
Time Monday, 05.09.2016 Tuesday, 06.09.2016 Wednesday, 07.09.2016 Thursday, 08.09.2016 Friday, 09.09.2016

8:30 - 9:00
Departure to field visits 1

9:00 - 9:30 
Welcome, Introduction of agenda Welcome by Focal Points, opening 

speech by Director Sager Arrival at project/institution 1 Introduction and welcome to FIAN 
International

9:30 - 10:00

Introduction participants, information 
logistics campus

Introduction of agenda and 
participants Explanation and inspection on place:

Input by Sofia Monsalve, Secretary General of 
FIAN International: How are the VGGTs 
implemented in different contexts - Myanmar, 
Colombia, Sierra Leone and Mali?

10:00 - 10:30

Cooperation SDC – FHNW, 
Introduction shareweb 

Key note speech by Lorenzo Cotula 
(definition, dimensions and elements 
of land governance) 

1.Spatial planning and land tax system
   Expropriation and compensation Q&A with Sofia Monsalve

10:30 - 11:00
break Q&A with Lorenzo Cotula 2.Constructing on agrucultural land

   Agricultural inheritance law break

11:00 - 11:30
Introduction video production break 3. Farmland market

   Common land use break
Input by Ana Maria Suarez-Franco,  How are 
the VGGTs used to report in the HR systems 
in Geneva?

11:30 - 12:00
4. Farm cooperation
    Nature conservancy and eco balance

 What are effects on communities? What are 
challenges ahead in the UN HR system?

12:00 - 12:30
Departure to lunch and 
arrival at lunch location

Q&A with Ana Maria Suarez-Franco and 
Closure

12:30 - 13:00
Lunch

13:00 - 13:30
Lunch

13:30 - 14:00

14:00 - 14:30
Departure to field visits 2 and 
arrival at project/institution 2 Departure of participants

14:30 - 15:00
Explanation and inspection on place:

15:00 - 15:30
Reflection 1.Spatial planning and land tax system

   Expropriation and compensation

15:30 - 16:00
break 2. Constructing on agrucultural land

    Agricultural inheritance law break

16:00 - 16:30
3. Farmland market
   Common land use

16:30 - 17:00
4. Farm cooperation
   Nature conservancy and eco balance

17:00 - 17:30
 The Swiss Land Governance System, 
preparation for field trips Departure and arrival in Sursee Closure

17:30 - 18.00
regeneration

18:00 - 18.30
preparation for dinner

18:30 - 19:00
Departure for dinner in Burgrain

19:00 - 22.00 Dinner in Sursee Dinner in Sursee Social event with dinner in Burgrain Dinner in Sursee

22:00 - 22.30
Departure to Sursee

Reflection (individual and in groups):
1. your learnings from the meeting
2. the choice of activities you'll 
implement in your field of work

Key conclusions: synthesis, 
recommendations, evaluation

Detailed Agenda F2F
September 5th to 9th 2016

Introduction of the agenda of the 
day.                                       
Reflection on field trips by NPOs 
(Cambodia+Mozambique), HEKS 
Brazil and IDS linked to case studies 

Discussion: 
What are the ingredients needed to 
work on land governance? 
What are the learnings from day 
1+2?

Group discussions at 6 tables: 
Discuss the donor perspective:
1. What works in general? 2. What 
works in a specific context? 
3. What is taboo? 

Lunch

video production part 1 
(Interview practice)

Lunch

Video production part 2
(interview practice and tutorial online 
discussion)

Knowledge development

Panel discussion with Clive English 
(DAI), João Carillho (Advisor to 
Mozambiquan Government), Lorenzo 
Cotula (IIED), Alda Salomao (tbc).    
Plenary discussion

Lunch

Group discussions on:                    1. 
People's strategies to secure land 
tenure rights                                   2. 
Land policies                               3. 
Multistakeholder's participation and 
consultation                                   4. 
Conflict patterns and mediation     5. 
Livelihood approach                     6. 
Gender and land


