Case Study –Republic of Lapen

Country Profile

The Republic of Lapen is a landlocked country located in South Asia. It has a population of roughly 27 million people, 60% of which live in rural areas. It ranks 145th of 187 countries on the Human Development Index (HDI) in 2014 and is considered a low-income country. It continues to struggle with high levels of hunger and poverty - 30% live below the poverty line. The literacy rate is around 60% but drops to 10% among the people living below the poverty line.

Shock and Needs

About 6 weeks ago, a 7.8 magnitude earthquake struck Lapen causing widespread destruction and loss of life. Of the 75 districts in Lapen, 14 were severely affected (see map in Annex 1). Humanitarian partners estimate that 2.8 million people need humanitarian assistance. Key infrastructure - including schools, health facilities, access roads, temples and heritage sites - has been damaged or destroyed.

Over 500,000 houses were destroyed and an additional 270,000 were damaged. Around 95,000 remain displaced and live in camps or improvised shelter. 1.4 million people are in need of food assistance. The earthquake’s impact on livelihoods, particularly agriculture based, is devastating. Many families lost their savings (that they often kept in the house) together with the house. About 230,000 people need immediate livelihood support for agricultural inputs, including rice and vegetable seeds. 

The earthquake has intensified pre-existing vulnerabilities. The situation of women and girls is of particular concern. Women and girls are disadvantaged by traditional practices such as early marriage, seclusion of women and domestic violence. The earthquake has also heightened the risk of sexual violence, exploitation and trafficking. 

Situation in Dhading District

[Note: Your organization (UN/NGO) has decided to focus your potential intervention on Dhading District, one of the hardest hit districts in Lapen]. 

Overview on needs: 
· Approximately 280,000 people need some form of humanitarian assistance 
· 44,000 houses have been destroyed and another 23,000 houses damaged 
· Around 140,000 people are considered food insecure
· Around 20,000 people need immediate livelihood support for agricultural inputs, including rice and vegetable seeds

Markets and Prices: 

Markets broke down initially after the earthquake but are have started to recover. Initial assessments found that food, seeds, tools, and construction material for repairs and rehabilitation are available in the main markets in urban and peri-urban areas. Access to remote areas remains challenging. It is worthwhile noting that the quality of construction material varies quite significantly. 

The main supply chains for various goods seem to have recovered fairly well. However, according to information from the initial assessment and your project staff, markets are not as well stocked as prior to the shock and whether the markets could response to an increased demand for these goods is unclear. Furthermore, prices for basic goods are on average 30% higher than prior to the earthquake (it is worthwhile noting that prices shot up directly after the earthquake but have started to decrease again).

List of prices:

	Item
	Prior to shock ($)
	Today ($)

	1 kg of rice
	0.8
	1

	1 kg of beans
	1.5
	2

	1 liter of oil
	2
	2.2



Note (information required for cost efficiency calculation):
· 1 metric ton of rice bulk purchased in the capital is $ 700
· 1 metric ton of beans bulk purchased in the neighbouring country is $ 1,200
· 1000 1 l cans of oil (approximately 1 metric ton) bulk purchased in the neighbouring country is $ 1,500
· External transportation for 1 MT (from neighbouring country): $ 400
· Internal transport for 1 MT to place of distribution (average value): $ 350

Housing and Infrastructure

In Lapen, many families are used to participate in the constructing and improving their houses. Some people have started to clear debris and rebuild/repair their damaged homes, using available local materials but do often not have adequate tools and information necessary to safely rebuild their homes. It is crucial that people are assisted in assessing the damages to their house and use the right material for rebuilding their houses in order to avoid similar disasters in the future. 

Other families whose houses have been fully destroyed depend on external assistance to initiate the reconstruction process. Many of these families continue to live in cramped and unhealthy temporary shelter conditions. 

Community based infrastructure, including schools, roads, community centres, have been partially destroyed. Furthermore, large amounts of debris, some of which is still blocking roads, need to be cleared and removed from affected cities and villages. 

Other information:

The Government of Lapen is itself running different cash-based programmes for its own population in the social protection sphere. These programmes are rather small in scale and dispersed between different ministries. It is really hard to obtain a proper overview on the different programmes according to a World Bank representative, it is not advisable to try to use existing government cash programmes as delivery platforms. 

The Government of Lapen has been rather sceptical towards market based approached due to their concern that markets won’t be able to deliver and their fear that cash or vouchers might contribute to inflation. However, partners have had recent discussions with government representatives and reported back that considering the relative quick recovery of urban and peri-urban markets, the government is now more open towards a market-based response in humanitarian aid. Your organization still needs to talk to local government representatives at Dhading district level but different NGOs have reported that the local government is very open to cash transfers and recognizes its advantage for the affected populations and the local economy.

The banking system in Nepal is rather well established and different development NGOs have worked together with banks to deliver cash transfers through ATM cards. Other NGOs have in the past worked through “cash in envelopes”. Mobile money transfer is also a possible option, even though a recent assessment conducted by an NGO came to the conclusion that “cashing out” mobile money could be a major obstacle in large scale programmes. For both the banking and mobile money solution, no pre-existing agreements are in place. 

Objectives of your intervention

Overall objective: Provide live saving food assistance and support the recovery and resilience of the most affected and vulnerable populations in urban and peri-urban areas of Dhading district.

Specific objectives: 
1. Meet the immediate food needs of affected populations, with a particular attention to the most disadvantages groups
2. Assist families whose house has been fully or partially destroyed with rehabilitating their house
3. Support earthquake affected farmers in peri-urban in rebuilding their livelihoods. 



Assignment:
· Based on the information available, what is your recommended response in terms of assistance modalities?

Note: 
· Please justify your choice taking into account the different components / steps of the response analysis. 
· It is possible (and maybe advisable) to define a separate response for each of the specific objectives. 
· If you feel that key information is missing, you are free to make assumptions. Please be explicit about these assumptions when you present your results

· What kind of complementary activities (e.g. trainings, technical assistance, etc.) would you plan for in order to achieve the programme objectives?

· What is the more cost-efficient response for the food basket below: in-kind or cash/voucher?
Food basket: 4kg of rice, 2 kg of beans, 1 l of oil

· Make sure to visualize your results (e.g. decision tree or matrix). Be ready to present your findings. You have 5 minutes for your presentation
[bookmark: _GoBack]Time available for the group work: 60 minutes


Annex: Map Lapen
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