in the global donor discussions, 
on important and sensitive issues such as data protection where 
the Swiss voice remains important. The Swiss voice is unique be-
cause we’re at the same time a donor, a government agency that 
implements own programmes and that disposes of a strong pool 
of experts.  
What do these changes mean for the pool of SHA cash ex-
perts? 
It means that we need to continue adapting to new realities. Our 
cash experts have always shown an important capacity to adapt. 
They have worked in different organizations and field realities 
and have developed important skills. Today, we are able to pro-
vide our partner organizations with much needed so-called 
mixed profiles . Experts that know the CVA modality well but 

who are, for instance, at the same time also protection, WASH 
DRR or Shelter experts.  
You will be joining the Federal Political Affairs Section, a hub 
for dealing with all the Federal Council and parliamentary 
business relating to the SDC. Will CVA be a part of that busi-
ness? 
CVA will remain part of my future work. Digitalization and inno-
vation are important topics in the new international cooperation 
strategy - 4. The CVA modality is an interesting instru-
ment that is at the center of the digitalization and innovation 
agenda. Finally, we will increasingly be asked to show that we 
spend funds most efficiently and effectively. CVA aims to achieve 
both: a more efficient and effective assistance. 

https://www.thenewhumanitarian.org/analysis/2020/06/08/coronavirus-transform-humanitarianism-aid
http://documents1.worldbank.org/curated/en/454671594649637530/pdf/Social-Protection-and-Jobs-Responses-to-COVID-19-A-Real-Time-Review-of-Country-Measures.pdf#page=23
https://www.calpnetwork.org/themes/cva-and-covid-19-resources-guidance-events-and-questions/
https://www.calpnetwork.org/ar/publication/المساعدات-النقديّة-والقسائم-في-سياق-ف/
https://www.calpnetwork.org/publication/cva-in-covid-19-contexts-guidance-from-the-calp-network/
https://www.calpnetwork.org/fr/publication/les-transferts-monetaires-dans-le-contexte-du-covid-19-conseils-du-reseau-calp/
https://www.calpnetwork.org/es/publication/ptm-en-contextos-afectados-por-covid-19-orientacion-desde-la-red-calp/
https://socialprotection.org/connect/stakeholders/social-protection-approaches-covid-19-expert-advice-helpline-space
https://interagencystandingcommittee.org/system/files/2020-05/Grand%20Bargain%20-%20Importance%20of%20cash%20transfers%20in%20gender%20sensitive%20response%20to%20COVID-19.pdf
https://interagencystandingcommittee.org/system/files/2020-05/Grand%20Bargain%20-%20Importance%20of%20cash%20transfers%20in%20gender%20sensitive%20response%20to%20COVID-19.pdf


 

Li ks to useful CVA do u e ts, e i a s a d e-lea i gs 
Ge e al CVA 
 CaLP pu lished the se o d State of the Wo ld’s Cash 

Repo t, a ust ead fo  a o e i te ested i  CVA. It 
i ludes hapte s o  isks, ualit , lo alizatio , so ial 
p ote tio , e ide e, a d a  o e.  

 Pod ast: CaLP, G ou d T uth Solutio s, ACAPS a d 
GSMA dis uss What does the futu e of fi a ial assis-
ta e ea  fo  ou  o k toda . 

Coo di atio  a d Colla o atio  
 CaLP Cash Coo di atio  Tip Sheet, is i te ded to sup-

po t field a to s i  e su i g effe ti e oo di atio  of 
CVA, p o idi g tips a d esou es o  iti al issues. 

 UNICEF, UNHCR a d WFP pu lished thei  guida e fo  
Colla o ati e P o u e e t i  Hu a ita ia  Cash T a s-
fe s, alli g it a ke  pie e of o k u de  the De e e  

 UN Co o  Cash State e t.  
P ote tio , GBV a d Ge de  
 Cash fo  P ote tio  Out o es Glo al P ote tio  Clus-

te , a aila le i  A a i , E glish, F e h, a d Spa ish 
 Ho  to p o ote Ge de  E ualit  i  Hu a ita ia  CVA 

UN Wo e  
 The Ge de  a d Cash su - o kst ea  of the G a d 

Ba gai ’s Cash Wo kst ea  o ga ized a se ies of e i-
a s o  CVA a d Ge de -Based Viole e We i a . Fi d 

all e o di gs he e. 
 COVID-  Pa de i  CVA fo  P ote tio  Co side atio s 

E glish / F e h  
Se to -spe ifi  CVA 
 I t odu tio  to Ma ket- ased P og a i g i  E e -

ge  WASH  P o-Wash, GWC, CaLP : Su a  a d 
e i a  e o di gs i  E glish, Spa ish, F e h, A a i  

 E a ples a d Good P a ti es o  the Use of Multi-
pu pose Cash i  the Food Se u it  Se to  gFSC  

 Multi-pu pose Cash T a sfe s a d Health a o g ul-
e a le S ia  efugees i  Jo da , Le a o  a d Tu ke  

So ial P ote tio  
 High-le el B iefi g Pape  o  Li ki g So ial P ote tio  

a d Hu a ita ia  CVA: Hu a ita ia  Out o es 
  thi gs ou ish ou’d al a s k e  a out sho k-

espo si e so ial p ote tio  WFP   
 Ugo Ge tili i’s So ial P ote tio  Su e  Readi g List 

o e s topi s su h as COVID- , Edu atio , Ge de , 
Food Se u it  a d Nut itio , et . 

Data P ote tio  
 Pod ast: Is i fo ed o se t possi le i  CVA? , CVA 

e pe ts dis uss data espo si ilit , i fo ed o se t 
a d legiti ate i te est. 

 ICRC pu lished the se o d editio  of its Ha d ook o  
Data P ote tio  i  Hu a ita ia  A tio . This e site 
o tai s a su a  a d so e sho t ideos.    

 
E-Lea i g 
 WFP pu lished a e  o li e ou se E glish/F e h  o  

the Mi i u  E pe ditu e Basket MEB  hi h p o ides 
the asis fo  u de sta di g the topi . The ou se is 
a essi le th ough WFP’s Esse tial Needs-page.  

Fo  o e a d/o  fo  ou t -spe ifi  esou es, he k out the 
CaLP li a .         

https://www.calpnetwork.org/state-of-the-worlds-cash-2020/
https://www.calpnetwork.org/state-of-the-worlds-cash-2020/
https://www.calpnetwork.org/news/ep-3-what-does-the-future-of-financial-assistance-mean-for-your-work-today/
https://www.calpnetwork.org/news/ep-3-what-does-the-future-of-financial-assistance-mean-for-your-work-today/
https://www.calpnetwork.org/publication/cash-coordination-tip-sheet/
https://www.unhcr.org/5e317a587.pdf
https://www.unhcr.org/5e317a587.pdf
https://reliefweb.int/sites/reliefweb.int/files/resources/2018-12-05-FINAL%20Statement%20on%20Cash.pdf
https://www.womensrefugeecommission.org/research-resources/cash-for-protection-outcomes/
https://www.calpnetwork.org/publication/how-to-promote-gender-equality-in-humanitarian-cash-and-voucher-assistance/
https://www.calpnetwork.org/wp-content/uploads/ninja-forms/2/CVA_GBV-webinar-series_full-series_updated.pdf
https://www.globalprotectioncluster.org/wp-content/uploads/GPC-TTC4P-COVID-19-Tip-Sheet.pdf
https://www.globalprotectioncluster.org/wp-content/uploads/FR_tipsheet-de-la-TTC4P-du-GPC-sur-le-COVID-19.pdf
https://www.calpnetwork.org/wp-content/uploads/2020/07/GWC_PRO_WASH_CALP_MBP_Key_Takeaways_June2020-1.pdf
https://www.calpnetwork.org/publication/introduction-to-market-based-programming-in-emergency-wash/
file:///C:/Users/BBAST/Work Folders/Documents/My Data Sources
https://www.calpnetwork.org/publication/introduction-to-market-based-programming-in-emergency-wash/
https://www.calpnetwork.org/publication/introduction-to-market-based-programming-in-emergency-wash/
https://www.calpnetwork.org/publication/examples-and-good-practices-on-the-use-of-multi-purpose-cash-in-the-food-security-sector/
https://www.calpnetwork.org/publication/examples-and-good-practices-on-the-use-of-multi-purpose-cash-in-the-food-security-sector/
https://www.calpnetwork.org/publication/multi-purpose-cash-transfers-and-health-among-vulnerable-syrian-refugees-in-jordan/
https://www.calpnetwork.org/publication/multi-purpose-cash-transfers-and-health-among-vulnerable-syrian-refugees-in-lebanon/
https://www.calpnetwork.org/publication/multi-purpose-cash-assistance-and-health-evaluating-the-effect-of-the-emergency-social-safety-net-essn-programme-on-access-to-health-care-for-refugees-in-turkey/
https://www.calpnetwork.org/publication/linking-social-protection-and-humanitarian-cash-and-voucher-assistance/
https://www.calpnetwork.org/publication/linking-social-protection-and-humanitarian-cash-and-voucher-assistance/
https://www.calpnetwork.org/publication/10-things-you-wish-youd-always-known-about-shock-responsive-social-protection/
https://www.calpnetwork.org/publication/10-things-you-wish-youd-always-known-about-shock-responsive-social-protection/
https://www.ugogentilini.net/wp-content/uploads/2020/07/Summer-SP-readings.pdf
https://www.calpnetwork.org/news/podcast-is-informed-consent-possible-in-humanitarian-cva/
https://www.icrc.org/en/data-protection-humanitarian-action-handbook
https://www.wfp.org/publications/essential-needs-guidelines-july-2018
https://www.calpnetwork.org/library/


The SDC’s engagement in social protection was evaluated by an independent  
evaluation team that assessed performance, operational instruments  
and institutional processes delivered and used between 2013 and 2017.

Social Protection

Innovative

The SDC’s approaches to social protection are  
con sidered to have a strong innovative potential –  
par ticularly with respect to the lab-approach of testing 
different options at local level before scaling up.

Complementary

The SDC uses social protection as an effective means 
to contribute to reducing poverty and global risks 
and to foster links between different sectors, there-
fore strengthening and maximising their outcomes.

Social insurances

The SDC has long-standing experience and expertise 
in a range of social protection mechanisms, especially 
in social insurance. 

Collaboration with the private sector

The SDC has a strong focus on the engagement with 
the private sector and local delivery mechanisms.  
This includes a strong role for private actors – such 
as insurance partners in micro-insurance-schemes.

SDC engagement

Strengths 

Berne, April 2020

Governance    25%

Food security and  
agriculture    21%

Health    17%

Employment and economic 
development    15%

Migration    8%

Climate change    7%

Other themes    7%

Integrated
Social protection is integrated 
in the SDC’s projects across 
priority themes.

contained a social protection 
focus and were commissioned 
in 34 countries.

87 
projects

were dedicated to social  
protection between 2013  
and 2017.

CHF  370m

Labour  
market policies 

CHF 50m

Social  
assistance 
CHF 37m

Social  
insurance
CHF 150m

Systems strengthening
CHF 138m

Recommen– 
dations

→ Strategy and priorities

The SDC has no syste matic 
approach to social protection. 
It is advised to elaborate one 
and identify priority themes 
taking the 2030 Agenda and 
the principle to"Leave no one 
behind" into consideration.

→ Guidance documents

The development of a 
conceptual and strategic 
framework is key to ensure 
a more structured 
engagement by the SDC in 
social protection efforts. 

→ Monitoring

The SDC should develop a 
set of basic social protec-
tion indicators to measure 
progress in this field.

The SDC commissions 80–100 project eva lua tions and 3–4 thematic 

or institutio nal evaluations each year, mainly based on internatio-

nal OECD- Development Assistance Committee (DAC) criteria such as  

relevance, coherence, effectiveness, efficiency, impact and sustainability.

This factsheet summarises the main facts, findings and recommenda-

tions of the evaluator’s final report from the thematic evaluation of the 

SDC’s performance in social protection 2013–2017 (GOPA Worldwide 

Consultants, May 2019).

Evaluation

factsheet

https://www.eda.admin.ch/eda/en/fdfa/fdfa/organisation-fdfa/directorates-divisions/sdc.html
https://www.aramis.admin.ch/Default.aspx?DocumentID=63354&Load=true


EvalBrief FEBRUARY 2020, NO 11 EVALUATION AND CORPORATE CONTROLLING DIVISION    Swiss Agency for Development  and Cooperation SDC INDEPENDENT EVALUATION OF THE SDC’S PERFORMANCE IN SOCIAL PROTECTION 2013-17 Social protection is an economic investment – it plays a key role in mitigating economic and social crises and shocks, and combating poverty, inequality and exclusion. An independent evaluation of the SDC’s performance in social protection concludes that the SDC uses social protection as an effective and  relevant modality to contribute to its core mandate of reducing poverty and inequalities, strengthening economic growth, tackling global risks, alleviating suffering, and promoting peace and stability.  However, the report states that the SDC lacks an integrated and systemic approach to social protection, which reduces the impact and sustainability of its activities. 

EvalBrief No 11, January, 2020 

The purpose of this evaluation was backward and forward-looking. The evaluation included a performance 
assessment of the SDC’s social pro-tection related portfolio of actions, during the period 2013-17. This was used as the basis to provide evidence-
based inputs to propose a ‘theory of 
change’ and a narrative to conceptu-ally define and support the position-ing of the SDC and its Swiss partners in social protection. The evaluation additionally included recommenda-
tions on whether and how the SDC’s approaches can be strengthened from a strategic and an operational point of view. Social protection is defined as the col-lective set of measures aimed at pro-tecting people against social and  economic risks/vulnerabilities that 
adversely affect people’s well-being and maintenance of sustainable liveli-hoods across the life-cycle1. KEY MESSAGES 
◦ The SDC is utilising social protec-tion as an effective and relevant modality to reducing poverty and inequalities. 
◦ Social protection issues have been addressed by the SDC within the                                                         1 These include life-cycle attributes (e.g. old age, disability, invalidity, or maternity and child), health risks (e.g. illness, accident, or 

context of projects across many of its priority themes, as a comple-mentary policy field that enhances project thematic outcomes.  
◦ The SDC’s long-term presence in countries and its simultaneous way of working at local and national level are very well placed to create long-term impact. 
◦ Measuring progress on social  protection often appears to be  coincidental rather than syste-matic, as the SDC lacks an inte-grated and coherent approach. MAIN FINDINGS AND CONCLU-SIONS 1. Fostering links and strength-ening outcomes While social protection is not consid-ered a priority theme or topic at the SDC, social protection issues have been addressed within the context of 
the SDC’s portfolio across many of the 
SDC’s priority themes – most notably Governance, Food Security and Agri-culture, Health, Employment and  Economic Development. Social pro-tection within the SDC may therefore best be conceptualised as an im-portant complementary policy field epidemics), economic risks (e.g. unemploy-ment, injury, exclusion, or price shocks), and natural or ecological/climate-related hazards 

that enhances and fosters links with other sectors, thereby strengthening and maximising their outcomes. Such a multi-sectoral approach implies working across sectors and taking an integrated and systemic approach to social protection. Whilst the SDC has developed internal papers reviewing and reflecting on its engagement in the area, the findings of the evalua-tion indicate that the SDC lacks a  coherent and systematic approach to social protection to date. For the  majority of the projects the issue of social protection is not the principal focus but is a part of the overall measures that are being carried out aiming at a broader development goal. 2. Innovative and efficient Swiss approach 
The SDC’s approach at country or  regional level is commonly based on a parallel ‘sandwich approach’ that combines work at the national, policy and regulatory level, alongside inter-ventions at the local level to strengthen service-delivery and  
citizen’s access at the grassroots. The evaluators note that this mixed  approach is highly efficient while at the same time providing good value (e.g. drought, flooding, earthquakes, or cy-clones). 
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for money, especially for a small  donor like the SDC. The approach of testing different delivery options at local level before proceeding to the scaling up of results ensures projects have strong innovative potential.  3. Swiss expertise remains  hidden The evaluation confirms that the SDC has a solid basis in social protection both in terms of presence in the field and know-how and expertise which it can build and expand upon. The 
SDC’s know-how however often re-mains hidden in sectors and themes, as it is not strategically made availa-ble. KEY RECOMMENDATIONS 1. Enhance the SDC’s engagement in social protection: the evaluation presents three scenarios for the SDC to consider, linked to an enhanced engagement in social protection:  a) leave it the way it is (with some slight changes), b) making it more  important without turning it into a priority theme, c) make it a priority theme. 2.  Develop guidance documents and capacity development for  social protection: the development of a social protection framework that 
summarises and sets out the SDC’s understanding of social protection is key to providing conceptual and stra-tegic guidance for a more structured engagement by the SDC in social pro-tection. A capacity development and learning package is needed, including via anchoring  social protection within the SDC as a thematic network or unit where  project officers can seek technical ad-vice in order to be able to better inte-grate the topic of social protection into their work and create productive synergies with other themes. 3.  Develop a nexus in social pro-tection: enhance the existing internal dialogue between Development  Cooperation and Humanitarian Aid with the aim of developing a common vision on how to better link and 

strengthen long-term and short-term approaches in the context of an adap-tive social protection approach. 4.  Seek more pro-active partner-ships in social protection: in order to strengthen social protection as a theme within the SDC, a more  systematic and active engagement in international initiatives and partner-ships on social protection is recom-mended. 5.  More balanced use of SDC tools: the SDC’s engagement in social protection has a strong focus on tech-nical assistance. A more balanced use of the SDC’s tool box of instruments, for example a stronger engagement in policy dialogue or public private development partnerships (PPDP) may help to enhance the impact and sustainability of the SDC’s interven-tion in social protection. 6.  Monitoring for results in social protection: the SDC should develop a set of basic social protection indica-tors that allow to measure progress and consistently report on them.  Improved monitoring will allow the SDC to better highlight the results of social protection and its contribution to achieving the 2030 Agenda, reach-ing the goal of leaving no one behind (LNOB) and providing value for money. SENIOR MANAGEMENT RESPONSE The SDC senior management appre-ciates the quality of the evaluation  report and finds that it provides a timely and useful assessment of the 
SDC’s performance in social protec-tion. It took position in the Management Response where nine out of ten rec-ommendations were either fully or partly agreed with. Only one was disagreed with. This shows a high level of convergence with the evalua-tion findings and that the SDC agrees to seize the opportunity to improve its results by the means of social  protection. 

The SDC senior management consid-ers social protection as a most rele-vant modality to achieve the goal of  LNOB and is gratified by the fact that various social protection components are currently being successfully im-plemented in different SDC pro-grammes. The SDC's senior management is in favour of improving the agency’s  engagement in social protection. It concurs with the evaluation findings that this modality can enhance the SDC's impact on poverty and resili-ence through more systematic work and exchanges within an SDC com-munity of practice. By committing  itself to incorporating social protec-tion more systematically within on-going operations, the SDC’s senior management aims to support, build up knowledge and anchor social  protection more effectively in the in-stitution through existing structures. 

METHODOLOGY The evaluation was conducted by GOPA Consultants, with an interna-tional team consisting of Shawn Webb (team leader), Barbara Rohregger, Christine Bosch and Jo-nas Kaufmann.  The evaluation included a staff e-survey, interviews with SDC staff and partners, focus group discus-sions, analysis of eight case studies, two field visits (Albania, Zimbabwe (Southern African Region)) as well as a performance assessment (quantitative and qualitative data) of 87 identified projects/pro-grammes relevant for this evalua-tion. The evaluation process was conducted in close coordination with the Core Learning Partnership (CLP). 


